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The goal of this presentation is to provide
participants with information and resources
to employ facilitation skills, create trust
among colleagues, develop collective
wisdom, build ownership, and take
action to support student learning.



PLC at Work
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What are some roadblocks
you have experienced?
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How do you encour: _J colleaJng 0 participate
in PLC meetings when they lack understanding
and/or are resistant to.change?

How do you promote buy-in think participating in a PLC
and collaboration arrlong my. Ifects student g_ncruevemem?
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PLC Self Reflection
What are your thoughts?
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What is a PLC?
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Guiding Principles of PLCs

Focus on Learning
A Culture with a Focus on Learning for ALL

Collective Inquiry into Best Practice and
Current Reality

Action Orientation
Commitment to Continuous Improvement
Results Orientation






What does a
collaborative
culture with
a focus on
learning for
all look like?




What does collective inquiry into best
practice and current reality look like?
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What does results

orientation look like?
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The Four Pillars of Adult
Learning

Teaming
Leadership
Collegial Inquiry

Mentoring
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Deerfield High School

Class Schedule

CLASS SCHEDULE
Cyclel100 Cycle 78 Cycle 56 Cycle 34 Cycle 12
Period EB | 7:22 - 8:05 Period EB 7:22 - 8:05 Period EB 7:22 - 8:05 Period EB 7:22 -8:05 | Period EB 7:22 - 8:05
Period 1 8:10 - 8:52 Period 1 8:10 - 9:08 Period 1 8:10 - 9:08 Period 1 8:10 - 9:08 Period 3 8:10 - 9:08
Period 2 8:57 -9:39 Period 1-H 9:08 -9:19 | Period I-H | 9:08 -9:19 | Period 1-H | 9:08 - 9:19 | Period 3-WW | 9:08 - 9:19
Period 3 9:44 - 10:26 | Period 2 9:24 - 10:22 | Period 2 9:24 - 10:22 | Period 2 9:24 - 10:22 ciai 9:24 - 10:22
Period 4/5 | 10:31 - 12:53 | Period 3/4 10:27 - 1:08 | Period 3/4 10:27 - 1:08 | Period 5/6 10:27 - 1:08 10:27 - 1:08
Period 6 12:58 - 1:40 Period 5 1:13 - 2:11 Period 7 1:18.-2:711 1:13 -2:11
Period 7 1:45 -2:27 Period 6 2:16 - 3:14 | Period 8 2:16 - 3:14 2:16 - 3:14
Period 8 2:32-3:14 NO 7/8 NO 5/6

Cycle 100/Lunch A

Lunch 10:31 - 11:11

Per 4/Class 11:16 - 12:02

Per 5/Class 12:07 - 12:53

Cycle 78/56
Lunch A

Lunch 10:27 - 11:02

Cycle 100/Lunch D

Cycle 100/Lunch E

Per 4/Class 10:31 - 11:17

Per 4/Class 10:31 - 11:17

Per 5/Class 11:22 - 11:48

Per 5/Class 11:22 - 12:08

Lunch 11:53 - 12:23

Lunch 12:13 - 12:53

Per 5/Class 12:28 - 12:53

78/56 Lunch Schedule Periods 3/4

Cycle 78/56
Lunch C

Cycle 78/56
Lunch D

Cycle 78/56
Lunch E

/Class 10:27 - 10:56

Per 3/Class 10:27 - 11:25

Per 3/Class 10:27 - 11:25

Per 3/Class 10:27 - 11:25

Per 3/Class 11:07 - 12:05

Lunch 11:01-11:31

Lunch 11:30 - 12:05

Per 4/Class 11:30 - 11:59

Per 4/Class 11:30 - 12:28

Per 4/Class 12:10 - 1:08

Per 3/Class 11:36 - 12:05

Per 4/Class 12:10 - 1:08

Lunch 12:04 - 12:34

Lunch 12:33 - 1:08

Per 4/Class 12:10 - 1:08

Per 4/Class 12:39 - 1:08

Cycle 34/12 Lunch Schedule Periods 5/6

Cycle 34/12
Lunch A

Cycle 34/12
Lunch B

Cycle 34/12
Lunch C

Cycle 34/12
Lunch D

Cycle 34/12
Lunch E

Lunch 10:27 - 11:02

Per 5/Class 10:27 - 10:56

Per 5/Class 10:27 - 11:25

Per 5/Class 10:27 - 11:25

Per 5/Class 10:27 - 11:25

Per 5/Class 11:07 - 12:05

Lunch 11:01 - 11:31

Lunch 11:30 - 12:05

Per 6/Class 11:30 - 11:59

Per 6/Class 11:30 - 12:28

Per 6/Class 12:10 - 1:08

Per 5/Class 11:36 - 12:05

Per 6/Class 12:10 - 1:08

Lunch 12:04 - 12:34

Lunch 12:33 - 1:08

Per 6/Class 12:10 - 1:08

Per 6/Class 12:39 - 1:08
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1.Focus on
Learning

2.Create a
Collaborative
Culture

3.Focus on
Results







1. Identify the Problem 2. Analyze the prob m- 3. Design Instruction and Interven

4. Respond to the Instrultion and Intervention
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The ultimate goal of PLCs Is to implement
collaboration and sharing of professional
knowledge and experience to help each other
grow both personally and professionally.
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If you want more information on roadblocks to PLC implementation, visit our
online module...

hitp://cantplc.weebly.com/


http://cantplc.weebly.com/

Thank you for spending this time with us.

Lindsay Lee
Audrey Moore
Angela Szakasits
Cynthia Wortham
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