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The goal of this presentation is to provide 

participants with information and resources 

to employ facilitation skills, create trust 

among colleagues, develop collective 

wisdom, build ownership, and take 

action to support student learning.



PLC at Work



Roadblocks

No Instructional 

Assistant!

No common planning!

What are some roadblocks 

you have experienced?
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PLC Self Reflection
What are your thoughts?

What is a PLC?

How often do 

you meet in 

PLCs?

How do you promote buy-in 

and collaboration among my 

colleagues?

How do you think participating in a PLC 

affects student achievement?

How do you encourage colleagues to participate 

in PLC meetings when they lack understanding 

and/or are resistant to change?



What is a PLC?

Is lack of knowledge about PLCs your roadblock?



A PLC is 

a group of educators 

who work interdependently 

to achieve common goals 

linked to student achievement.



Guiding Principles of PLCs

• Focus on Learning 

• A Culture with a Focus on Learning for ALL

• Collective Inquiry into Best Practice and 

Current Reality

• Action Orientation

• Commitment to Continuous Improvement

• Results Orientation



A Focus on Learning
What does it look like?



What does a 

collaborative 

culture with 

a focus on 

learning for 

all look like?



What does collective inquiry into best 

practice and current reality look like?



Action 

Orientation:
What does it 

look like?



A Commitment to Continuous 

Learning…

What does it look like?



What does results 

orientation look like?



Is your roadblock a lack of 

collaboration or buy-in?



Start slowly…



The Diverse Classroom



The Four Pillars of Adult 

Learning

Teaming

Leadership

Collegial Inquiry

Mentoring



Is time your roadblock?



Are there ways to 

engage in PLCs 

other than 

face-to-face?





Is this your roadblock?



Change Principles



Measuring

Change

One-Legged Interviews

Questionnaires

Open-ended Concerns 

Statements



So you question 

whether PLC 

participation 

can really affect 

student 

achievement…



Three

Big 

Ideas

1.Focus on 

Learning

2.Create a 

Collaborative 

Culture

3.Focus on 

Results



1. Focus on Learning



1. Identify the Problem     2. Analyze the problem.     3. Design Instruction and Intervention           

4. Respond to the Instruction and Intervention

2. Focus on Learning



3. Focus on Results

There MUST be evidence of learning!



The ultimate goal of PLCs is to implement 

collaboration and sharing of professional 

knowledge and experience to help each other 

grow both personally and professionally.



If you want more information on roadblocks to PLC implementation, visit our 

online module…

What if I Can’t PLC?

http://cantplc.weebly.com/

http://cantplc.weebly.com/


Thank you for spending this time with us. 
Lindsay Lee   lwlee@nrms.k12.nc.us

Audrey Moore   uncompromisingfatih@yahoo.com

Angela Szakasits szakasitsa@gmail.com

Cynthia Wortham cynthia.wortham@wilsonschoolsnc.net

The only place where 

success comes before 

work is in the dictionary.

~Vince Lombardi
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