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Team Members: Mallory Bricker, Gwendolyn Johnson, and LaShaunda Plain-Mamon 
 
PLM Title: Coaching The Resistant Teacher 
 
PLM Hours: The module will take 3 hours to complete. You will gain an additional 2 hours by 
completing the Digging Deeper Sections.  
 
PLM Link: https://mbricker25.wixsite.com/instructionalcoach 
 
Description Section: This site provides a relationship building for coaching framework that can 
be used to improve relationships for instructional leaders.  This module also provides research, 
reflective and thought-provoking resources. Those resources are inclusive of but not limited to 
reflection journal and activities, videos, case studies, and assessments. These resources are meant 
to assist the instructional leader in becoming more self-aware of barriers that may keep them 
from building trusting relationships with resistant teachers. The goal is to give the instructional 
leader an opportunity to harness their relationship building skills to invoke transformational 
change in themselves and to improve the professional capacity of the coachee.   
 
Subjects Section: instructional leader, instructional coach, building relationships, trust, empathy, 
body language, listening, common ground, dialogue  
 
Terms of Use: The learning cycle featured in this project is based on the STAR Legacy Cycle 
developed by the IRIS Center (2013; http://iris.peabody.vanderbilt.edu), and based on the work 
of Dr. John Branford and colleagues (National Research Council, 2000).  
 
About the Authors: 
 
Mallory Bricker 
Mallory is a doctoral candidate at Gardner-Webb University. Her current research focuses on 
instructional coaching and it's connection to teacher perception and teacher efficacy as related to 
students who have been affected by trauma. Mallory earned her BA in Elementary Education 
from the University of North Carolina at Charlotte in 2008 and her Masters in Curriculum and 
Instruction from Gardner-Webb University in 2018. She currently serves as an instructional 
coach and math teacher at Forest Hills High School in Union County, North Carolina. In addition 
to her academic work, Mallory spends time with her husband and four kids enjoying the 
outdoors, running, and swimming. 
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Gwendolyn Johnson 
Gwendolyn Johnson is a doctoral candidate at Gardner-Webb University located in Boiling 
Springs, North Carolina with a focus on Curriculum & Instruction. Her research interest are as 
follows: instructional and executive coaching, administrative teams and evaluations. Gwen 
graduated from North Carolina A&T State University in 1994 with a BS in Secondary Math 
Education and in 2011 she obtained her Masters of School Administration from North Carolina 
State University. She has twenty-five years of experience in education serving as a high school 
Math Teacher, Math Department Chair, Math Coach, Learn & Earn Facilitator, Testing 
Coordinator, and Assistant Principal. Currently, Gwen serves as School Coach for Guilford 
County Schools.  
 
LaShaunda Plain-Mamon 
LaShaunda is a doctoral candidate in Curriculum and Instruction at Gardner-Webb University in 
Boiling Springs, North Carolina. Her research interests include culturally responsive teaching 
and teacher efficacy. She has 18 years of experience in education, serving as a Special Education 
Teacher, Community College Instructor, Testing Coordinator, and Curriculum Coordinator. She 
earned a bachelor’s degree from Grambling State University and a master’s degree in School 
Administration from Gardner-Webb University.  Currently, she serves as an elementary school 
Assistant Principal in North Carolina.  
 

References 
 
Books: 

Aguilar, E. (2013). The art of coaching: effective strategies for school transformation. Jossey-
Bass, A Wiley Brand. 

Bloom, G., Castagna, C., Moir, E., & Warren, B. (2006). Blended coaching: skills and strategies 
to support principal development. Corwin Press. 

Brown Brené. (2018). Dare to lead: brave work, tough conversations, whole hearts. Random 
House. 

Covey, S. M. R., & Merrill, R. R. (2018). The speed of trust: the one thing that changes 
everything. Free Press. 

Crane, T. G., & Patrick, L. N. (2017). The heart of coaching: using transformational coaching to 
create a high-performance coaching culture. FTA Press. 

Donoghue, P. J., & Siegel, M. E. (2005). Are you really listening? Keys to successful 
communication. Pen & Ben Press. 



 
 

ABOUT THIS PROFESSIONAL LEARNING MODULE 
 

3 
 

Halvorson, H. G.-. (2015). No one understands you and what to do about it. Harvard Business 
Review Press. 

Knight, J. (2016). Better conversations: coaching ourselves and each other to be more credible, 
caring, and connected. Corwin, A Sage Company. 

Ravitch, S. M., & Riggan, M. (2017). Reason & rigor: how conceptual frameworks guide 
research. SAGE. 

 
Journals and Other Sources 

Department of Communication, I. S. U. (2016, August 18). Introduction to Public 
Communication. Introduction to Public Communication | Open Textbook. 
http://kell.indstate.edu/public-comm-intro/  

Lancaster, A. L. (2016). Factors that may lead instructional coaches to leave that role: A mixed-
method case study (dissertation). The University of Houston - Clear Lake. 

Teacher Leadership Exploratory Consortium. (2008). Teacher Leader Model Standards. 
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standa
rds.pdf  

Teacher Leader Model Standards. NEA. http://www.nea.org/home/43946.htm. 

University of Baharain. The Body Language. Career Counseling Office. 
http://www.uob.edu.bh/en/images/offices/CareerCounsellingOffice/BodyLanguage.pdf  

Veloz, S. T. (2019). Grow a coaching relationship from the ground up. ASCD Express Ideas 
From The Field, 14(13). 

Graphics 

Denis BitouzéDenis Bitouzé 7, & Paul GaboritPaul Gaborit 62.2k99 gold badges154154 silver 
badges248248 bronze badges. (1964, May 01). Text reflection effect. Retrieved June 27, 
2020, from https://tex.stackexchange.com/questions/209663/text-reflection-effect 

Fuller, S. (2020). Building Relationships for Coaching Framework. Coaching the Resistant 
Teacher. Gwendolyn Johnson, Mallory Bricker, LaShaundra Plain-Mamon. 
https://mbricker25.wixsite.com/instructionalcoach.  

Meyer, D. (n.d.). Unplash Free Stock Photo. Retrieved June 29, 2020, 
from https://unsplash.com/photos/hluOJZjLVXc   

Vecera, E. (n.d.). Open Notebook Free Stock Photo - Public Domain Pictures. Retrieved June 27, 
2020, from https://www.publicdomainpictures.net/en/view-image.php?image=220154  

http://kell.indstate.edu/public-comm-intro/
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
http://www.uob.edu.bh/en/images/offices/CareerCounsellingOffice/BodyLanguage.pdf
https://tex.stackexchange.com/questions/209663/text-reflection-effect
https://mbricker25.wixsite.com/instructionalcoach
https://unsplash.com/photos/hluOJZjLVXc
https://www.publicdomainpictures.net/en/view-image.php?image=220154


 
 

ABOUT THIS PROFESSIONAL LEARNING MODULE 
 

4 
 

Zarpante, P. (2012, February 10). Proposta de trabalho criativo! Retrieved June 28, 2020, from 
https://zarpante.wordpress.com/2012/02/10/proposta-de-trabalho-criativo/  

Videos 

Brown, B. (2013, December 10). Brene Brown on Empathy [Video]. 
YouTube. https://www.youtube.com/watch?v=1Evwgu369Jw  

Fadhila Brahimi. (2013). The Power of Silence in Coaching - Alain Cardon Mcc. The Power of 
Silence in Coaching. 
https://www.youtube.com/watch?v=suDUjpPrvIw&feature=emb_logo.  

The Instructional Coaching Group. (2018). Partnership principle 4 dialogue: Turning contact 
into connection. 
https://www.youtube.com/watch?time_continue=18&v=BDRCrQuTAMg&feature=emb_l
ogo.  

The Instructional Coaching Group. Empathy. https://instructionalcoaching.com/videos/.  

The Instructional Coaching Group. Listening. https://instructionalcoaching.com/videos/.  

The Instructional Coaching Group. Trust. https://instructionalcoaching.com/videos/.  

The RSA Organization. (2013). Brene Brown on Empathy. 
https://www.youtube.com/watch?v=1Evwgu369Jw.  

SteveAlley1970. (2007). Shame & Empathy by Dr. Brene Brown. 
https://www.youtube.com/watch?v=qQiFfA7KfF0.  

Quotes 

Emerson, R. W. A quote by Ralph Waldo Emerson. Goodreads. 
https://www.goodreads.com/quotes/486985-your-actions-speak-so-loudly-i-can-not-hear-
what.  

Patterson, K., Grenny, J., McMillan, R., Switzler, A., & Maxfield, D. G. (2012). Crucial 
conversations: tools for talking when stakes are high. McGraw-Hill. 

Theeffortfuleducator. (2018, May 9). Relationships and Learning: Clarification on a Popular 
Quote. The Effortful Educator. https://theeffortfuleducator.com/2018/05/09/relationships-
and-learning-clarification-on-a-popular-quote/.  

Site Development 

National Research Council. (2000). How people learn: Brain, mind, experience and school 
(expanded edition). Committee on Developments in the Science of Learning. J.D. 

https://zarpante.wordpress.com/2012/02/10/proposta-de-trabalho-criativo/
https://www.youtube.com/watch?v=1Evwgu369Jw
https://www.youtube.com/watch?v=suDUjpPrvIw&feature=emb_logo
https://www.youtube.com/watch?time_continue=18&v=BDRCrQuTAMg&feature=emb_logo
https://www.youtube.com/watch?time_continue=18&v=BDRCrQuTAMg&feature=emb_logo
https://instructionalcoaching.com/videos/
https://instructionalcoaching.com/videos/
https://instructionalcoaching.com/videos/
https://www.youtube.com/watch?v=1Evwgu369Jw
https://www.youtube.com/watch?v=qQiFfA7KfF0
https://www.goodreads.com/quotes/486985-your-actions-speak-so-loudly-i-can-not-hear-what
https://www.goodreads.com/quotes/486985-your-actions-speak-so-loudly-i-can-not-hear-what
https://theeffortfuleducator.com/2018/05/09/relationships-and-learning-clarification-on-a-popular-quote/
https://theeffortfuleducator.com/2018/05/09/relationships-and-learning-clarification-on-a-popular-quote/


 
 

ABOUT THIS PROFESSIONAL LEARNING MODULE 
 

5 
 

Bransford, A.L., Brown, A., & R. R. Cocking (Eds.), Washington, DC: National Academy 
Press. 

 

The IRIS Center for Training Enhancements. (2005). How people learn: Presenting the learning 
theory and inquiry cycle on which the IRIS Modules are built. IRIS Center. 
http://iris.peabody.vanderbilt.edu/module/hpl/    

http://iris.peabody.vanderbilt.edu/module/hpl/%C2%A0

	Coaching the Resistant Teacher
	About this professional learning module

