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Abstract

Perceived Leadership Practices of Female Superintendents in Nortm&aBbson,
Deardre J., 2008: Dissertation, Gardner-Webb University, Educational Lie@ders
Female Leaders/Leadership Practices

This dissertation was designed to add to the general existing body of literatcine w
examines women’s work lives as North Carolina school superintendents. This study
investigated the perceived leadership practices of North Carolina fenpdentendents
during the 2008-2009 school year. According to the literature on female superintendents
women comprise the majority of teaching positions, but are underrepresented in the top
leadership position in U.S. public schools. Gender inequality and barriers to the
superintendency for women may account for disparities among women in the position.
The provision of this study may serve to enlighten women who may aspire to the
superintendency, as well as provide insight to those females who have atrgaidgdch

the role, giving them the vision necessary to effectively lead in their positions

This study surveyed the female superintendents in North Carolina who wetehdiee
roster of North Carolina superintendents as published by the North Carolinarbamar
of Public Instruction for the 2008-2009 school year. Using the Leadership Practices
Inventory-Self Survey and a demographic questionnaire to gather descsigatiistics,
the researcher used analysis of variance to assess the perceived |eadecsbes of
female superintendents based on age, administrative experience and stnectureé of
their districts.

The findings of this study indicated that neither age nor years of adntinestra
experience had any impact on how North Carolina female superintendents pkticeive
leadership practices. All of the respondents were aged 50 or older and 77%ecsd a
or older. The respondents’ average number of years of administrative expergng8e w
years. The structure of the school district was found to be significant in régards
perceived leadership practices for North Carolina female superintentieatdistrict
structure was defined as the ratio of central office personnel to the numbkoof s
buildings within the district. When the district structure was 1.59 or less, s@nelamits
perceived themselves to utilize the leadership practice of Enablings@vh&ct most
often. The findings also indicated that the majority of North Carolina female
superintendents described effective leadership practices as havingdavsiareand
mission, setting goals, communication and having high expectations. The resulis of thi
study were compared to a similar study of female superintendents in fbwestern

states conducted by Susan Katz in 2004. The female superintendents in both studies
perceived themselves to utilize the leadership practice of Enablings@vh&ct most
often.
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Chapter 1: Introduction

The top leadership position in American public schools is the superintendency.
“Since the creation of the public school superintendency in the United States in the mid
1800s, few women have held this public leadership position” (Katz, 2004, p. 1). This
phenomenon is overtly illustrated in school districts across the United StatesnWome
comprise a very small percentage of school superintendents as compared to men in the
nation. In the 2000 study by the American Association of School Administrators of the
American School Superintendent, female superintendents comprised only 13.1% of the
total superintendent group. Of the 2,262 respondents reporting their gender in the 2000
study, 1,953 were male and 297 were female (Glass, Bjork, & Brunner, 2000)didgcor
to the Mid-decade Study of the State of the American School Superintendency in 2006 by
Thomas Glass and Louis Franceschini, “the national average of fematengeqpdents
leading public schools was 20 percent” (Pascopella, 2008, p. 32). The percentages of
female superintendents in United States public schools increased seven percentage poi
from the 2000 study to the 2006 study of the American superintendent. Although women
superintendents are increasing in number, disparities still exist. Given thieafamost
of the literature supports the findings that the teaching force is 70% feanalean
begin to conceptualize the scope of disproportionality in men occupying the top
leadership positions in American public schools. The lack of women as superintendents
demonstrates a clear equity gap between the female teachingrfdrizsrale executive
level leadership. “According to a 1999 study conducted by Ann Siegal for the America
Association for School Administrators, females held only 20 percent of top school
executive positions” (McCreight, 1999, p. 3). This gap may discourage qualified women

from the superintendent’s job due to a lack of role models or mentors, a lack of female



superintendents in general, both nationally and locally, and present barriers fen wom
who seek to aspire to the top leadership position in public schools. The lack of female
superintendents in public schools is a problem because other women may become
discouraged from applying for the job because of a lack of role models. In addition, w
a shortage of educational leaders, society should not exacerbate the prpbjgmedding
only to white males.

The superintendency has been and continues to be a white, male-dominated
position, while female superintendents remain an underrepresented group. This
phenomenon still persists even though women have made great strides in educational
leadership. In the 2000 study of the American School Superintendent, Glass etal. note
that 56.8% of female superintendents held doctoral degrees, compared to 43.7% of male
superintendents. This finding is consistent with the research that indicatdsetkas an
“increase in female enrollment in graduate programs in educational adatiarst
(Katz, 2004, p. 1). Of the 117 school superintendents in North Carolina, 19 positions are
held by females. This 16% of female superintendents in North Carolina repi@sents
lower percentage of female superintendents than the current national ave2@ge of
“Although more women are entering the superintendency, they still remain an
underrepresented group,” which signifies that females may facerbdariaccessing the
superintendency and causes this researcher to investigate the appadliog le
underrepresentation of women in the superintendency (Clisbee, 2003, p. iii).

Nature of the Problem

Differences in the socialization of males and females in the United State

contribute to the disparities among male and female superintendents in public schools and

may contribute to gender-specific role stereotyping, such as women shoul@neac



men should manage. The teaching profession is largely comprised of women, while the
top leadership position in public schools is largely comprised of men. Societal views of
women are that of nurturer and/or caregiver while views of men are dominant and
managerial. In addition to the differences in socialization of males and ferbateers
exist for women who aspire to acquire the position of superintendent. “Some of the major
barriers women encounter in pursuing the position of superintendent involve marriage
and family obligations, lack of mobility, and time demands” (McCreight, 1999, p. 4).
Other research by Katz (2004), Polleys (1999) and Logan (1998) also fourttetestkt
of role models and mentoring contribute to the barriers women face in pursuing the top
leadership position in American public schools.

Historically, women enter school administration much later than men. This may
be due to the fact that women raise families and tend to family obligations. The 2000
study of the American School Superintendent indicated that “about 60 percent of female
superintendents spent at least 10 years in the classroom, when almost half of male
superintendents spent about five years as a teacher” (Glass et al., 2000p. 99). |
addition, women perceive a lack of mobility as the greatest barrier limitregrca
opportunities. Most women do not wish to disrupt their home and family routines for a
career advancement, especially when that advancement entails uprootifentigiand
moving to an unfamiliar place. Changing homes and geographic locations may b viewe
as painful or disruptive to most women. According to McCreight (1999), time demands
of a superintendent are also a huge barrier for women, who are not willing to pay the high
price of family time or privacy, especially when raising a family.

Polleys (1999) studied a sample of female superintendents and found that female

superintendents lacked mentors and needed mentoring from powerful men or women.



Polleys’ study found that mentoring must be increasingly available for wome
superintendents and should be addressed on four fronts: by institutions, by gatdkeepers
the superintendency, by women in need of mentors, and by those in positions to mentor
such as current superintendents, who are mostly male. Polleys contended ther “wom
with leadership potential must be encouraged, mentored, and empowered to exarcise the
influence” (p. 17). According to Polleys, “mentors usually guide the newcomeg alon
career paths, opens doors to new opportunities, provides entry into certain soesl circl
through connections and introductions and often informally recommends the protégé for
upcoming positions” (p. 9). More research that explores how female school
superintendents perceive their leadership practices is needed so that womepingto as
the superintendency are able to learn about various leadership practices and how wome
go about influencing others.
Purpose of the Study

The purpose of this study was to examine the leadership practices of the female
superintendents in North Carolina and compare those perceived leadershipgvéattice
the female superintendents in a 2004 study of female superintendents in fourtemadwes
states conducted by Susan Katz. Out of 117 school superintendents in the state of North
Carolina, at the present time approximately 19 are female (16%). Nodghn@ar
average number of female superintendents is slightly below the nationajeavEngs
study has added to the general existing body of literature which lookexnhregnis work
lives as superintendents through an investigation of their leadership practicestudlyi
has also given voice to the women who work as school superintendents in North
Carolina. Actual names and specific geographical locations of the feapagrgendents

in North Carolina have remained anonymous.



This researcher was granted permission by Susan Katz to modelitlyiager
Katz’s (2004) study which examined the perceived leadership practicasaiief
superintendents in four midwestern states (Indiana, lllinois, Wisconsin, and &ghig
Katz used the Leadership Practices Inventory-Self (LPI-Seff)dasure the perceptions
of women superintendents regarding their leadership practices. Thedlepd&ractices
Inventory-Self is a list of five leadership practices developed by Jdmemes and Barry
Posner, who define leadership as “the art of mobilizing others to want to struggle for
shared aspirations” (Kouzes & Posner, 1995, p. 30). Kouzes and Posner developed the
Leadership Practices Inventory-Self after asking leaders to blesbgir personal best
times while leading their organizations. “Their data revealed themessératally
developed into the five leadership practices incorporated into the LeadershipeBrac
Inventory-Self” (Katz, p. 16). The five practices are challenging theepspdnspiring a
shared vision, enabling others to act, modeling the way and encouraging th&hesart.
two fundamental behaviors that characterize leaders who challenge the predbss
constant search for opportunities and willingness to experiment and take ripkngres
shared vision involves gaining the support of the followers to carry out the work of the
organization. “Enabling others to act involves building trust and offering support as
followers develop competence” (Katz, p. 9). Modeling the way involves leading by
example and being consistent with the belief of shared values. Encouraging the hear
involves celebrating success. “Leaders recognize contributions that indsvidaké so
leaders celebrate accomplishments” (Kouzes & Posner, 2001, p. 9).

In Katz’s (2004) study, women superintendents in large school districts most
often perceived themselves to be using the leadership practices of Cingllgegi

Process and Inspiring a Shared Vision. Women superintendents in mid-sized school



districts most often perceived themselves to be using the leadership praMicgeting

the Way. No other significant differences were found. For the purposes of Katiys st

large school districts consisted of student populations of 10,000-29,999; mid-sized school
districts consisted of student populations of 2,500-9,999; and small school districts
consisted of student populations under 2,500.

The researcher is a high school assistant principal in a large, urban sctiimd| dis
in North Carolina. The researcher is a female who aspires to lead a schozilaisd
superintendent, but because of the time demands, family obligations and job stressors,
will consider that possibility only in the distant future. This topic is importattie
researcher and other female leaders in education because of “women’salistori
contribution to education and their status at its highest levels” (Keller, 1999, p. 2). This
study will inform prospective female superintendents of effective |elaipgpsactices
needed to perform the role of superintendent and give current female superintdredents t
insight needed to effectively maintain their positions.

Research Questions

Special emphases were placed on providing answers to the following set of
research questions:

1. How is the age of the female superintendents in North Carolina reflected i
their reported leadership practices?

2. How do years of administrative experience reflect perceived leadership
practices of the female superintendents in North Carolina?

3. How is the size and structure of school districts in North Carolina reflecte
the female superintendents’ perceived leadership practices?

4. How do women superintendents in North Carolina describe effective leadership



practices?

5. What are the differences or similarities in perceived leadershipcesaftr
female superintendents in North Carolina in 2008 as compared to the perceived
leadership practices of female superintendents in the four midwesterrfratat¢ise
2004 study?

Limitations and Delimitations

This study was limited to the population of approximately 19 afem
superintendents in the North Carolina school districts during the 2008-2009 gehool
It only involved full-time and currently active superintendents. A sumvas used to
collect information on the perceived leadership practiceBeofamale superintendents in
North Carolina. There are several limitations in using sunesearch. Open-ended
guestions were not feasible due to the many demands upon superintetidentsh
addition, the researcher was not able to judge the quality oéspemses or explain the
study in person to the respondents. In using a survey, the reselaachaeo personal
contact with the respondents, which resulted in a moderate respoms® 68%. The
findings of the study should not be generalized beyond the field oftemtucBhe female
superintendents in North Carolina comprise a fixed number of avaiaitjects in this
study, which limited the sample size to less than 20. The saralble size may have had
an effect on the validity of this study. However, the study is itapbbecause it can help
to inform prospective female superintendents about effective Eagepractices, which
in turn, may lead to more females seeking and securing theadprkhip positions in
public schools.

Summary

There is a disproportionate number of men who occupy the top position of



superintendent in U.S. public schools. Women are increasingly acquiring the role of
school superintendent. The purpose of this study was to examine the leaderslupspracti
of the female superintendents in North Carolina and compare those perceiveshipader
practices with female superintendents in a 2004 study in four midwestem state
conducted by Susan Katz. This study may serve to enlighten women who may aspire to
the superintendency, as well as provide insight to those females who haglg alrea

acquired the role, giving them the vision necessary to effectively nmath&r positions.



Chapter 2: Review of Literature

Leadership continues to be a popular topic in professional and educational
literature. This literature review examined leadership reseatbhavapecific focus on
the educational leadership of females at the level of superintendent in publicagucat
along with the barriers and constraints of the job. From a review of the litsraéweral
themes have emerged regarding women superintendents: gender inequalitgle dhe r
superintendent, access and barriers to the superintendency for women, and gesdier-b
differences in leadership style.
Gender Inequality in the Role of Superintendent

C. Cryss Brunner studied gender inequality of female superintendents in 1999
when she interviewed 12 successful women superintendents from the northeastt,midwes
and southeast regions of the United States with the expressed aim of deterntimaing if
conversations about their superintendency experiences contained events or episodes of
inequality. In addition, Brunner (2000) interviewed two additional people within each of
the prospective school districts for purposes of triangulation. Brunner wasieteire
successful women because of “the often heard myth that successful womedcertber
believe that they experience gender bias or are unwilling to discuss it” (Biv@}opics
emerged from Brunner’s narrative data, but three will be reviewed tvalegender
bias: power, silence and style. The other two topics in Brunner’s study were
responsibility (responsible talk) and people (using other people, most often men, as
spokespersons). Women who acquire the position of superintendent are expected to speak
out and be responsible for “communicating in multiple settings under myriad
circumstances” (Brunner, p. 98). In Brunner’s study, women used tactics, Sigcieas

persistence or dumbing down their speech so that men felt superior” (Brunner, pp. 98-
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99). Furthermore, the subjects in Brunner’s study used men as mouthpieces when faced
with an adversarial political figure, such as a mayor, who would not listen to a woman.
North Carolina superintendents are more accountable to local boards of education rathe
than to a political figurehead. In addition, superintendents are judged and evajuated b
their verbal interactions with others. The gender biases of responsibdityemple found

in Brunner’s study may not be known biases for all female superintendents. Howeve
power, silence, and style may be more conducive to illustrating gender biasatetbe r
superintendent.

“The women in Brunner’s study spoke about power as collaborative, inclusive,
and consensus-building with their own voices heard in concert with others rather than
from a position of authority or dominance over others” (Brunner, 2000, p. 88). Some
women in the study explained how some school board members, who were
uncomfortable with a “powerful” woman, asked them to check with others before making
a decision, or how it was not safe for women to assert their strengths andesicfos
fear of being viewed negatively. Male superintendents typically do not facekinels of
obstacles as society generally views the male species as dominant and p&Gaeful
the fact that the women in Brunner’s study occupied a position that is viewed as powerful
(the superintendency), it was clear that “women have been victims of glzdtipower”
and preferred to down play their authority (Brunner, p. 85).

The female superintendents in Brunner’s (2000) study also spoke about silence,
which is a form of inequality for women. Some of the female superintendents
experienced negative body language when speaking, had their ideas ignoretingsne
with male colleagues, had board members who did not listen while they made

presentations, and even male colleagues who dominated, interrupted, or cortgstetely
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women out of their conversations. These are all forms of unnatural silencing and
experiences of gender bias. The women in the study had to hide their expressions and
emotions to survive, and as one respondent indicated, “If they know they are making you
bleed, it gives them more power” (Brunner, p. 91). Although all of the respondents
admitted that unnatural silencing occurred, they also acknowledged that peopl#ygenera
listen to superintendents. Superintendents are a voice in the community, so indeed, they
are not silenced. In addition, listening was an important part of communication for the
respondents in this study, and they felt it was essential for gaining knowledge.

The third topic in Brunner’s (2000) study, style, also touched on gender
inequality. “Although it seems natural to expect superintendents to be direct agidejeci
to have ideas and opinions, and to be assertive, the women in the study stated that they
had to be aware of their style because a direct style was not accedabiaid, p. 94).
There were negative consequences for being direct or too aggressive. Theiwome
Brunner’s study upheld gender assumptions, and social rules were openly declared and
supported, such as being “soft” and “ladylike” (pp. 95-96). The respondents made the
choice to be “soft” and “ladylike” to avoid negative consequences and labels. This
intentional focus on women'’s choices in relation to structural constraints blameswom
for whatever consequence they experience (either positive for being stdtigitike or
negative for being direct and decisive), rather than examining the stlumastraint
itself.

Brunner’s (2000) study documented the existence and pervasiveness of gender
inequality in the role of the superintendency and demonstrated in certain ways how
female superintendents participated in their own experiences of inequglity, b

perpetuating bias. In an earlier study of female superintendents by &tthBell (1990),
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three strategies were identified that both men and women used to avoid explicitly
ideological conversations about inequality: “Using women’s successful perfamtmnc
debunk others’ gendered assumptions, resisting the charge of gender bias through the
discourse of gender neutrality, and focusing on women’s choices in relatioactosl
constraints” (pp. 167-170). Grogan (1999) studied historical trends that haveddchpact
women in educational leadership and concluded that women’s success in administration
has been hampered by influences external to education. “The push for equal pay, for
instance, robbed women of the slight advantage they had at a time when saise boar
could get women as administrators for less than they would have to pay for men”
(Grogan, p. 521).

In a study by Skrla, Reyes, and Scheurich (2000), three former female
superintendents were interviewed because of a need for additional researcheaisthe s
and discriminatory treatment that female school superintendents experiemee. “T
findings indicate that although women superintendents reject stereotygticaisnof
femininity in respect to their own behavior, others with whom they interact in their
professional roles often hold traditional, culturally biased expectationseior t
comportment and performance” (Bjork, 2000, p. 12). This situation is exacerbated by
unwritten societal and professional rules that discourage female superinseinoi@nt
publicly acknowledging unequal treatment and by the unyielding silence ofithtbse
profession. The discrimination faced by the three former female supeentsnn Skrla
et. al's study on sexism, silence, and solutions included questioned competence (not
knowing particular areas of school district operations, not being business-minded or
doubting whether what a female superintendent said needed to be done actually did need

to be done), and silence (personal silence--not speaking up, silent preparation programs
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academic professors who never discussed how the experiences of the sujesrayte
would be different for females, and silence of the profession--women'’s isgues
largely ignored by state legislatures, state education agencies, arssiornde
organizations).

According to Sharp, Malone, Walter, and Supley (2000), discrimination may exist
as a result of societal role expectations. The lack of female role mogbsitions of
authority may serve to subconsciously validate young people into viewing gender
differences as perfectly normal. Sharp et al. conducted a three-sthtélatliana,
lllinois, and Texas) of female superintendents to investigate femalardepdents’
perceptions about forms of discrimination they faced. A questionnaire was prapdre
sent to all female superintendents in the states of Indiana, lllinois, and Texaiates in
which the researchers worked. In lllinois, there were 102 female supdentsrand 50
returned usable surveys. In Indiana, there were 26 female superintendents and 23
responded to the survey. Texas had 84 female superintendents and 45 returned the
surveys. Overall, out of 212 female superintendents, 118 returned the surveys for a
response rate of 55.7%. The average number of cumulative years that respondents had
been a superintendent was 5.3 years. The average number of total years thatnmessponde
had been in the field of education was 25.9 years. Fifty-five percent of respondents in the
three-state study of female superintendents had earned a doctoral dddgt8&oanf
respondents had earned a specialist degree.

The women surveyed were asked to state what position they held prior to their
first superintendency. Almost 54% of women responded that they had been
assistant/associate superintendents, while almost 20% reported thatdteeha

elementary or middle school principals and 13% indicated that they had been high school
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principals. Additionally, 77.8% of respondents were married, 6.8% were single, 12.8%
were divorced and 2.6% were widowed. Almost 66% of those surveyed had no school-
age children at the time of the survey. Twenty-seven percent of respondents intSharp e
al’s (2000) study worked in districts with student enrollment of 500 or fewerrggjde
21% worked in districts with enrollments between 1,001 and 2,000 students and 27%
served as superintendents in districts with over 3,000 students. Sixty-two perteseof t
respondents reported that they worked in a rural or small town, while 8.5% indicated that
they were superintendents in an urban area and 29% reported that they were
superintendents in a suburban area.

When asked if gender issues were discussed in university preparation programs,
71% of the female superintendents stated that they had not been discussed. Almost 58%
of respondents agreed that society, in general, felt that the superintendencyalas a m
field. One of the respondents from Indiana stated that “women dress more irafugts, r
than a frilly dress because of other’s perceptions about the role of superinteStang’ (
et. al, 2000, p. 16). When given the statement that female superintendents do not handle
finance or facilities as well as superintendents, 95.7% of respondents iddictthey
disagreed or strongly disagreed with the statement. All respondents nebestate
study felt very strongly that men would not manage better than women.
Access and Barriers to the Superintendency for Women

Maienza (1986) suggested that access to the superintendency is influenced by an
interaction of individual behavior and organizational structures and that “oppprdumalit
power are structural elements in organizations that individuals must have to move into
top management positions” (p. 63). Certain variables for women including matital sta

family status, interrupted participation in the labor market, and perceived aooapat
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structures were expected to alter the time frame of women’s carher paher study of
access to the superintendency for both men and women, Maienza studied 20
superintendents (10 men and 10 women), their background characteristics, chsger pat
and visibility and sponsorship for the purpose of determining predictors of acthes t
school superintendency, with a particular focus on access for women.

In Maienza’s (1986) study of school superintendents, certain characseristic
emerged. More of the men were married than the women. The women superintendents
were older than their male counterparts when they obtained their first supenmatende
All of the superintendents were largely from white-collar backgrounds astiwere
first-generation college graduates. Forty percent of the male subjeetéinstvorn in
their families, as compared to sixty percent of the female subjects.érlamber of the
subjects in this study were raised either in a single-parent home or imaifewhich
both parents worked outside of the home. As a result, respondents reported that an
unusual amount of responsibility was placed upon them early in life.

Patterns of visibility and sponsorship were also identified in Maienza36)19
study. Respondents participated in extraordinary activities and identifiegh@ople who
held high level leadership in their organizations. The respondents were class pffic
athletes and school editors during their years of formal schooling, which support the
notion that individuals learn to respond to opportunity and power very early in their lives.
“Three kinds of sponsorship in gaining access to the superintendency were reported by
the subjects: university professors, professionals on the state level antiacis’s
(Maienza, p. 74). The male subjects indicated that they were mostly sponsored by
university professors and professionals operating on the state level, wheréasdle

subjects indicated that they were sponsored by consultants. “Women reporteq feel
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denied the support of the ‘network’ which comprised the other types of sponsorships”
(Maienza, p. 74). In addition, women reported that they were discouraged by tyiversi
graduate programs, who denied access to women for doctoral study prior to 1968. Thus,
women have experienced inequality in gaining access to the superintendéecy a
gatekeeper level (universities). Maienza posited that visibility and spimg determine
access to the superintendency. “Maienza’s study of the characterisimsess to the
superintendency for men and women reveal multiple, interacting influencek&tida
2000, p. 22).

Tallerico (2000) conducted a study over a 2-year period (1996-1998) to examine
superintendent headhunting from a feminist perspective. Tallerico as$atted¢essing
the superintendency is influenced by four levels: “gatekeeping decisiortsdapewer-
holders’ personal criteria, the routine practices that characterize headffonti
superintendents, norms embedded in the educational administration profession, and the
dominant ideologies and socio-cultural values of American society” (p. 2¢¢réiag to
Tallerico, each of these levels is interactive, and shapes the dynathes#ter levels
to determine how and when gates are opened or closed.

Tallerico (2000) interviewed 75 subjects in New York (25 headhunters, 25 school
board members, and 25 recent applicants for superintendencies). Her purpose was to
demystify search and selection procedures for current and prospective smokemnit
candidates, and included such details as how school boards prepare for a superintendent
search, why they employ search consultants (or headhunters) for theadeoitif
recruitment, and promotion of superintendent candidates, and what school boards and
headhunters do to both help and hinder diversity in candidate pools. Tallerico’s findings

illustrated three elements in the hiring process that can limit the advamtogimeomen
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and people of color: “(a) how best qualified is defined, (b) stereotyping and othealkul
dynamics that come into play, and (c) the role of ‘good chemistry’ in detemgnini
interview success” (p. 29).

The gates are open widest for those superintendent applicants with prior
experience as superintendents, assistant superintendents, or high school priocipals
they are viewed as best qualified. The gates are closed or only papi@t to applicants
whose experience consists primarily of elementary school principalships or othe
administrative roles. Tallerico (2000) termed this concept as “narrowrgotighs of
ideal prior experience” (p. 29). However, consultants and other gatekeepers thelieve
high school and other direct line experiences are tougher, more demanding, ane@iare bett
preparation for the high stress role of the superintendency. According to Dafteisc
warrior mentality may dominate board members’ conceptions of what it takesito be
superintendent, oftentimes to the disadvantage of female candidates.

Social prejudices and gender stereotyping also narrow the flow channels to the
superintendency for those applicants who are not white males. Tallerico (2008) f
ample evidence of gender stereotyping in her study. Female candidabg&Etencies
were questioned with considerable scrutiny. Board members doubted that feouides
handle discipline, the budget, or be tough enough to do whatever needed to be done. Even
if the female candidate became a finalist, the question then was didvehte e paid as
much as a male contender. Female candidates corroborated these biases based on thei
experiences with school board members and consultants. Female subjects respbnded tha
they were told that a particular school district was not ready for a womaquories
were made about child care arrangements that might limit a woman’s abdigyote

sufficient time to the job.
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Tallerico (2000) asserted that candidates’ interviews with consuéadtschool
board members for the superintendency are the most crucial, most cniticabat
influential piece of recruitment and selection decisions. School board membersrlook f
the candidate they want to interact with on a daily basis and the kinds of persetizditi
can get along (good chemistry). Since the majority of headhunters and schrdol boa
members are white males, then the reliance on interpersonal feelings ofticonaed
ease fosters preferences for affiliations with those most like headhurdessherol board
members. Who school board members can relate to best is more likely to disadvantage
female candidates for the superintendency. Tallerico termed the concepdof g
chemistry as “hypervaluing feelings of comfort and interpersonal ctigmwvith the
successful candidate” (p. 36). According to Grogan (1999), “this affinityafoesess
extends to the various processes of mentoring, networking and sponsorship within the
field” (p. 529). Women who aspire to leadership positions are not automatically ithclude
in networks that have grown out of male organizations. “The unwritten selectenecri
that guide superintendent search and hiring practices are invisible because tio¢y
appear in advertisements of desired qualifications, but they manifest thesnisehind
the scenes” and limit access to female candidates (Tallerico, p. 37andrelieves that
women'’s organizations are having a positive impact for aspirants to the position of
superintendent. Some of the women’s organizations “provide opportunities for women to
meet, offer workshops on how to prepare academically and personally for leadershi
positions, give practical advice to women, such as how to interview for admimestrati
positions, how to present resumes and how to get important exposure through work on
state committees and task forces” (Grogan, p. 530).

O’Connell (2000) conducted a longitudinal study of applicants for the
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superintendency in the state of New York by comparing the applicant pool data in 1999
to the applicant pool data in 1995. His study documented the success rate of female
applicants through the search process and was unique in that it assessed thnt applica
pool by surveying the gatekeepers. In 1995, a collaborative research initiaive w
undertaken by Raymond O’Connell and the New York State Council of School
Superintendents.

As one part of that initiative, a survey was sent to all superintendent search
consultants actively operating within New York to determine whether they
believed that a shortage of qualified applicants existed and, if appropriate, to
document the extent of that shortage. A secondary purpose was to establish
baseline data so that longitudinal patterns could be examined through the
administration of subsequent surveys. (O’Connell, pp. 2-3)

The 1995 survey revealed that women and minorities were still underrepresented in the
superintendency and that starting salary and district socio-economiccstatinsied to
be important factors in attracting applicants to the superintendency.

In early 1999, O’Connell (2000) mailed the second superintendent search survey
to 63 superintendent search consultants. Responses were received from 38 consultants
(60.3%). The search consultants were asked to report on their most recently abmplete
superintendent search. The 1999 survey contained many of the questions as the original
survey, but it also asked consultants to provide data on the gender and race of all
applicants, first round candidates, finalists and those actually appointed by the board of
education so that selection bias could be examined. O’Connell’s study compared two
samples of respondents reporting on two different sets of school district searches

predominantly conducted in 1995 and 1998. Each group of search consultants reported an
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average of over 8 years of experience as a consultant. For the 1995 survey, 96.2% of
search consultants in New York were male and 3.8% were female. For the 1999 survey
89.5% of search consultants in New York were male and 11.5% were female.

The average number of superintendent applicants in O’Connell’'s (2000) 1995
study was 40. The average number of applicants that were deemed minimafiigcyual
for the position of superintendent was 26.3% and the average number of applicants that
were judged highly qualified for the position of superintendent by the search corssultant
was 7.8%. The average number of superintendent applicants in O’Connell’'s 1999 study
was 27.7 applicants. The average number of applicants that were deemed minimally
gualified for the position of superintendent was 21.3% and the average number of
applicants that were judged highly qualified for the position of superintendent by the
search consultants was 7.4%. Women comprised nearly 21% of the applicant pool and
27.6% of those women were actually appointed to the position of superintendent.
O’Connell’s data showed that women applicants were slightly more likely taeras
the successful candidate than were their male colleagues, yet womearapplere still
underrepresented in the applicant pool. O’Connell suggested that “search cananidant
school district boards of education need to increase their efforts to atinade fe
applicants since they represent higher percentages of the potential agqumagfp. 12).
O’Connell acknowledged that there are women educators who hold certification in school
administration, and are not serving as school leaders. O’Connell believed dinagriw
administrators represent an important resource and must be effectoreiyeckin future
years” (p. 12).

According to Grogan (1999), women in leadership positions manage to arrange

their work schedules in such a way that they can also take care of family regiiess
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However, for many women, “it is the clash of priorities and values inherent in the
different discourses that takes its toll” (Grogan, p. 526). Women still erpertbe

tension created when they try to meet the demands of family obligationsharadl sc
leadership equally well. In contrast, the traditional male administsafoge to

concentrate on school leadership because his spouse meets the family demands and
obligations.

In a three-state study of female superintendents conducted by Sharp et gl. (2000
55% of respondents indicated that a lack of a professional network was somewhat of a
barrier and 12% indicated that it was a serious barrier. The respondents aldedndica
that they felt men were more mobile than women were in pursuing superintendencies,
with 74% agreeing or strongly agreeing with that statement. Additioaltg, of
respondents felt that women may not apply for a superintendent’s position because too
much time would be spent away from home. Factors rated as not a barrier to tee femal
superintendents in the three-state study included negotiations with teachens’, uni
dealing with school budgets, lack of confidence in managerial abilities ancaredadb
take risks. However, barriers to the superintendency reported by respondenisciwef
professional networks, encouragement, formal and informal training, memberdiep in t
good old boys’ network and influential sponsors.

Logan (1998) believed that there are favorable conditions for advancing gender
equity in school leadership positions. She asserted that because of “a convergence of
school reform, supply and demand for administrators and societal changestiniesrt
for women to become school leaders are enhanced (p. 2). Logan identified six specif
circumstances related to greater access for women: 1) schoahst@ance structures

that emphasize local accountability for student achievement, 2) essemtaklep skills
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in restructured schools that promote collaboration, consensus building and empowerment
of others, 3) an increasing number of vacancies nationwide and a dwindling applicant
pool for principals and superintendents that may create high-demand conditions for
qualified applicants, 4) anti-discrimination legislation which has fodtan@more open
environment for hiring women in nontraditional roles, 5) increased female composition of
educational administration program enrollments and 6) an increase in the ggradnta
women in the educational administration professorate as well as mentoring prégrams
women administrators which provide role models that validate school and schowl syste
administration as a career choice for women.

Logan (1998) asserted that “school governance reforms such as school-based
decision making and teacher empowerment change the rules for who makes hiring
decisions” (p. 3). Although school boards officially hire all employees¢tsateof
school-based personnel increasingly reside at the school level. Accortimggio,

“changes in who occupies the principal position will in the long run have an effect on the
staffing of the superintendency” as career patterns that lead to thentsemncy

generally come via the principalship route (p. 3). With nationwide accountability
measures in place, the emphasis shifts from who does the job to the job that has to be
done. High stakes accountability for student achievement is another factomthat ca
contribute to open access for women administrators who demonstrate the instructional
leadership characteristics to get the job done. Logan also believes that tageshbrt
administrative applicants will mean that search committees and school baab#s w

hard pressed to find sufficiently qualified applicants. Opportunities will édistell

gualified applicants because the job openings will be there. Logan is very aptimist

about the possibilities for women to move into top-level school administrative positions
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because of Title IX and supporting legislation that extended employmenttjmnageto
include gender.

“A noticeable increase in the percentage of women faculty members in uwyiversi
preparation programs has been an encouraging influence for women to become
educational administrators” (Logan, 1998, p. 6). Logan believed that women professors
can serve as role models, mentors and can create a network for aspiring women
administrators to help validate females in their decision to become a schooishditar.

Equal access in hiring practices for qualified school administrator
candidates can be advanced through information and training for school board
members through a relevant, rigorous administrative preparation program
appropriate for the context of today’s schools and through continuous efforts to

focus public attention on respect for diversity and desirable leadership akills f

schools. (Logan, p. 7)

Gender-Based Differences in Leadership Styles

Eagly and Johannesen-Schmidt (2001) defined leadership style as “relativel
stable patterns of behavior that are manifested by leaders” (p. 781). Leaulgrg mies
defined by their specific position in an organization, but gender roles maysersst
influence upon leadership style. According to Yoder (2001), “leadership does not take
place in a genderless vacuum” (p. 815). The leadership literature often paints tw
different pictures of leadership style. The first is highly masculwveduated almost
exclusively for its goal attainment and describes leadership behavsoma of power
over and power from. A second picture of leadership style, which has a more
contemporary vision of leadership “ proposes transformation or charismaticsleiadsy

emphasizing influence, not power, and empowerment of self and others” (Yoder, p. 817).
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In a three-state study of female superintendents conducted by Sharp et gJ. (2000
respondents were asked if they felt that women tended to be more collaborativethan m
and 67.8% agreed that they were.

Eagly and Johannesen-Schmidt (2001) described male leadership as “primarily
assertive, controlling, aggressive, ambitious, dominant, forceful, independent, daring
self-confident, and competitive” and described female leadership as havmmical
characteristics: concerned with the welfare of other people, affejdrepful, kind,
sympathetic, interpersonally sensitive, nurturing, and gentle” (p. 783). Becandsane
long held superintendent roles, they have defined the styles to which people have become
accustomed. Eagly and Johannesen-Schmidt (2001) asserted two distinct appoache
leadership from earlier classic work on leadership introduced by Bales in 1950 and
further developed at Ohio State University: task-oriented style and irgenadly-
oriented style. The task-oriented style, labeled initiation of structurefiredes “a
concern with accomplishing assigned tasks by organizing task-relevarttesitand the
interpersonally-oriented style, labeled consideration, is defined as “a contern w
maintaining interpersonal relationships by tending to others’ morale and el€Eagly
& Johannesen-Schmidt, p. 786). In the task-oriented style, subordinates are ewcmurage
follow rules and procedures, maintain high standards for performance, anddedder
subordinate roles are explicitly defined. In the interpersonally-oriengts] kaders help
and do favors for subordinates, look out for subordinates’ welfare, explain procedures,
and are friendly and available.

Eagly & Johannessen-Schmidt (2001) also contrasted transformational and
transactional leadership styles. They defined a transformationat Esadae who “sets

especially high standards for behavior and establishes themselves as rokebyodel
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gaining the trust and confidence of their followers” (Eagly & Johannessemi&, p.
787). Transformational leaders innovate, mentor and empower followers byagiogur
followers to develop their full potential so that they may better contribute to the
organization. Transformational leadership has communal aspects and may be more
aligned with female gender roles. “The behavior of female leaders nragrge
interpersonally-oriented, democratic and transformational” as compmaneert (Eagly &
Johannessen-Schmidt, pp. 787-788). In contrast, transactional leaders “manage by
clarifying subordinate responsibilities, monitoring their work, rewardingntfo
meeting objectives and correcting them for failing to meet objectivegjly{Ea
Johannessen-Schmidt, p. 787). “The behavior of male leaders may be more tasi-orient
and autocratic” as compared to women (Eagly & Johannessen-Schmidt, p. 788).
Many studies have compared the leadership styles of males and females. The
most common method to assess leadership style is to ask each leader’'s geldalina
rate their leader on items that describe critical features of Eadestyle. As reported by
Eagly and Johannessen-Schmidt (2001), in 1990, Alice Eagly and Blair Johnson
reviewed studies that compared men and women on task and interpersonahdtyles a
democratic and autocratic styles. The researchers divided the studiésaatgroups
according to their context: (a) “laboratory experiments, which comparedaterkhip
styles of male and female leaders of laboratory groups, (b) assessmdess, sthich
compared the leadership styles of people not selected for occupancy of leaddézship r
such as non-managerial employees or business students, and (c) orgahstatices
which compared the leadership styles of male and female managers whe&dd¢hapi
same organizational role, such as an elementary school principal” (Edglyatanessen-

Schmidt, p. 788).
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In the laboratory and assessment settings, participants exhibited geedécs
leadership styles (women were interpersonally-oriented and malesaskreriented). In
the organizational studies, no gender specific leadership styles in task aoekrstteal
orientation were noted. However, the study showed in all three groups (laboratory,
assessment, and organizational) that women tended to be more participative and
democratic than men. In fact, women scored higher than men on a measure of perceived
leadership effectiveness. With so many men dominating the role of superinteridamt, ta
with men’s greater likelihood of manifesting ineffective styles of leddpr Eagly and
Johannessen-Schmidt (2001) suggested that “men may have greater leewayntarem
leadership roles despite poor performance” (p. 793). Research on leadetshpsty
very favorable implications for women'’s increasing representation in ks cd school
superintendents.

Clisbee (2003) examined gender-based differences in the leadershipfktyles
school superintendents in Massachusetts. Clisbee surveyed 100 Massachusetts
superintendents and the school administrators who reported to the superintendents. Of the
100 superintendents, 76 were male and 24 were female. Data were also gathered from
425 school administrators who reported to the 100 superintendents. Of the 425 school
administrators, 212 were male, 202 were female, and 11 did not report their gender.
Clisbee used three surveys to collect data. School administrators who depottyed to
the superintendent were given the Leadership Practices Inventory-Olsemey, and
received a second survey which contained personal data. The third survey used was for
school superintendents and it contained personal and organizational data.

Clisbee’s (2003) study explored the perception of gender-based differenices in t

leadership styles of Massachusetts school superintendents and examined othles varia
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to determine if gender differences influenced the superintendents’ leipdedes. The
other variables that Clisbee examined were the size of the district, nunylearsthe
administrator has worked with the superintendent, age of the superintendensiyear
superintendent received his/her highest degree, cumulative number of yeaus gervi
superintendent both in their current district and any district, adminissabtrtitle and
gender of the administrator.

No gender-based differences in the leadership styles of Massachusetts school
superintendents were found. However, superintendents who received their highest
academic degree within 5 years prior to the study scored higher on two ofthe thr
transformational scales (Challenging the Process and Inspiring@dSharon) than did
their colleagues who received their highest academic degree more thamslbejese
the study. On the transformational scale, Enabling Others to Act, no differeaces
found. Administrators (observers of superintendents) who chose not to identify
themselves by job title scored their superintendents lower than their colledgues w
identified themselves by job title. Clisbee (2003) found no other variables to irhpact t
perceived leadership practices of Massachusetts superintendents. Glrdingecthe
lack of gender-based differences in leadership styles of Massaclsugpsitstendents to
the organizational structures and positional expectations of public school systems i
Massachusetts. She believed that the similarities leveled the ratirtge fggnder of the
superintendents.

According to Logan (1998), some of the essential leadership skills ngcessar
lead schools and districts are placing importance on relationships, interpaistsal
consensus building and negotiation for solving problems. This type of leadership is

“facilitative leadership that empowers others and values diverse disesuasmeans of



28

reaching better decisions” and are skills that are traditionally andgallyjtdefined as
desirable feminine behavior (Logan, p. 4). Grogan (1999) contended that many women
are relational leaders. They “strive to get to know students, teachérstheer members
of the school community” (Grogan, p. 524). Grogan believed that women leaders see
themselves in relationships that are facilitative of others’ effoft@rahan in control of
others. Grogan asserted that “women in educational leadership positions tend to be
problem solvers, task oriented and have high expectations of self and others” (p. 523).
Grogan’s research on female leaders found that women have strong instructional
backgrounds and they focus on curriculum and student achievement. Grogan
characterized women leaders as “collaborative, caring, courageous artivegflaoting
that they share power, create shared visions and are change agents (p. 523). However,
Grogan acknowledged that these attributes needed to be elevated to the levey of highl
desirable.
Discussion and Conclusion

The lack of females in the role of superintendent in the United States suggests
guestions about whether appropriate leadership talent is being fully utilizéstebdes
in the socialization of men and women may contribute to the disparities betwesn male
and females securing the top leadership position in public schools. Researdiesndica
that gender inequity exists in the role of superintendent. Not only are women leaders
stereotyped by their colleagues as possessing certain attributes, i wamn
sometimes uphold gender assumptions and stereotypes in their quest to refrainnfgom be
viewed negatively. Access to the superintendency for women may be restricted by
gatekeepers (consultants, school board members, professional organizaticresagen

and universities) who determine the kinds of experiences that are necestaeyokest
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qualified applicants. Gender-based differences in leadership style intiaateomen

leaders are generally more democratic and transformational than malgs nvethkie

female leaders highly effective. Yet, according to Grogan (1999), “wemeys of

leading are considered secondary or subordinate to men’s ways” because woupgn oc

a subordinate or a support position (p. 527). However, because women have historically
held things together, performed the tasks behind the scenes that have enabled men to be
in the forefront and shine, women'’s strengths are often highly valued. Consequently,
because women are historically in support positions, such as assistant supertiatetide
other central office roles, their “skills can be so highly valued that they hamper
opportunities for career advancement if the subordinate’s contribution to the otiganiza

is seen by the superintendent as vital to the district’s continuing welfarefjén, 1996,

p. 140). Nevertheless, several conditions are favorable which may enhance opp®rtunitie
for women to become school superintendents. The findings of the research may serve to
enlighten women who may aspire to the superintendency as well as provide insight to
those females who have already acquired the role, giving them the visiosargdes

effectively maintain their positions.
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Chapter 3: Methodology

Women comprise a very small percentage of school superintendents as compared
to men in the United States. In order to increase this percentage, morehrésaarc
explores how female school superintendents perceive their leadership piaetices
needed. To understand more about the perceived leadership practices of female
superintendents in North Carolina, a study which surveyed current female
superintendents in North Carolina, was conducted. The study assessedaheger
leadership practices of female superintendents in North Carolina usingdterkhip
Practices Inventory-Self (LPI) survey created by Kouzes and PAS%#5), now in its
third edition. The purpose of this study was to examine the perceived leadershgeprac
of the female superintendents in North Carolina and compare those leadersispgract
with the female superintendents in a 2004 study of female superintendents in four
midwestern states conducted by Katz (2004). In addition, this study sought to provide
demographic characteristics of North Carolina female superintendentsttdyshas
added to the general existing body of literature which looked at womenkslwes as
superintendents through an investigation of their leadership practices. TRisiasualso
given voice to the women who work as school superintendents in North Carolina. The
study was descriptive in nature, and utilized a mixed methods research methodology

The descriptive statistics used in this study refer to the measwestdl
tendency for a variety of variables, including age, age at first superintgndenaber of
years in present position, total number of years as superintendent, matitgllatgtest
academic degree earned, years spent teaching, number of school buildings and
administrators, etc. Mean, median and mode were reported in this study’ptilescri

statistics. The study utilized a mixed method approach, in which it was quaetitati
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through the use of the LPI survey, yet also qualitative through the comments that
participants gave on the supplemental questions.

A directory of superintendents was obtained from the North Carolina Association
of School Administrators’ website and cross-referenced with the list ofistgrelents
from the North Carolina Department of Public Instruction. The North Carolina
Association of School Administrators annually lists all of the school distndtorth
Carolina as well as the names and contact information of all district supdents in
the state. All female public school superintendents whose names appeared on the
superintendent list in North Carolina were contacted and asked to complete a survey of
perceived leadership practices and a demographic questionnaire. Thenersealeded
all female superintendents from this directory list in the initial mailimdjr@quested each
North Carolina female superintendent’s participation. In order to gepanss rate of at
least 60%, the researcher made multiple contacts through mailings, phone calls and
emails to solicit participation from the North Carolina female superintesd8ixty-
eight percent (13 out 19) of North Carolina female superintendents participales! i
study.
Instrumentation

The researcher used one questionnaire and one rating instrument in this study.
The questionnaire was demographic in nature and entitled, “Profile of the Supeirite
and her District,” which was completed by the participating North Gerdémale
superintendents. The questionnaire was a basic survey of organizational and persona
guestions. The gquestionnaire also contained supplemental open-ended questions. The
researcher requested that the respondents answer all of the supplemetitaisy Tde

supplemental questions were used for the qualitative portion of this mixed methods study
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The rating instrument this researcher used was the Leadership Prictesgsry-Self
(LPI) survey developed by Kouzes and Posner (1995). The responses on the LPI survey
gave the researcher quantitative data to determine leaders’ reportadhgagractices.
Kouzes and Posner “developed the LPI through a triangulation of qualitative and
guantitative research” (p. 341). Initially, in-depth interviews and writtee saglies
were conducted of 42 middle and senior level managers of their personal beshipaders
experiences. A questionnaire was then developed and over 2,500 long surveys and over
5,000 short surveys were collected. The analysis of the interviews, case andlie
surveys produced five key leadership practices that characterize KodzZeesaer’'s
leadership framework:

1. Challenging the Process

2. Inspiring a Shared Vision

3. Enabling Others to Act

4. Modeling the Way

5. Encouraging the Heart

These five leadership practices became the five constructs rated ithe L

Leaders who challenge the process thrive on and learn from adversity andtdifficul
situations. Leaders who inspire a shared vision are able to motivate people, notby fea
reward, but by communicating the vision so effectively that others takehigia®wvn.
Leaders who enable others to act empower people and build trust in their organization,
which allow followers to develop competence. Leaders who model the way atuelly
the behaviors that followers should adopt. Leaders who encourage the heart unleash the
enthusiasm of their followers with stories and passions of their own.

Kouzes and Posner (1995) translated the five leadership practices inteobshavi
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statements. A 10-point Likert scale was developed to represent the use efaelechHip
behavior, with the largest number reflecting greater use of the leadershipooe@areir
20 years, more than 75,000 people have been surveyed for the use of ongoing analysis
and refinement of the instrument. The original purpose of the LPI survey was to provide
feedback to leaders to help them develop their leadership practice. Thelhesased
this instrument to determine the perception of each of the North Carolina female
superintendents regarding her leadership practices. Each of the fivehgageastice
scales is measured with six statements for a total of 30 questions. Theedergly of
time to complete the LPI survey is 8 to 10 minutes. “Computer scoring softamise
used as well as hand scoring” (Kouzes & Posner, p. 343). The researcher utilized the
computer scoring software to score the instrument.

A number of tests were conducted to determine whether the LPI survey had sound
psychometric properties. The findings determined that the LPI is inierabéble. The
Six statements pertaining to each leadership practice are highlyatedrelith one
another. “The developers reported internal reliabilities using Chronbacks akoiging
from .82 and .92” (Kouzes & Posner, 1995, p. 343). Kouzes and Posner reported their
own test-retest reliability had been at .93 level and above for the five stade80 and
above from reports from other researchers (Kozues & Posner, p. 344). The face validit
of the LPI survey was based on information gained through quantitative and qualitative
research of thousands of managers and their personal best leadership experiences
Through the use of factor analysis, Kouzes and Posner found that the LPI contained five
scales and each item of each scale related more to each other than thepylinf the
other items of the four scales. Thus, the five scales are independent and haveeredict

validity.
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Many studies have been conducted in the field of education using the LPI survey.
Wesson and Grady (1994) used the LPI survey in a national study of women
superintendents. Their study examined the leadership practices of femaletsogents
to determine if their leadership behaviors fit a new leadership paradasfdrmational
leadership. Katz (2004) used the LPI survey to measure the perceptions of wome
superintendents regarding their leadership practices in four midwestes(btdiana,
lllinois, Wisconsin, and Michigan). Clisbee (2003) used the LPI to survey all
superintendents in Massachusetts in order to understand more about the perceived
gender-based differences in leadership styles of school superintendents.

Procedure

Permission to conduct the study was granted through Gardner-Webb University.
The researcher mailed a letter to each of the female superintendentshilChiatina,
which outlined the purpose of the study and invited participation in the study. A fofile
the Superintendent and her district (a demographic questionnaire) along with the
survey and instructions was mailed to every North Carolina female supermtehide
profile of the Superintendent and her District questionnaire was stapled tBlthe L
instrument and coded in the upper right corner to assure a match in the event Wat the t
documents became separated. All documents mailed to the North Carolina female
superintendents contained coding in the upper right corner, which linked the rating
instrument and questionnaire to the female superintendent of origin. The codinglallowe
the researcher to identify each superintendent’s results; however, eacipgoairti
remained anonymous. The coding also eliminated the need for the reseafohewtup
unnecessarily with superintendents who had already submitted their surveys and

participated in the study.
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The instructions stated that the North Carolina female superintendent should
complete the demographic survey (A Profile of the Superintendent and her Pistrict
which included the following information:

1. Age of superintendent

2. Age at first superintendency

3. Number of years in present position

4. Total years as superintendent

5. Marital Status

6. Number of years teaching prior to administration

7. Number of administrative positions before superintendency

8. Number of superintendent jobs applied for before first job

9. Highest academic degree obtained and year

10. Size of district

11. Number of school buildings

12. Number of building administrators

13. Number of central office staff

14. Structure of district (Ratio of the number of central office staff to the number
of buildings in the district).

The instructions asked that each participating North Carolinaaléem
superintendent place her completed demographic questionnaire and €31 isua self-
addressed, stamped envelope which was provided, and mail back toethelres in
order to protect the confidentiality of the respondents. A seconihghaias utilized,
along with follow-up emails, for the non-responding female supedet#s in North

Carolina. A cover letter was included (Appendix A), which remindezheoarticipant of
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the initial request for participation in the study. All individual$hwaccess to surveys or
survey data were asked to sign a form of confidentiality. ANesys were kept by the
researcher in a locked file cabinet.

Data Analysis

This study, modeled after Katz's (2004) study, incorporated admixethods
approach and utilized the Leadership Practices Inventory (LPI) sangeg demographic
guestionnaire, with supplemental questions to gather data from feapdentendents in
North Carolina. The LPI survey has 30 leadership behaviors thatbesvereduced to
five leadership practices scales. The findings of this sivehe compared to Katz’s study
of female superintendents in four midwestern states, (Indidimeid, Michigan, and
Wisconsin).

Descriptive statistics were gathered and identified usingdemographic
guestionnaire (see Appendix B) completed by the North Carolmaléesuperintendents.
The demographic questionnaire gathered data about the age ahtie $iperintendents
in North Carolina, cumulative years that the superintendent haddservibe role of
superintendent, number of years since the superintendent receivedsthérglaest
academic degree and size and structure of the school distridysisnaf variance was
used to determine if there were differences in the perceptionsroen superintendents
regarding their leadership practices based on age, years wiigtcitive experience, and
size and structure of their districts. Statistical PackageSbcial Sciences (SPSS) was
used to store and organize data and perform statistical functios,asumeans and
percentages.

Supplemental open-ended questions at the end of the demographic questionnaire

were used to gather narrative information about effective leadership praatives
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other women who may aspire to the superintendency, explain any experienaaesenf ge
bias that may have occurred during one’s career, discuss life experieaogs which
prepared each respondent to become a superintendent and identify sources of inspiration
if any, for the respondents. The supplemental questions were analyzed by the
identification of common themes. The researcher first identified common thenessch
supplemental question. Then the researcher trained another colleague, who is also a
doctoral student at a local university, to identify common themes for each supplementa
question (Appendix C). All individuals with access to surveys or survey data ske@ a
to sign a form of confidentiality. The researcher then compared her analysisew
colleague’s analysis in order to determine congruency with both analysesesearcher
and her colleague agreed upon the identified themes that were found to be common
among respondents for each of the supplemental questions in Appendix C. Common
themes were color-coded and frequencies were hand-counted. Themes mentioned one to
two times by respondents were considered to have a low frequency. Themiesate
between three and five times by respondents were considered to have a moderate
frequency. Themes mentioned more than six times by respondents were considered to
have a high frequency. Names were reported as pseudonyms to protect identities
Limitations

This study examined the perceived leadership styles of fesupkrintendents in
North Carolina only. The researcher did not extend its boundaries bdysmddion into
other regions of the nation or other countries, however, the findings seenpared to
Katz’'s (2004) study of female superintendents in four midwestates. Although this
study cannot be generalized beyond female superintendents in Noaln&ait can

provide useful information to those states that may have sidmgtaict composition. The
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findings should not be generalized outside the field of education. Tidy $ooked
specifically at female superintendents in North Carolina and tnatvariety of leaders.
The female superintendents in North Carolina comprise a fixed muaibavailable
subjects in this study, which limits the sample size totlesms 20. The small sample size
may have had an effect on the validity of this study.
Summary

The purpose of this study was to examine the perceived leadership pretctiees
female superintendents in North Carolina and compare those leaderabijges with
Katz’'s (2004) study of female superintendents in four midwestatass This study has
added to the general existing body of literature which lookedoaten’s work lives as
superintendents through an investigation of their leadership practigesstlidy has also
given voice to the women who work as school superintendents in North Carolina.

This chapter has outlined the research methodologies that were usedstudy.
This study was a mixed methods approach, which utilized both quaetitand
gualitative data to analyze the perceived leadership peactiof the female
superintendents in North Carolina during the 2008-2009 school year. Thiserchapt
identified and described the demographic questionnaire, whichused to collect
narrative and organizational data about each participant and her siibivick. This

chapter also identified and described the Leadership Practices Iryventor
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Chapter 4: Results

The purpose of this study was to examine women’s work lives as North Carolina
school superintendents through an investigation of their perceived leadershigpractic
Five research questions identified the focus of this study:

1. How is the age of the female superintendents in North Carolina refiected
their reported leadership practices?

2. How do years of administrative experience reflect perceived leadership
practices of the female superintendents in North Carolina?

3. How is the size and structure of school districts in North Carolina reflected i
the female superintendents’ perceived leadership practices?

4. How do women superintendents in North Carolina describe effective leadership
practices?

5. What are the differences or similarities in perceived leadershippsaicir
female superintendents in North Carolina in 2008 as compared to the perceived
leadership practices of female superintendents in the four midwesterrfrstat¢ise
2004 study?

The data were collected using three sources: a) a demographic questidmnaire
the Leadership Practices Inventory-Self, and c) supplemental questions.1Qit of
school superintendents in North Carolina, only 19 were headed by female superistendent
at the beginning of the 2008-2009 school year. Thirteen of nineteen female
superintendents in North Carolina participated in this study, which yieldegpanse
rate of 68%. Personal data about the participants were gathered through a demographi
survey (Appendix C). Tables 1-8 report this personal data.

As shown in Table 1 below, the majority of the female superintendents (46.2%)
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were between the ages of 55 and 59, while just over 30% were 60 years or older: Twenty
three percent of respondents were between the ages of 50 and 54. None of the participants
were less than 50 years old.

Table 1

Ages of North Carolina Female Superintendents

Age N P
Under 40 0 0%
40-44 0 0%
45-49 0 0%
50-54 3 23.1%
55-59 6 46.2%
60+ 4 30.8%
Note.N=13

As shown in Table 2, over 76% of female superintendents are married and the remaining
23% are divorced, widowed or single.
Table 2

Marital Status

Marital Status N P
Married 10 76.9%
Divorced 1 7.7%
Single 1 7.7%
Widowed 1 7.7%
Note.N=13

As shown in Table 3, just over 92% of all North Carolina female superintendents
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who participated in this study have earned a doctoral degree. One participant (7.7%
indicated that she had earned her Specialist degree. These results are mgher tha
reported findings from the American Association of School AdministratorsyStiithe

State of the Superintendency in 2000 by Glass et al., which found that 56.8% of female
superintendents, nationally, held doctoral degrees (p. 96).

Table 3

Highest Degree Obtained

Degree N P
Masters 0 0%
Doctorate 12 92.3%
Specialist 1 7.7%
Note.N=13

As shown in Table 4, just over 30% of respondents have held a doctoral
degree for 6-10 years and the same percent of respondents have held a docsar&deg
11-15 years. Fifteen percent of respondents have held a doctoral degree foeaés20 y
as well as 20-25 years. One respondent (7.7%) has held a doctoral degree fos 86 yea
more. The average number of years since respondents’ highest degreenedsvas

15.15 years.
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Table 4

Years Since Highest Degree was Obtained

Years N P

0-5 years 0 0%
6-10 years 4 30.8%
11-15 years 4 30.8%
16-20 years 2 15.4%
20-25 years 2 15.4%
25 years or more 1 7.7%
Note.N=13

Table 5 below depicts the age of each respondent when her first job as school
superintendent was acquired. The average age of respondents when their first job of
school superintendent was acquired was 44.9 years. The median age of respondents when
their first job of school superintendent was acquired was 50 years.

Table 5

Age at First Superintendency

Age N P
30-35 years 1 7.7%
36-40 years 0 0%
41-45 years 2 15.4%
46-50 years 5 38.5%
51-55 years 4 30.8%
56-60 years 1 7.7%

Note N=13
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As shown in Table 5, one respondent first acquired the job of school
superintendent between the ages of 30 and 35 years. All other respondents indicated that
they were over 40 years old when they first acquired the job of school superintendent.
Fifteen percent of respondents were between the ages of 41 and 45 years when first
acquiring the superintendent’s position. Thirty-eight percent of respondenist@utiibat
they were between the ages of 46 and 50 when first acquiring the superintendent’s
position and almost one-third of respondents were between the ages of 51 and 55 years
when first acquiring the position of superintendent. One respondent was between the
ages of 56 and 60 when first acquiring the position of school superintendent.

As shown in Table 6, almost one-half of female superintendents (46.2%) have
been in their current position for 5 years or less. Forty-six percent ohcspus have
been in their current position between 6 and 10 years. One respondent (7.7%) has held
her current position of school superintendent for 11 years or more. Forty-sirtpsrce
respondents indicated that they have served between 6-10 total years as a school
superintendent, and not necessatrily in their current school district. Almogtiahe#t
respondents (30.8%) indicated that they have served between 0 and 5 total years as a
school superintendent, and not necessarily in their current school district. Tivey-
percent of respondents indicated that they have served between 11 and 15 totalayears as
school superintendent, and not necessarily in their current school district. The
respondents’ average number of years in their current position is 6 years. The
respondents’ median number of years in their current position is also 6 sars.
respondents’ average number of total years as a school superintendent $s 8heear

respondents’ median number of total years as a school superintendent is also 8 year
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Table 6

Years Serving as Superintendent

Consecutive, Present District Cumulative, Any District
Years N P N P
0-5 years 6 46.2% 4 30.8%
6-10 years 6 46.2% 6 46.2%
11-15 years 1 7.7% 3 23.1%
Note.N=13

In the 1992 Ten-Year Study of the American School Superintendent (where
women superintendents constituted about 6% of the total superintendent group), “most
superintendents indicated that they had taught about five years” (G&s<2600, p. iv).
In the 2000 study of the American Superintendency, “superintendents, on average, had
spent five to seven years as classroom teachers before becoming antedarin(&lass
et al., p. 36). Nearly 38% of superintendents surveyed in 2000 indicated that they had 6-
10 years teaching experience. “Most studies indicate that female sepéents spend
more years as classroom teachers than their male counterparts’¢Gaas p. 36).

As shown in Table 7, over one-half of the respondents (53.9%) had taught
between 6 and 10 years. Almost 31% of respondents had taught between 11 and 15 years.
One respondent (7.7%) indicated that she had taught for 5 years or less and one
respondent (7.7%) indicated that she had taught for 16 years or more. The average
number of years that the respondents spent teaching was 10.83 years. The median number
of years that the respondents spent teaching was 10 years. This findingsstiygport
research in that most women spend about 10 years in the classroom before moving into

administrative positions.
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Table 7

Number of Years Spent Teaching

Years N P

0-5 years 1 7.7%
6-10 years 7 53.9%
11-15 years 4 30.8%
16 years or more 1 7.7%
Note.N=13

Table 8 below depicts the number of administrative positions held by the
respondents before acquiring the position of school superintendent. The average number
of administrative positions held before acquiring the position as school superintendent
was three positions. The median number of administrative positions held beforengcquir
the position of school superintendent was also three positions. The majority of the
respondents (46.2%) indicated that they had held three administrative positions before
becoming a superintendent. Two respondents (15.4%) indicated that they had held two
administrative positions before becoming a superintendent. Another two respondents
(15.4%) indicated that they had held five administrative positions before becoming a
superintendent. One respondent (7.7%) had held only one administrative position before
becoming a superintendent. One respondent (7.7%) had held four administrative positions
before becoming a superintendent and another respondent (7.7%) had held six

administrative positions before becoming a superintendent.
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Number of Administrative Positions Before Superintendency

Administrative Positions N P
0 0 0%
1 1 7.7%
2 2 15.4%
3 6 46.2%
4 1 7.7%
5 2 15.4%
6 1 1.7%
Note.N=13

Tables 9, 10, 11, and 12 below reflect the reported school district information

provided by the respondents. As shown in Table 9, the majority of North Carolina female

superintendents led mid-sized districts (69.2%), in which student populations were

between 2,500 and 9,999. The remaining North Carolina female superintendents led large

districts (30.8%), in which student populations were 10,000 or more. None of the

respondents led small districts, where student populations were less than 2,500.

Table 9

Size of District

Size
Student population less than 2,500
Student population 2,500-9,999

Student population is 10,000 or more

0%

69.2%

30.8%

Note.N=13
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As shown in Table 10, the average number of school buildings reported in school
districts was 15.61 buildings. The median number of school buildings reported in the
respondents’ school districts was 11 school buildings. Thirty-eight percent of resgondent
reported that their district was comprised of between seven and ten school buildings.
Twenty-three percent of the respondents indicated that their district wasisedof
between 11 and 15 school buildings. Two respondents (15.4%) indicated that there were
between 31 and 35 school buildings in their district. Two respondents (15.4%) indicated
that their district comprised between 16 and 20 school buildings and another respondent
(7.7%) indicated that her district comprised between 21 and 25 school buildings. The
average number of school-based administrators reported by respondents was 22.69
administrators and the median number of school-based administrators reported by the
respondents was 18 administrators. Almost 54% of respondents indicated that their
districts employed between 10 and 20 school-based administrators. Two respondents
(15.4%) reported that their districts employed between 21 and 25 school-based
administrators and two respondents (15.4%) reported that their districts employed
between 31 and 35 school-based administrators. One respondent (7.7%) indicated that 50

or more school-based administrators were employed in her district.
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Table 10

Numbers of School Buildings and School-Based Administrators

Buildings N P Administrators N P

7-10 5 38.5% 10-15 3 23.1%
11-15 3 23.1% 16-20 4 30.8%
16-20 2 15.4% 21-25 3 23.1%
21-25 1 7.7% 26-30 0 0%
26-30 0 0% 31-35 2 15.4%
31-35 2 15.4% 50 or more 1 7.7%
Note.N=13

As shown in Table 11, 12 of the respondents reported central office staff numbers.
Central office staff numbers were significant to the study becausevdreyused to
determine the district structure. The structure of the school districtireedefs the ratio
of central office staff to the number of school buildings in the district. Thirtyteig
percent of female superintendents reported that they had between 10 and 20fteetral
personnel employed in their districts. Two respondents (15.4%) reported thatrb2wee
and 30 central office personnel were employed and two respondents (15.4%) reported
that between 41-50 central office personnel were employed in their gisDiog¢
respondent (7.7%) indicated that she employed between 31 and 40 central office
personnel and another respondent (7.7%) reported that she employed between 51 and 60
central office personnel in her district. One respondent reported that over 1@0D centr
office personnel were employed in her district. In this study, the averagegenof
central office personnel employed in school districts headed by female seipeeimts

was 37.75 personnel, with a median number of 27.5 central office personnel.
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Table 11

Numbers of Central Office Personnel

Central Office Staff N P
10-20 5 38.5%
21-30 2 15.4%
31-40 1 1.7%
41-50 2 15.4%
51-60 1 1.7%
Over 100 1 7.7%
Note.N=12

The structure of a school district is defined as the ratio of central offisermel
to the number of school buildings. Twelve respondents reported numbers of central office
personnel employed in their school districts. As shown in Table 12, the majority of
school districts (53.9%) had a structure of 1.01-2.00.
Table 12

Structure of District

Structure N P

0.00-1.00 1 71.7%

1.01-2.00 7 53.9%

2.01-3.00 1 7.7%

3.01-4.00 2 15.4%

4.01-5.00 1 7.7%

Note.N=12



50

The North Carolina female superintendents who participated in this stuely wer
asked to complete the Leadership Practices Inventory-Self (LPI) devéddgpaulizes
and Posner (1995). Twelve of the thirteen respondents (92%) completed the LPI survey.
The researcher scored the participants’ LPI survey results usingpaitesined scoring
software program. Kouzes and Posner “developed the LPI through a trisorgofa
qualitative and quantitative research” (p. 341). Initially, in-depth interviedsiaitten
case studies were conducted of 42 middle and senior level managers of their personal best
leadership experiences. A questionnaire was then developed and over 2,500 long surveys
and over 5,000 short surveys were collected. The analysis of the interviewsudase st
and surveys produced five key leadership practices that characterize idaodzZ@ssner’s
leadership framework. These five leadership practices became the fiveictsnsmated by
the LPI. Kouzes and Posner translated the five leadership practices into kshavior
statements (see Appendix D). A 10-point Likert scale was developed to reéghesase
of each leadership behavior, with the largest number reflecting greatai thee
leadership behavior. Each of the five leadership practice scales is ndeaghrsix
statements for a total of 30 questions (see Appendix D).

Table 13 depicts the averages and standard deviations of the LPI scores for all
North Carolina female superintendents participating in this study. Thegaveslumn
shows the averages of all of the respondents’ ratings for each of the fitiegsathe
standard deviation is based on all of the scores in the group and is determined iy figuri
out how much each score deviates from the average score. The standard deviation
describes the dispersion of scores and indicates the extent of agreemenaththeng

individual North Carolina female superintendents.
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Leadership Practices Inventory-Self
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Leadership Practice Average
Model the Way 52
Inspire a Shared Vision 51.4
Challenge the Process 51.6
Enable Others to Act 53.2
Encourage the Heart 51.9

Standard Deviation

4.3

5.5

4.0

2.8

5.1

As shown in Table 14 below, the LPI survey results indicated that five of twelve

respondents (41.7%) used the leadership practice of Enabling Others to Act most often

Four of twelve respondents (33.3%) used the leadership practice of Encouraging the

Heart most often. Two of the respondents (16.7%) used the leadership practice of

Inspiring a Shared Vision most often. One respondent (8.3%) used the leaderghip prac

of Modeling the Way most often. None of the respondents’ survey results indicdted tha

the leadership practice of Challenging the Process was used most often.
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Table 14

LPI Survey Results

Leadership Practice N P
Enable Others to Act 5 41.7%
Encourage the Heart 4 33.3%
Inspire a Shared Vision 2 16.7%
Model the Way 1 8.3%
Challenge the Process 0 0
Note. N=12

Research Question How is the age of the female superintendents in North
Carolina reflected in their reported leadership practices?

To explore the impact that the North Carolina female superintendents’ age had on
her leadership practice as rated using the LPI, a one-way, between griysfs aria
variance was conducted. ANOVA was used in this study because participacesv e
leadership practices were measured on different characteristibss instance the
characteristic measured was age. Three age categories we(€rmgul: 50-54, Group
2: 55-59, Group 3: 60 or older). There was very little variance in means among groups
and there was no significance at .05 level found between the age of the North
Carolina female superintendent and her perceived leadership practice. TahistiEidk
the findings of the LPI results as they relate to the ages of the Northradeotale
superintendents using ANOVA, wheWS is the mean squared for each leadership

practice.
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Table 15

One-way ANOVA for LPI Scales and North Carolina Female Superintendent’'s Age

Practice df MS

Enable Others to Act Between groups 3 3.24

Within groups 8

Encourage the Heart Between groups 3 5.06
Within groups 8

Inspire a Vision Between groups 3 2.25
Within groups 8

Model the Way Between groups 3 9.00
Within groups 8

Note. F=1.284, p=0.344

Research Question Blow do years of administrative experience reflect perceived
leadership practices of the female superintendents in North Carolina?

To explore the impact that the North Carolina female superintendents’ years of
administrative experience had on their perceived leadership practicecagsiatpthe
LPI, a one-way, between group analysis of variance was conducted. Years of
administrative experience was defined as total years as school supenhtani@VvA
was used in this study because respondents’ perceived leadership practces we
measured on different characteristics. In this instance, the chasctaeasured was
years of administrative experience. There was little variance arhengegans among
groups and there was no significance afke05 level found between the number of
years of administrative experience for the North Carolina femaleistgratent and her

perceived leadership practice. Table 16 illustrates the findings of thesits as it
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relates to years of administrative experience for the North Carelmalé
superintendents using ANOVA, whew#Sis the mean squared for each leadership
practice.

Table 16

One-way ANOVA for LPI Scales and North Carolina Female Superintendents’ Years of
Experience

Practice df MS

Enable Others to Act Between groups 3 68.89

Within groups 8

Encourage the Heart Between groups 3 54.46
Within groups 8

Inspire a Vision Between groups 3 56.25
Within groups 8

Model the Way Between groups 3 64.00
Within groups 8

Note. F=0.041; p=0.988

Research Question Blow is the size and structure of school districts in North
Carolina reflected in the female superintendents’ perceived leadership peittice

To explore the impact that the North Carolina female superintendents’ strattur
district had on their perceived leadership practice as rated using the lnehnay,
between group analysis of variance was conducted. Structure of distridefieed as
the ratio of central office personnel to the number of school buildings. ANOVA was used
in this study because participants’ perceived leadership practices wasened on

different characteristics. In this instance the characteristisuneg was district structure.
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There was a significant difference found atpked5 level for the structure of the district
and the North Carolina female superintendent’s perceived leadership p\dtaeihe
structure of the district was 1.59 or less, North Carolina female superintepdesegs/ed
themselves to be Enabling Others to Act most frequently. Table 17 illustratisdings
of the LPI results as they relate to the district structures of the Narthita female
superintendents using ANOVA, wheSis the mean squared for each leadership
practice.

Table 17

One-way ANOVA for LPI Scales and Structure of Districts

Practice df MS

Enable Others to Act Between groups 3 1.607

Within groups 8

Encourage the Heart Between groups 3 11.34
Within groups 8

Inspire a Vision Between groups 3 9.068
Within groups 8

Model the Way Between groups 3 2.777
Within groups 8

Note. F=4.362; p=.05

Research Question Blow do women superintendents in North Carolina describe
effective leadership practices?

This question was presented to the North Carolina female superintendents in the
form of a supplemental question. There were a total of five supplemental questions (

Appendix C), and the first one asked respondents to describe effective leadership
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practices. The majority of respondents indicated that having a shared visioanmiss
setting goals and having high expectations were essential to beingveffaatl this

common theme was mentioned 14 times, thus having a high frequency. Another common
theme, communication, was mentioned seven times and had a high frequency among
respondents in regards to effective leadership practices. Organizatiosiétmee and
celebrating achievement and progress were each moderate freqespamyses given by
participants on three occasions to describe effective leadership praR8spsndents

also noted that hiring the best people and adjusting for change were other effective
leadership practices, but because these two responses were mentioneccentirdyi

were rated as having a low frequency. Actual responses to the question asking
respondents to describe effective leadership practices are listed belowcéthents

mailed to the North Carolina female superintendents contained coding in the upper right
corner, which were the first 19 letters of the alphabet. (There were a ta&ferhale
superintendents in North Carolina during the time this study was completedpdihg c
linked the LPI survey and questionnaire to the female superintendent of origin and
allowed the researcher to identify each superintendent’s results. Hoeasler,

participant remained anonymous.

Superintendent D: Effective leadership practices promote organizational
excellence through shared vision and high expectations (Anonymous, personal
communication, September 13, 2008).

Superintendent O: Effective leadership comes through developing and supporting
a team who is inspired to accomplish the goals and dreams for your distractyfAous,

personal communication, August 20, 2008).
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Superintendent A: Find outstanding people who are self-starters, miss&m-dri
and committed to student success; develop shared goals, monitor and support programs;
Celebrate when we make progress; Communicate, Communicate, Communicate;
Appreciate, Appreciate, Appreciate (Anonymous, personal communication, Ag&ust
2008).

Superintendent S: The ability to diagnose needs of organization both
guantitatively and qualitatively; the ability to lead others to understand anesadtiose
needs; Communication skills, which includes listening; Walk the talk (Anonymous,
personal communication, August 24, 2008).

Superintendent F: An effective leader sets out a vision, gets others to help set
goals, develops strategies to achieve goals, identifies in advance how tlss sificce
strategies will be measured, gathers disaggregated data frequently atl repor
successes/failures in achieving goals to staff, board and the public; Aiveffeater
brings out the best in others (Anonymous, personal communication, August 22, 2008).

Superintendent K: The ability to articulate a vision for all students; ity &di
handle constant change and pressure; Communication skills to engage all stakeholders
(Anonymous, personal communication, August 20, 2008).

Superintendent C: A leader is one who demonstrates daily a vision for the
organization and one who empowers everyone in the organization to lead articulating the
vision and demonstrating every moment the passion (Anonymous, personal
communication, August 20, 2008).

Superintendent V: Open, honest, good communicator, visionary, fair and

respectful (Anonymous, personal communication, August 15, 2008).
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Superintendent M: Knowing the strategic plan for the organization; Keeping al
focused on the goals; Being able to take charge in a caring mannera@etebuccesses
and constantly adjusting for improvement (Anonymous, personal communication, August
15, 2008).

Superintendent N: Leading is a collaborative manner; Visionary (Anonymous,
personal communication, August 15, 2008).

Superintendent L: Set goals, communicate well, be a role model, hireythe ver
best people you can find, have high expectations for yourself and others (Anonymous,
personal communication, August 15, 2008).

Superintendent T: Having a vision and motivating others to reach for the vision;
Involving stakeholders in making decisions and providing feedback and input;
Communicating the vision and the plan for reaching goals for the organization
(Anonymous, personal communication, October 7, 2008).

Figure 1 below illustrates the frequencies of common themes described by

respondents as effective leadership practices.

14+
121
10+

OLow
B Moderate
OHigh

o N A O
e S S S

V,M,G,E C OE Celebrate Hire best Adjust for
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Figure 1.Frequencies of common themes for descriptions of effective leadership
practices. VMGE= Vision, Mission, Goals and Expectations, C=Communication and
OE= Organizational Excellence.
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Research Question B/hat are the differences or similarities in perceived
leadership practices for female superintendents in North Carolina in 2008 as compared
to the perceived leadership practices of female superintendents in the four tmidwes
states from the 2004 study?

A study of female superintendents in four midwestern states using kheakP
conducted by Katz (2004). In Katz’'s study, women perceived themselves to be using the
five leadership practices in the following order: Enabling Others to Act, Mapile
Way, Challenging the Process, Encouraging the Heart and Inspiring a Sisoed M
this study of North Carolina female superintendents, women perceived thesrtsdbee
using four of the leadership practices in the following order: Enabling ©tbexct,
Encouraging the Heart, Inspiring a Shared Vision and Modeling the Way. None of the
female superintendents in North Carolina perceived themselves as Challdgragin
Process. In Katz’s study, women superintendents in the largest schoolsdpsrozived
themselves to be Challenging the Process and Inspiring a Shared Vision more tha
women in mid-size and small school districts. Also in Katz’s study, women
superintendents in mid-size school districts perceived themselves to be usingilylodeli
the Way more than women superintendents in the other two groups. In this studyhof Nort
Carolina female superintendents, there were no female superintendentd smaalle
districts. Only four North Carolina female superintendents led largectisamd nine led
mid-size districts. In this study of North Carolina female superinteadenly the
structure of the district (ratio of central office personnel to the number of school
buildings) impacted superintendents’ perceived leadership practice. Enablimg tOthe
Act was found to be a significant leadership practice when the structure was &8 or |

Katz (2004) interviewed nine female superintendents after her quantitative da
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analysis found differences in perceived leadership practices based on sizreodf etz
asked the interviewees their perceptions of leadership in different sizetslis-ive

female superintendents who led small districts were interviewed. The wom@ssed
that in small districts, superintendents have to wear many hats. They avedwol
everything, which can be very demanding. Yet, the female superintendents in small
districts agreed that they are hands-on, able to recognize students and &ardites
remember names. North Carolina female superintendents agreed that the job of
superintendent is very demanding with long hours and advised women who aspire to
become superintendents to find balance in their lives.

Katz (2004) interviewed two female superintendents who led mid-size districts
One had been hired to “fix” a troubled school district and she did that by fostering
collaboration. The other one was hired to create a new image for her dis¢riclistrict
was one of the poorest in the state and she was a part of mobilizing the district to
overcome the poverty barrier and set high expectations for students. Most NorthaCarol
female superintendents mentioned having high expectations as an effectershea
practice and organizational excellence was a moderate theme mentionedHoy Nor
Carolina female superintendents.

Katz (2004) interviewed two female superintendents who led large distitnes.
first superintendent thought that the processes of leadership are the samlessgf the
size of the district. She stated “you have got to build consensus for what you want to do
and you've got to engender the support of the people that you work with, no matter what
the environment” (Katz, p. 15). The respondent did, however, feel that being in a large
district did not allow her to be intimately involved in the day-to-day operations of the

school district. The second superintendent interviewed by Katz from a larghs$ii



61

was from a growing suburb of a major metropolitan area. She noted that she had worked
in both a small district and a large district. As the leader of a smalttlistis

respondent knew absolutely every teacher by name and where they werggteblchi

felt that the key to leading a large district was in figuring out what gouresert yourself

into and what you let assistant superintendents and principals deal with. Seréral N
Carolina female superintendents indicated that effective leadership tomegh

developing and supporting a team to accomplish the goals of the district. The North
Carolina female superintendents also agreed that collaboration, empoweroibietr ©f

and shared decision making were essential for leadership.

Another interview question from Katz (2004) asked how women searched for
opportunities to change the status quo. The women were cautious in effecting change,
preferring to build relationships first. For one respondent, change wasaf ifayfor
her district, given the fact that her district had experienced tremendous gktowever,
this particular superintendent had to decide on how much change her employees could
deal with and still be sane. Another respondent indicated that she had to know what was
happening with her people so that she could know how hard and fast to push them on
some organizational changes that needed to take place. A third respondent istidyz’s
felt strongly about changing the status quo and would often ask her staff what their
greatest fear was and what was the worst that could happen. These two quegtashs hel
her staff understand that the benefits outweigh the risks and it took them awdkidiom
comfort levels. One participant in Katz’s study noted that one of the bestaveyartge
the status quo is to make time for reflection, because when people can inteflectuali
what happened, they can know why some things work and others do not. Two of the

North Carolina female superintendents mentioned that effective leadersais having
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the ability to handle constant change and pressure and knowing how to constantly adjust
for improvement.

A third question from Katz (2004) asked interviewees their vision for their school
district and the fourth question from Katz asked was how others were enlistedng sha
the vision. A common theme for vision was instructional improvement to help students
learn. Several respondents indicated that they solicited input from stakehaoldeding
community members, to craft the vision in their school districts, by fostédsingin”
and giving staff credit for their work. Another respondent ensured that the vision and
mission were always in the forefront by sending a weekly memo to staff whiasaddr
how the district was doing in terms of that vision. Female superintendents wwihiie
Katz’s study spoke of building consensus through shared decision making and being
visible in the community. Not only did the majority of North Carolina female
superintendents indicate that having a shared vision was an essential leadecsbg pra
but many mentioned the importance of articulating the vision by using communication
skills to engage all stakeholders.

When asked about their philosophy of leadership, one of the female
superintendents interviewed in Katz’'s (2004) study felt that leadershipnig &lele to
provide the environment, resources and climate for people to be able to utilize their
strengths and abilities. Another believed that leadership is building sesulity
confidence in the people who are in the district. Another spoke about servant leadership
and how she engaged the staff and community members to partner in moving the district
forward. There was a consensus among most of the women that they needed to build key
relationships with the school board, staff members and community. All of the women

superintendents in Katz's study believed themselves to be role models fotatieind
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students. It can be deduced that the North Carolina female superintendentstundthis
maintained key relationships with their stakeholders. In describing etdetdership
practices, North Carolina female superintendents agreed that developingppadiag a
team as well as engaging stakeholders was integral for successodaltyifimost of the
North Carolina female superintendents felt that coworkers, mentors and sapervi
inspired them to become a superintendent, which signifies the fact that thpaaisian

this study were able to maintain positive and collaborative relationships. One regponde
reported that she enjoyed problem solving and relationship building. Several North
Carolina respondents indicated that it was important to involve stakeholders in making
decisions and providing feedback and input.

In Katz’'s (2004) study, women superintendents felt that hiring practices were
important components of how well they led and they believed that effective leagsrs m
possess specific qualities, such as integrity, character and strong irathesstudy of
North Carolina female superintendents, two respondents echoed the importance of hiring
practices. One respondent indicated that an effective leader finds outstandirgwiempl
are mission-driven and committed to student success, while another indicated the
importance of hiring the very best people one can find. When giving advice for other
women who may aspire to the role of superintendent, a common theme mentioned by
North Carolina female superintendents was to know thyself, and the valuesiafsl bel
one stands for. There were many similarities between the North Caroliakefem
superintendents and the female superintendents from Katz’'s study of foursteidwe
states. Both sets of female superintendents had similar ideas on leaderkipratobn,
relationships, vision and high expectations. Table 18 below compares the leadership

practices of North Carolina female superintendents with Katz's midwestudy of
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female superintendents, based on size of district.
Table 18

Comparison of Leadership Practices Between the North Carolina Study and the Mid-
western Study

Midwest North Carolina
Large Challenging Process/Inspiring Vision Enabling Others/Encaogreigart
Mid Modeling the Way No significant differences
Small No significant differences No small districts

Twelve of the 13 participants in this study responded to a set of five supplemental
guestions, (Appendix C), which comprised the qualitative portion of this mixed methods
research study. The supplemental questions were attached to the LPI surveyualed incl
in the initial mailings to North Carolina female superintendents. The supplédmenta
guestions were analyzed by the identification of common themes. The reséesther
identified and compiled a key word count which was then translated into common themes
for each supplemental question. Then the researcher trained another colldegise, w
also a doctoral student at a local university, to identify key word counts that could be
translated into common themes for each supplemental question (Appendix C). All
individuals with access to surveys or survey data were asked to sign a form of
confidentiality. The researcher then compared her analysis with herge@isanalysis
in order to determine congruency with both analyses. The researcher and hgueollea
agreed upon the identified themes that were found to be common among respondents for
each of the supplemental questions in Appendix C. This process of checks and balances

enabled the researcher to validate the content of the responses to the supplemental
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guestions. Common themes were color-coded and frequencies were hand-counted. As
shown in Table 19 below, themes mentioned one to two times by respondents were
considered to have a low frequency. Themes mentioned between three and fivg times b
respondents were considered to have a moderate frequency. Themes mentioned more
than six times by respondents were considered to have a high frequency.

Table 19

Identification of Common Themes for Supplemental Questions

Theme (N) Level of Frequency
1-2 Low

3-5 Moderate

6 or more High

Supplemental question one asked respondents to describe effective leadership
practices and responses were reported in Research Question 4. Supplemdital ques
two asked respondents what advice they would give to other women who may aspire to
the superintendency. Six themes emerged: Be prepared to handle cfitigism
frequency), manage emotions (low frequency), know yourself and your catsbeli
(moderate frequency), find balance and support of family (moderate frgguleac
prepared to work long and hard (moderate frequency) and Go for it! (moderate
frequency). Figure 2 below illustrates the frequencies of common themes fo
supplemental question two, in which respondents gave advice for women who may aspire
to become a superintendent. There were no common themes that generated a high

frequency from the respondents for supplemental question two.
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Figure 2.Frequencies of common themes for advice for women who may aspire to the
superintendency.

Actual responses from the supplemental question which asked current North
Carolina female superintendents what advice they would give to women who may aspir
to the superintendency are listed below.

Superintendent D: You must be tough-skinned. You must realize criticism will
come and it is related to the position and usually not to the person. Maintain composure
at all times. Admit mistakes and correct accordingly. One person cannail ¢cbatr
Board (Anonymous, personal communication, September 13, 2008).

Superintendent O: Women, perhaps even more than ever, need to be very clear
with themselves about their core beliefs. Stay focused but be willing to takesdetour
because a longer path may be the one to success. Don’t have a gender chip on your
shoulder. Don’t try to win all of the battles. Find balance to your life, but know it is hard
work (Anonymous, personal communication, August 20, 2008).

Superintendent A: Know your own core values and what you stand for. Be
prepared to handle criticism (public criticism). Know why you want to be a
superintendent. Enjoy problem solving and relationship building (Anonymous, personal

communication, August 28, 2008).
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Superintendent S: Women are much more intuitive and skilled at this work if they
can manage their emotions. | think we personalize issues more than men. You don’t have
to try to be a man to be good at this work. You must be at a point in your life where you
will not have to sacrifice your family to be a superintendent (Anonymousynars
communication, August 24, 2008).

Superintendent F: | would give the same advice to men and women who aspire to
the superintendency. Seek mentors, identify your personal strengths and wesknes
work hard to improve areas where you need (or could be perceived to need) to learn
more, and ask for opportunities to be involved in key activities, such as budget
preparation, that a superintendent must do. Secure the support of your family and be
willing to relocate more than once (Anonymous, personal communication, August 22,
2008).

Superintendent K: Go for it (Anonymous, personal communication, August 20,
2008).

Superintendent C: Learn prior to accepting a position of this magnitude the time
commitment the job requires, the impact the job may have on one’s family and the
politics that often govern the job (Anonymous, personal communication, August 20,
2008).

Superintendent V: It's a great job and one that you will really enjoy. Yiowuoa
it, and | would say “Go for it” (Anonymous, personal communication, August 15, 2008).

Superintendent M: Get plenty of experience in central office or the paisbip.

Know who you are and be true to who you are, which usually takes maturity
(Anonymous, personal communication, August 15, 2008).

Superintendent N: Go for it (Anonymous, personal communication, August 15,
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2008).

Superintendent L: Acquire doctorate degree—It opens doors. Work hard and long
hours. You must be a people person and a good communicator (Anonymous, personal
communication, August 15, 2008).

Superintendent T: Being a female superintendent requires a strongtooenini
The hours are unbelievable and the stress is especially high. There isdittléor
emotions. It is very difficult to find a balance in your life. There is never aoroff
downtime (Anonymous, personal communication, October 7, 2008).Supplemental
guestion three asked respondents if they had ever experienced gender biasaneire
as an administrator. Seven respondents indicated that they had never or rarely
experienced gender bias in their career, which indicated a high frequeheyc@mnmon
themes for supplemental question three were compensation (low frequency), respect
issues, especially when wearing certain types of clothing (low freguand not being
tough enough because of gender (moderate frequency). Figure 3 belowtelduittea
frequencies of common themes for supplemental question three, which asked respondents

to describe any experiences of gender bias.
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Figure 3 Frequencies of gender bias reported in career as administrator.
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Actual responses from the supplemental question which asked current North Carolina
female superintendents if they had ever experienced gender bias in thaiasaaa
administrator are listed below.

Superintendent D: | probably was not compensated at the rate of most
superintendents. | received no supplement. | was paid on the state salary sclsedile ba
on district size, years of experience and degrees. My travel allowasdbevsame as all
staff—just reimbursement (Anonymous, personal communication, September 13, 2008).

Superintendent O: | did experience gender bias when | was cracking thg cell
with technology. The bias came from a colleague, not my supervisor. | have atsa noti
that | am not treated with as much respect when | wear pant suitdagmealy in my
administrative career (Anonymous, personal communication, August 20, 2008).

Superintendent A: No (Anonymous, personal communication, August 28, 2008).

Superintendent S: Yes on many levels from male peers who are uncomfortable,
from “officials” who are not sure a female is tough enough. | have always found that
once folks get to know me—that all goes away. The initial tests may berstoict
women (Anonymous, personal communication, August 24, 2008).

Superintendent F: When | first became an assistant principal in 1984, | was not
issued a set of keys to the building. The assistant superintendent explained to me that the
district did not issue keys to women for their own safety. He stated that if anvweasa
in a building alone at night or on the weekend she could be “raped or something.” The
only other gender bias | experienced was being subjected to gender-basenhg)iresti
interviews (Anonymous, personal communication, August 22, 2008).

Superintendent K: No, not really (Anonymous, personal communication, August

20, 2008).
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Superintendent C: | feel that during my tenure as a school principal, | was neve
selected as a high school principal because my competition seemed to awageb
men who had made their mark as disciplinarians while serving as Assistampats. In
another situation, | was actually told by a Board of Education member thraakefe
would not be selected for the position that was vacant in the district where | served a
Assistant Superintendent. A male was selected for the job. He was boughhmsut of
contract two years later and | was named Superintendent (Anonymous, personal
communication, August 20, 2008).
Superintendent V: No (Anonymous, personal communication, August 15, 2008).
Superintendent M: No (Anonymous, personal communication, August 15, 2008).
Superintendent N: Yes, but rarely. Individuals may have issues, but getieisally
has not been a big problem (Anonymous, personal communication, August 15, 2008).

Superintendent L: No (Anonymous, personal communication, August 15, 2008).

Superintendent T: Not really (Anonymous, personal communication, October 7,
2008).

Supplemental question four asked respondents what life experiences, if any,
prepared them to become a superintendent. The common theme that was considered to
have a high frequency was family experiences. The common themes thatnsdeied
to have a moderate frequency were administrative experiences, working hard for
everything and all experiences prepared respondents to become a superintendent. For
supplemental question four, no responses resulted in a low frequency for common
themes. Figure 4 below illustrates the common themes for supplemental quastion f
which asked respondents what life experiences prepared them to become a

superintendent.
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Figure 4.Frequencies of life experiences reported by respondents that gavapoepar
for job of superintendent.

Actual responses from the supplemental question which asked current North Carolina
female superintendents what life experiences prepared them to becomerdesugent
are listed below.

Superintendent D: Administrative experience, teaching at the elemeantddje
and high school levels, working with strong superintendents and varied central office
experiences, including 7 years as an associate superintendent (Anonynsarslper
communication, September 13, 2008).

Superintendent O: My parents raised me with a sense that girls could have big
dreams that could be realized, especially my father. | am a sum of roarexperiences
(Anonymous, personal communication, August 20, 2008).

Superintendent A: My father was a superintendent; many leadership roléeever
years, such as college drum major, class president, etc., 13 years obolessperience
and coaching high school sports (Anonymous, personal communication, August 28,
2008).

Superintendent S: ALL. I think being a principal is a must for superintendents. It
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is hard to understand and be credible if you have not walked in the shoes of others.
Working hard on a farm growing up was also good preparation (Anonymous, personal
communication, August 24, 2008).

Superintendent F: My two custodial parents (grandmother and mother) died 45
days apart when | was 12, forcing me to live with relatives | barely knewoachange
schools four times in 4 years. From this | developed resiliency, learned tcaadapt
establish rapport with people from all walks of life. As a teenager, | heldrégole
positions in school and community organizations. | was also the first female to phgy |
high school’s jazz band. Most importantly, | had opportunities to develop interests in a
wide variety of topics, giving me a well-rounded background that has servedliime we
(Anonymous, personal communication, August 22, 2008).

Superintendent K: All of my experiences have helped, from being a mother,
working full time juggling competing demands on my time, working in a factoryhon a
assembly line and course work in my degrees (Anonymous, personal communication,
August 20, 2008).

Superintendent C: | grew up with a single mom with a high school degree who
was a seamstress supporting three daughters. | became very independemeahd lea
quickly to work for what | wanted to acquire and never quit anything until the job was
done and done well (Anonymous, personal communication, August 20, 2008).

Superintendent V: | believe that all of your life experiences help mold you as a
person and thus as a superintendent (Anonymous, personal communication, August 15,
2008).

Superintendent M: Being a mother, sibling and wife (Anonymous, personal

communication, August 15, 2008).
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Superintendent N: Being a single parent and working hard to finish degrees whil
working (Anonymous, personal communication, August 15, 2008).

Superintendent L: | worked hard for everything. | would not take no for an
answer. | tried to be the best at each and every job (Anonymous, personal
communication, August 15, 2008).

Superintendent T: | am not sure there was any experience that gave enough
preparation. It is more on-the-job training. Professionally, being a high sochiocbpal
prepared me as much as anything. Both jobs begin and end each day with the unexpected
(Anonymous, personal communication, October 7, 2008).

Supplemental question five asked respondents what or who inspired them to
become a superintendent. The common theme that was considered to have a high
frequency was co-workers, mentors and supervisors. The common theme that was
considered to have a moderate frequency was intrinsic motivation. Intminsiation
was characterized by respondents wanting to make a difference or byeaaési at the
top of their profession. The common theme that was considered to have a low frequency
was family members. Figure 5 below illustrates the common themes for seppdém
guestion five, which asked respondents to indicate what or who inspired them to become

a superintendent.
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Figure 5.Frequencies of common themes reported by respondents when asked about
sources of inspiration when deciding to become a superintendent.

Actual responses from the supplemental question which asked current North Carolina
female superintendents what or who inspired them to become a superintendentlare liste
below.

Superintendent D: Co-workers and mentors (Anonymous, personal
communication, September 13, 2008).

Superintendent O: My inspiration came from my superintendent, my supervisor
and my spouse (Anonymous, personal communication, August 20, 2008).

Superintendent A: My father and my mentor, which was my superintendent from
1991-2000 (Anonymous, personal communication, August 28, 2008).

Superintendent S: | was more encouraged than inspired from mentors and friends
who thought | could do the job (Anonymous, personal communication, August 24, 2008).

Superintendent F: When | graduated from (...... ) in 1969, the superintendent was
a woman. Since there had only been two superintendents during my 12 years of
schooling, | naively assumed that 50% of superintendents were women. | was unaware
that she was the only female superintendent in that state. Two administrators

particular, as role models and mentors, inspired or encouraged me to become a
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superintendent: The superintendent of (.....) County Schools and the superintendent of
(.....) County Schools. A graduate school professor followed my career and provided
support (Anonymous, personal communication, August 22, 2008).

Superintendent K: | don’t know that it was one individual. It was the
circumstances of where | was in life and from the encouragement of a tealtdsaye
who is also a trusted friend (Anonymous, personal communication, August 20, 2008).

Superintendent C: The Superintendent who served the district where | served as
principal for 10 years (Anonymous, personal communication, August 20, 2008).

Superintendent V: A central office director channeled me into administration, not
necessarily the superintendency (Anonymous, personal communication, August 15,
2008).

Superintendent M: No particular person (Anonymous, personal communication,
August 15, 2008).

Superintendent N: | wanted to make a difference (Anonymous, personal
communication, August 15, 2008).

Superintendent L: | aspired to be at the top of my profession (Anonymous,
personal communication, August 15, 2008).

Superintendent T: The superintendent in (.....) County was my mentor. He has
always encouraged me to stretch and go beyond what I think | can do (Anonymous,
personal communication, October 7, 2008).

Summary

This chapter of the research study has explained the manner in which the data

were handled and analyzed. Two of the research questions (age and years of

administrative experience) were found to not have a significant impact on tle Nort
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Carolina female superintendents’ perceived leadership practices. Hothevetructure
of the district was found to have a significant impact on the North Carolina female
superintendents’ perceived leadership practice. The next chapter will disedisglings,

results, implications for further research, and conclusions.
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Chapter 5: Findings and Conclusions

The purpose of this study was to examine the perceived leadership practices of the
North Carolina female superintendents. A second intent was to determine if
organizational or personal variables impacted the rating of the female sepeeimts’
leadership practice. A third intent was to give voice to the female superintemae
North Carolina so that women who aspire to the superintendency are able to learn about
various leadership practices and how women go about influencing others. Each
respondent had a predominant leadership practice. In this chapter, conclusions on the
findings of this study are reported. They are organized for the readepasses to the
research questions in this study. The relationship of the findings to the liteedtung
with limitations and recommendations by the researcher for further stuoy fol
Findings

Research Question How is the age of the female superintendents in North
Carolina reflected in their reported leadership practices?

For the first research question, the age of the female superintendents in North
Carolina had no significant impact on reported leadership practices. Threeloftdent
respondents were between the ages of 50 and 54. Six of the thirteen respondents were
between the ages of 55 and 59. The remaining four respondents were aged 60 or older.
There was very little variance in means among these three groups and thee wa
significance found between the age of the North Carolina female superintanddrdr
perceived leadership practice. The F score was 1.284 and the p value was 0.344. Even if
there had been more of an age range for the respondents, this study found that age would
not have been a factor in perceived leadership practices of North Caeohakef

superintendents.
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According to the 2006 Mid-Decade Study of the State of the American School
Superintendency, today’s superintendents are older. “The mean age is the highest in
history, at nearly 55 years old” (Pascopella, 2008, p. 32). The average age of the
American superintendent in 2000 was 52. In a 1992 study of American School
Superintendents, the average age of superintendents was near 50. The averbhga age w
North Carolina female superintendents acquired their first job of school sepeent
was 44.9 years. “In years past, superintendents started their positions at arodid age
(Pascopella, p. 32). According to Sharp et al. (2000), male superintendentsytyoitzi
the superintendency in their early to mid-40’s, while female superintendéimstw
enter the superintendency until around 50 years of age. In the 2000 study of theaAmer
School Superintendency, female superintendents’ ages were as follows: 06% wer
between the ages of 30 and 40, 8.2% were between the ages of 41 and 45, 31.6% were
between the ages of 46 and 50, 34.7% were between the ages of 51 and 55, 17% were
between the ages of 56 and 60, 6.8% were between the ages of 61 and 65 and 1% of
female superintendents were aged 66 or older. In the 2000 study of the American School
Superintendency, male superintendents’ ages were as follows: 2.8% werenlibevee
ages of 30 and 40, 6.6% were between the ages of 41 and 45, 24.5% were between the
ages of 46 and 50, 37.2% were between the ages of 51 and 55, 21% were between the
ages of 56 and 60, 7.1% were between the ages of 61 and 65 and 0.9% of male
superintendents were aged 66 or older. According to the 2006 Mid-Decade Study of
School Superintendents, 4.3% of all respondents were aged 39 or younger, 6.2% were
between the ages of 40 and 44, 12.8% were between the ages of 45 and 49, 26.2% were
between the ages of 50 and 54, 35.7% were between the ages of 55 and 59, 12.2% were

between the ages of 60 and 64 and 2.6% were aged 65 or older. In this study of North
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Carolina female superintendents, 23% were between the ages of 50 and 54, 46% were
between the ages of 55 and 59 and 31% were aged 60 or older. Historically, women enter
school administration later than men, which may be due to the fact that women raise
families and tend to family obligations. The data for research question phetivat
most North Carolina female superintendents are older than the 2006 national average ag
of superintendents, which is 55 years. Seventy-seven percent of North Carolirea femal
superintendents were aged 55 or older. All of the respondents in this study were aged 50
or older.

Research Question Blow do years of administrative experience reflect perceived
leadership practices of the female superintendents in North Carolina?

For the second research question, years of administrative experience had no
significant impact on perceived leadership practices of the female supdents in
North Carolina. In this study, years of administrative experience wasededs the total
number of years as a school superintendent. Total years of administrgevieege
ranged from 3.5 years to 15 years. Almost one-third of respondents (30.8%) indicated
that they had 5 years or less of administrative experience. Forty-senpef
respondents indicated that they had between 6 and 10 years of administrativenegpe
and 23% of respondents indicated that they had between 11 and 15 years of
administrative experience. The respondents’ average number of years of adtiviais
experience was 8 years; 8 years was also the median number of yesmsnifteative
experience. There was very little variance in means among groups anddkeare
significance found between the number of years of administrative expefa@rtbe
North Carolina female superintendent and her perceived leadership prlecéde score

was 0.041 and the p value was 0.988, which indicated that the North Carolina female
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superintendents’ years of administrative experience had no impact on perceived
leadership practices.

Nine out of thirteen respondents indicated that they had three or fewer
administrative positions before acquiring the job of school superintendent. tBhferda
research question two imply that the prior administrative experienceeforgpbondents
were sufficient and prepared them for their current roles, but had no impact on their
perceived leadership practices. Other factors, such as beliefs abotietEadership
attributes, may impact female superintendents perceived leadershipgs;daticnot
administrative experiences.

In the 2000 study of the American School Superintendency, 26.6% of men had 14
or more total years of experience while 74.9% of women had 9 or fewer years of
experience. According to the 2006 Mid-Decade Study of School Superintendents, the
estimated average tenure of superintendents was 5.5 years and the emolewas
near 6 years. This finding is significant because superintendent tenureiigeposit
correlated with student achievement. “According to research by the Midreonti
Research for Education and Learning, the positive effects manifest thesnag early as
two years into the superintendent’s tenure” (Vogt, 2007, p. 2). Fifteen percent of all
respondents in 2006 had served 1 year as superintendent in their current position, 15%
had served 2 years in their current position, 12.2% had 3 years of experience in their
current position, 10.6% had 4 years of experience in their current position, 9.7% had 5
years of experience in their current position, 8.7% had 6 years of experieheg in t
current position, 6.9% had 7 years of experience in their current position, 3.4% had 8
years of experience in their current position, 3.6% had 9 years of expenghee i

current position and 15% had 10 or more years of experience in their curre@mpdsiti
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this study, 46.2% of North Carolina female superintendents had served 5 yesssior |
their current position, another 46.2% had served between 6 and 10 years in their current
position and 7.7% had served between 11 and 15 years in her current position.

Research Question Blow is the size and structure of school districts in North
Carolina reflected in the female superintendents’ perceived leadership psiktice

For research question three, the size and structure of school districts in North
Carolina significantly impacted female superintendents’ perceivedriaggractices.
In this study, the structure of a school district was defined as the ratio ofl ofintea
personnel to the number of school buildings. Twelve out of thirteen respondents reported
numbers of central office personnel employed in their school districts. The tymajori
school districts (563.9%) had a structure between 1.00 and 2.00. There was a significant
difference found at thp=.05 level for the structure of the district and the North Carolina
female superintendents’ perceived leadership practice. When the stafdteealistrict
was 1.59 or less, the North Carolina female superintendents perceived thenaskbé/es
Enabling Others to Act most frequently. When the One-Way ANOVA was conducted for
the LPI scales and the structure of the district, the F value was 4.362, whicltdadiat
significance for the leadership practice of Enabling Others to Act watuedb chance.
Superintendent O perceived herself to use the leadership practice of EnabéngtOt
Act most frequently. She leads a large school district and has a ratio of 1.59 cén&ral of
staff members for every school building. Superintendents A and V, who perceived that
they used the leadership practice of Enabling Others to Act, both leadsimgthool
district, with a ratio of 1.22 central office personnel for every school buildirtgein t
districts. Superintendent S, who perceived herself as using the leadershgemfcti

Enabling Others to Act most frequently, leads a large school district and dtas af r
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1.43 central office staff members for every school building. Superintendent K, who
perceived that she used the leadership practice of Enabling Others to Act,i@des a
size school district, with a ratio of less than one (.875) central officenséaffber for
every school building in her district. Superintendent M did not return the LPI survey, but
her district structure was 1.571, which fell into the significant categdgnabling
Others to Act. The researcher can thus conclude that had Superintendent M redurned h
LPI survey, Superintendent M’s results would indicate that she perceived hetsel
utilizing the leadership practice of Enabling Others to Act most frequérttlyg
conclusion can be made based on the fact that Superintendent M’s structure of tte distri
was within the range of the significant category of this particular |shigepractice.
Research Question Blow do women superintendents in North Carolina describe
effective leadership practices?
For the fourth research question, women superintendents in North Carolina
described effective leadership practices. The majority of respondertdatedithat
having a shared vision, mission, setting goals and having high expectationsseetaks
to being effective, and this common theme was mentioned 14 times, thus having a high
frequency. Another common theme, communication, was mentioned seven times and had
a high frequency among respondents in regards to effective leadershipepgractic
Organizational excellence and celebrating achievement and progressasiem®oderate
frequency responses given by participants on three occasions to describeeffect
leadership practices. Respondents also noted that hiring the best people and aoljusting f
change were other effective leadership practices, but because thesspwises were
mentioned only twice, they were rated as having a low frequency.

The data from research question four imply that North Carolina female
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superintendents had similar ideas when describing effective leadershipgzathe

common themes of shared vision and mission, setting goals, having high expectations and
communication are what North Carolina female superintendents beliegssamtial

attributes in performing their role and being successful as school superingendent
Organizational excellence and celebrating progress towards goalala@mnsidered to

be important components of effective leadership.

Research Question B/hat are the differences or similarities in perceived
leadership practices for female superintendents in North Carolina in 2008 as compared
to the perceived leadership practices of female superintendents in four mrdvetstes
from the 2004 study?

For the fifth research question, differences or similarities in percedaei@iship
practices for female superintendents in North Carolina in 2008 were compared to the
perceived leadership practices of female superintendents in four midwasties from a
2004 study. A study of female superintendents in four midwestern states using-the LP
Self survey was conducted by Susan Katz in 2004. There were a total of 196 women
superintendents among the four states (Indiana, Illinois, Michigan, and Wiscéimeim)
that population, 148 women participated in the study for a response rate of 76%. Sixty-
five percent of the participants in Katz’s study were between the ages of 50 dine 56.
average age of participants was 52 years, with a range of ages from38\&ayears.
Sixty-six percent of the participants had earned doctoral degrees and 858&d épetr
they were married. In the 2008 North Carolina study of female superintenden®s, 92.3
had earned doctoral degrees and 76.9% were married.

In Katz’s (2004) study, the average age of female superintendents whestthe fi

job was acquired was 45.7 years. The average number of years for padimghetr
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present position was 5.4 years. The average number of years spent teaching prior t
administration was 10.58 years and the average number of administrative pbsitames
acquiring the role of school superintendent was 2.9 positions. In the 2008 North Carolina
study of female superintendents, the average age when the first job of school
superintendent was acquired was 44.9 years and the respondents’ average number of
years in their current position was 6 years. North Carolina female s@pelemts

reported an average of 10.83 years teaching prior to administration and an aferage
three administrative positions before acquiring the role of superintendenieFema
superintendents in Katz’s study had an average number of 6.26 school buildings in their
districts and 9.65 building administrators. The average number of central ofsoapelr

in Katz’s study was 5.23 and the average district structure was 1.17. In the 2008 North
Carolina study of female superintendents, the average number of school buildings
reported in school districts was 15.61 buildings and the average number of building
administrators was 22.69. The average number of central office personneleiploy
North Carolina school districts headed by female superintendents was 37.75 personnel
and the average district structure was 2.14.

In Katz’s (2004) study, women perceived themselves to be using the five
leadership practices in the following order: Enabling Others to Act, Modglengvay,
Challenging the Process, Encouraging the Heart and Inspiring a Shareal VA this
study of North Carolina female superintendents, women perceived themselvesitoge
four of the leadership practices in the following order: Enabling Others to Act
Encouraging the Heart, Inspiring a Shared Vision and Modeling the Way. None of the
female superintendents in North Carolina perceived themselves to utilizadleesleip

practice of Challenging the Process. In Katz’s study, there wasistisally significant
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difference in the size of the district and perceived leadership practicesenVo
superintendents in the largest school districts perceived themselves to badgbingliee
Process and Inspiring a Shared Vision more than women in mid-size and small school
districts. Also in Katz’'s study, women superintendents in mid-size schoatistr
perceived themselves to be using Modeling the Way more than women superintendents i
the other two groups. No other significant differences, such as age oofears
administrative experience, were found to impact perceived leadershiggsantifemale
superintendents in Katz’s study. In this study of North Carolina female s@metanits,
there were no female superintendents that led small districts. Only folr Cendlina
female superintendents led large districts and nine led mid-size didtritss study of
North Carolina female superintendents, only the structure of the distriotqfatentral
office personnel to the number of school buildings) was found to be significant and
impacted female superintendents’ perceived leadership practice. Enatblerg @ Act

was found to be the leadership practice when the structure was 1.59 or less. The findings
of both studies indicated that the majority of female superintendents utilized the
leadership practice of Enabling Others to Act most frequently, although thigcpraas
only significant in the North Carolina study when the structure of the schoattdisiis

1.59 or less. Katz also found that female superintendents who led mid-size districts
utilized the leadership practice of Modeling the Way most frequently. A faggerity of
North Carolina female superintendents led mid-size districts, and yetrmafgmale
superintendent perceived herself to utilize the leadership practice of Mottadikgay

most often. The data for research question five could imply that differences
geographical regions may have an impact on perceived leadership practieesaler

superintendents.
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Discussion

When North Carolina female superintendents were asked what advice they would
give to other women who may aspire to the superintendency, six themes emerged: be
prepared to handle criticism, manage emotions, know yourself and your core batlilefs
balance and support of family, be prepared to work long and hard and go for it! Being
prepared to handle criticism and managing emotions were both mentioned by the
respondents, but with a low frequency of two times. The other four suggestions given by
the respondents to women who may aspire to the superintendency (know yourself and
your core beliefs, find balance and support of family, be prepared to work long and hard
and go for it!) were mentioned between four and five times by respondents, which
indicated a moderate frequency.

North Carolina female superintendents were also asked if they had ever
experienced gender bias in their career as an administrator. Seven outf the
respondents indicated that they never or rarely experienced gender biasspgondeat
indicated that she was discriminated against in the area of compensation,hehieh s
was related to her gender. Another respondent indicated that when she wore pant suits
especially early in her career, she was not given as much respectasatved. Three
respondents indicated that others did not view them as being “tough enough” because of
their gender. The gender bias reported by respondents in this study is oomsthtéhe
findings in the literature, but does not seem to be as prevalent in North Carolirsias it
the other states mentioned in the literature. Grogan (1999) asserted that “much of the
research that has focused on women in leadership has concluded that most women are
reluctant to name sexism or racism as affecting their own lives andis@msndhe lives of

others” (p. 528). This may explain why almost 60% of the respondents in this study
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rejected experiencing gender bias in their careers as admingstrator

When the North Carolina female superintendents were asked what life
experiences prepared them to become a superintendent, three of the four responses were
rated with a moderate frequency (mentioned by four or five respondents), such as
administrative experiences, working hard, and all experiences. Faipéyiences,
mentioned eight times, was considered to have a high frequency, which prepared
respondents to become a superintendent. One respondent’s father was a school
superintendent. Another respondent indicated that her parents, especiallydrer fath
raised her with a sense that girls could have big dreams that could be réxizecl
other respondents indicated that either being raised by a single motherb&ingsa
mother themselves prepared them for the job of superintendent. All of the respondents
had been teachers prior to moving into administrative roles. The average numizesof ye
that the respondents spent teaching was 10.83 years. The median number of yibars that
respondents spent teaching was 10 years. This finding supports the research in that most
women spend about 10 years in the classroom before moving into administrative
positions, whereas almost half of male superintendents spend about 5 yearslasra tea

Additionally, North Carolina female superintendents were asked who or what
inspired them to become a superintendent. Nine respondents indicated that ag;worke
mentors, and supervisors inspired them to become a superintendent, which represents a
high frequency. Two respondents indicated that family members, such as a spouse,
inspired them to become a superintendent, which represents a low frequency. Three
respondents indicated that they were intrinsically motivated to become angermeent,
which represented a moderate frequency. The respondents indicated thatrites/ tev

make a difference or aspired to be at the top of their profession.
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Limitations

This study was limited to the population of approximately 19 female
superintendents in North Carolina during the 2008-2009 school year. It only involved
full-time and currently active superintendents. A survey was used to collechation
on the perceived leadership practices of the female superintendents in NotihaCa
There are several limitations in using survey research. The most obvioasidiminh this
study is the fact that respondents self-reported their leadershigpsa&elf-reporting is
not always accurate. The researcher was not able to judge the quality spthreses or
explain the study in person to the respondents. In using a survey, the researcher had no
personal contact with the respondents, which resulted in a moderate response rate of
68%. The findings of this study should not be generalized beyond the field of education,
nor should this study be generalized beyond the position of school superintendent. The
percentage of women in lower administrative positions, such as principal ¢amtssis
superintendent, is much greater, and a study of their perceived leadershgepracty
produce different findings. Variables other than those examined in this study pegt im
the leadership practices of North Carolina female superintendents. Unstudadadiegari
such as race, may have impacted the leadership practices found in this studdyndalbe
superintendents in North Carolina comprise a fixed number of available subjdtts
study, which limited the sample size to less than 20. The small sample giraveahad
an effect on the validity of this study. However, the study is important be¢aasehelp
to inform prospective female superintendents about effective leadershipgsaatiich
in turn, may lead to more females in the top leadership positions in public schools.
Implications for Further Research

Many implications for future research are suggested by the findings ctudy.
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North Carolina female superintendents used the LPI survey to report theivpdrc
leadership practices. If given the opportunity to rate their North Carolireldem
superintendent using the LPI-Observer survey, would school board members or
principals report the same leadership practice as their female supenmtpedeives
herself as modeling most often? People who supervise the superintendent or who are
supervised by the superintendent may have a very different perspective of the
superintendent’s leadership practice. Further research that explores tiisphen may
be needed to determine congruency in perceived versus actual leadershipgpfacti
North Carolina female superintendents. It would also be interesting and refic
know whether the North Carolina female superintendents brought their perceived
leadership practice with them to the job or if they began to model these praitéces a
being hired as superintendent. Another noteworthy discovery would be to find out from
school board members and/or principals if they believe that changes in leadership
practices of the North Carolina female superintendents have occurred over time
Further research is needed to explore if there is a particular legderatiice
that can get women hired as a superintendent regardless of the size and sirtioture
district. It would also be interesting to know if school boards, depending on the gtructur
of their district, will hire a female superintendent with a certain leshgepractice.
Further research is also needed to explore perceived leadership pfactiessle
leaders in other positions, such as associate/assistant superintendent, schpal princi
executive director. This research study has answered a few questions, bisellas ra
many others, such as how would female leaders in other positions, such as principal or
assistant/associate superintendent rate their perceived leadershgepfa¢iemale

leaders who aspire to the superintendency may rate themselves as utitieiteyra
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leadership practice most often, but once the position of school superintendent iddacquire
would their perceived leadership practice change or remain the same?
Summary and Conclusion of Study

This research study, the first of its kind, examined North Carolina female
superintendents and their perceived leadership practices. The findingsstéidyis
indicated that five of the twelve respondents modeled the leadership practicélidna
Others to Act most often. This particular leadership practice had acigmifelationship
with the structure of the school district. The structure of the district was defsne
ratio of central office personnel to the number of school buildings in the district. When
the structure of the district was one point five nine or less, North Carolingefema
superintendents perceived themselves to utilize the leadership practice ahd-@abérs
to Act. This study also found that neither the age of North Carolina female
superintendents nor years of administrative experience for the partidigahasy
impact on perceived leadership practices.

This study also gave voice to the North Carolina female superintendents.
Participants in this study offered candid advice for women who may aspire to the
superintendency, discussed gender bias, if any, that they had encountered, offeesd sourc
of inspiration and life experiences that prepared them for the job, and descrdmtideff
leadership practices. The results of this study were compared to a stddgteonn
2004 by Susan Katz on female superintendents in four midwestern states. The findings
confirmed that for both studies, the majority of female superintendents perceived
themselves to utilize the leadership practice of Enabling Others to Act mxpsenftly. In
this study, four out of five leadership practices were perceived by resporalbatated

most often. Not one of the respondents indicated that they utilized the leadershge practi
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of Challenging the Process. However in Katz’s study, she found that female
superintendents who led large districts utilized the leadership practicésitgriging the
Process and Inspiring a Shared Vision more than females who led small sizenid-
districts. In this study, there were no female superintendents who leddssiradts, as all
student populations were reported to be 2,500 or greater.

The lack of females in the role of superintendent in the United States suggests
guestions about whether appropriate leadership talent is being fully utilizésteDdes
in the socialization of men and women may contribute to the disparities betwesn male
and females securing the top leadership position in public schools. However, women’s
organizational and interpersonal strengths are highly valued. Several cond#ions a
favorable which may enhance opportunities for women to become school
superintendents. The findings of the research may serve to enlighten women who may
aspire to the superintendency, as well as provide insight to those females who have
already acquired the role, giving them the vision necessary to effeatnadhyain their

positions.
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August 8, 2008

Superintendent Name
Name of School District
Street Address

City, State, Zip code

Dear Superintendent :

My name is Deardre J. Gibson and | am a doctoral student in Educational
Leadership at Gardner-Webb University in Boiling Springs, NC. Under the
guidance and direction of my dissertation chairperson, Dr. Victoria Ratclhford,

am conducting a study examining perceived leadership practices of female
superintendents in North Carolina. The primary purposes of my study are to
increase the baseline data on women in the superintendency and to give voice to
the North Carolina female superintendents concerning their leadership ractice
and experiences.

| am inviting you to participate in this study and I trust that you will raczegthe
unique contribution you are in the position to make as a female school district
superintendent. Your participation is completely voluntary. In order to prepare
you to fully consider participating in this research study, | would like to geovi

you with important information relative to your participation. Your particgati

will involve completing a demographic questionnaire with supplemental open-
ended questions and the Leadership Practices Inventory-Self (LPI) rating
instrument. The total time to complete the surveys should not exceed 30 minutes.

As you know, it can be quite a challenge to gather a large enough sample for a
study to be valid. Please take the time to return the enclosed consent form
indicating your willingness to participate. Measures of confidentiadiybe

maintained throughout this process. No hames will be reported or disclosed in this
study. The anticipated risks of this study are minimal, if any at ath. vexry

aware of the rigorous schedule of a superintendent and other demands on your
time, so | thank you in advance for your attention and support.

| sincerely hope that you will agree to participate in this exciting projec
highlighting female superintendents in North Carolina and allowing the expansion
of their presence in the field of educational research. The surveys aresdnclos
along with a self-addressed, stamped, return envelope. | would gladly speak with
you over the phone or through email if you have questions or comments. | will
share the cumulative findings of this study with all participating female
superintendents in North Carolina.

If you have additional questions regarding your participation in this studgeplea
feel free to contact me or my dissertation chairperson, Dr. Victoria Radchf
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(phone 704.406.4407 or emarhtchford@gardner-webb.eJdu will send the
completed study to you as a token of my appreciation for your participation. |
look forward to hearing from you soon.

Sincerely,

Deardre J. Gibson, Researcher

4263 Everest Drive

Gastonia, NC 28054

704.879.4314

Email: Deardre.Gibson@cms.k12.nc.us
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Demographic Questionnaire
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Profile of the Superintendent and Her District

Instructions. This survey should be completed by the school superintendent and returned
to the researcher in the envelope provided. Please check appropriate boxes below.

Name of School District:

City, town or townsin which district islocated or serves:

Size of District:

_____ Student population is less than 2,500
______ Student population is 2,500-9,999
_____Student population is 10,000 or more

Number of School Buildings:

Number of building administrators:

Number of central office staff:

Age of Superintendent:
_____under 40 4549 5559
_ 40-44 ___ 50-54 60+
Ageat first Superintendency:
Number of yearsin present position: __
Total years as Superintendent:
Marital Status. _ Married ____Single _ Divorced _ Widowed
Number of yearsteaching prior to administration:
Number of administrative positions before first superintendency:

Highest Academic Degree Obtained: Master's __ Doctoral Year:
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Supplemental Questions
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Supplemental Questions

Please answer the following questions. The back page may be used for more space.

1. How would you describe effective leadership practices?

2. What advice would you give to other women who may aspire to the
superintendency?

3. Have you ever experienced gender bias in your career as an adminidfratgr?
please explain.

4. What life experience prepared you to become a superintendent?

5. What or Who inspired you to become a superintendent?

May | contact you by phone, if needed, to elaborate or clarify your answers?
___Yes ___No
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Appendix D

Summary of LPI Survey Statements
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Rating Scale ranges from 1-10 (1=Almost Never; 2eRai83=Seldom; 4=Once in a While;
5=0ccasionally; 6= Sometimes; 7=Fairly Often; 8=alsy 9= Very Frequently; 10= Almost Always)

Supt

Score€

9

10

10

9

8

10

8

8

9

10

9

<|ClHd|wnloIZIrXIMO|0O|>

10

Score

o|©|®|o|~N|o|5|©|w©|o|5|n

Scoreg

10

10

10

10

9

0 0
<|c|H|n|o|z||x|njo|ol»E| |<|c|H|n|o|z|r|x|n|o|o|>E

©l©o[5|wn|wo

Model the Way

Q1. I set a personal example of what | expect of others.

Q6. | spend time and energy making certain that the people | work
with adhere to the principles and standards we have agreed on.

Q11. I follow through on the promises and commitments | make.
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Model the Way

Q16. | ask for feedback on how my actions affect other people’s
performance.

Q21. | build consensus around a common set of values for running
our organization.

Q26. | am clear about my philosophy of leadership.
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Inspire a Shared Vision

Supt Score

Q2. | talk about future trends that will influence how our work gets

done.

<|C|Hwlo|Z|Ir|X|MO0O|>
®|©|©|wmn|o|©o|5|®|wn|olo|~N

Supt Score

Q7. | describe a compelling image of what our future could be.

@Boo\,oomooo\lomcn

Scoreg

Q12. | appeal to others to share an exciting dream of the future.

10

10

10

10

%
<|c|H|wlo|z|r|x|nlolo|xE| |<|c|-|n|o|z|r|x|n|o|o]>
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Inspire a Shared Vision

Supt Scoré Q17. | show others how their long-term interests can be realized by

enlisting a common vision.
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Supt Score

9 Q22. | paint the “big picture” of what we aspire to accomplish.

10
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Scora Q27. | speak with genuine conviction about the higher meaning and

9 purpose of our work.
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Challenge the Process

Q3. | seek out challenging opportunities that test my own skills and
abilities.

Q8. | challenge people to try out new and innovative ways to do
their work.

Q13. | search outside the formal boundaries of my organization for
innovative ways to improve what we do.
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Challenge the Process

Q18. | ask “What can we learn?” when things don’t go as expected.

Q23. | make certain that we set achievable goals, make concrete
plans, and establish measurable milestones for the projects and
programs that we work on.

Q28. | experiment and take risks, even when there is a chance of
failure.
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Enable Others to Act

Q4. | develop cooperative relationships among the people | work
with.

Q9. | actively listen to diverse points of view.

Q14. | treat others with dignity and respect.
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Enable Others to Act

Q19. | support the decisions that people make on their own.

Q24. | give people a great deal of freedom and choice in deciding
how to do their work.

Q29. | ensure that people grow in their jobs by learning new skills
and developing themselves.
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Encourage the Heart

Supt Score

6 Q5. | praise people for a job well done.
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Supt Score

Q10. I make it a point to let people know about my confidence in

their abilities.
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Q15. I make sure that people are creatively rewarded for their

contributions to the success of our projects.
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Encourage the Heart

Supt Score

9 Q20. | publicly recognize people who exemplify commitment to

10 | shared values.

10

10

<|ClH|w»noZIrXIMO|I0|>

=
©©o©©OO
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10 | Q25. I find ways to celebrate accomplishments.
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SCOre 330. | give the members of the team lots of appreciation and

support for their contributions.
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