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NURSE PRACTITIONER INTEREST SURVEY RESULTS

14. If you were to pursue an NP degree, are clinical sites in your area available to assist you?
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15. Which of the following best describes your interest for entering an NP program:
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16. Which best describes barriers that you perceive might prevent you from continuing education?
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APPENDIX E

Proposal for a New Masters of Science in Nursing Degree Program:
The Family Nurse Practitioner

School of Nursing
Gardner-Webb University

Proposed Start Date: Fall 2012

Cassaundra Hefner, RN, MSN, FNP-BC

MASTER OF SCIENCE
FAMILY NURSE PRACTITIONER PROGRAM
SCHOOL OF NURSING, GARDNER-WEBB UNIVERSITY

With the recent enactment of the PPACA (H.R. 3890) the United States (U.S.) is faced with a
predicted primary care provider shortage of 45,400-65,800. The New England Journal of
Medicine ranked NC as # 7 in the U.S as having the biggest challenge of producing enough
primary care providers to meet the needs of the newly insured in 2014. Adding a Master’s of
Science Family Nurse Practitioner (FNP) program to the School of Nursing is an innovative,
proactive approach designed to meet the health care demands of the 21% century.

The problem need is based on the lack of concrete solutions to the Primary Care Provider (PCP)
shortage. The AANP made a strong statement of serving as a solution, yet; thus far the numbers
do not reflect the ability to supply the amount of nurse practitioners (NP) needed to meet the
demands in the U.S. The proposed provides a solution that can help off-set the shortage. The
plan of study for the FNP program prepares the advanced practice nurse as a primary care
provider in a variety of settings. In 2010 and 10,233 qualified applicants were turned away from
masters’ programs in the U.S.

The curriculum focuses on diverse care, incorporating health promotion, disease prevention,
early detection, and management of acute and chronic health problems. The graduate is prepared
to apply nursing theory, principles of advanced practice nursing, and the research process in the
design and delivery of primary care to all ages. Knowledge for advanced nursing practice is
synthesized from concepts in nursing and the natural, spiritual and social sciences. Health
promotion, disease prevention, teaching and counseling are emphasized. Graduates of the FNP
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program are expected to sit for either the Family Nurse Practitioner certification exam offered by
the American Nurses Credentialing Center or American Academy of Nurse Practitioners.

The proposed degree consists of 16 courses 50 semester hour credits four courses are presently
being offered in the MSN program, , and 12 new specialty courses (34 semester hours)consisting
of 8 didactic credits and 3courses on capstone project course. These credits are equivalent to 660
clinical practice hours, which is well above the 500 clinical hours needed to meet national
certification requirements.

A portion of the results of a demand analysis in NC identifies a need of 39,000 physicians in the
U.S. by 2020. North Carolina now has about 2,700 family physicians, with projections indicating

the state will need 2,000 more by 2020 in order to address the state’s health care needs. Nurse
Practitioners can help offset this shortage.

I. RATIONALE

A. Regional and National Need for the Program

With the recent Health Care Reform changes to the Patient Protection and Affordable Care Act
(PPACA 2010) 32 million people in the United States will now have health care coverage. This
increased access plays a role in the predicted PCP shortage in the United States. With the
increased demand of the “newly insured” America will need more primary care providers. Thus,
the need for nurse practitioners will be warranted at both regional and national levels.

Current health care reform and the restructuring of the health care system that focus on cost-
containment of health care expenditures have posed additional challenges to the U.S population.
It has been projected that by the year 2020, the U.S will need an additional 65,800 primary care
provides to meet the demands. Given the current PCP shortage the AANP states that Nurse
Practitioners can fill the void. The FNP has been recognized as a vital member delivering
primary care within a holistic framework that addresses cultural diversity, family functioning,
and the bio- psycho-social, and spiritual dimensions of all ages. The role of the FNP is diverse,
ranging from independent to collaborative in multiple practice sites (e.g. acute care, long-term
care, physician offices, research, education, and home care settings). As reported in the research
literature, FNPs provide cost-effective equivalent care, decrease hospitalization rates, improved
the image of the health care facility, increased patient satisfaction with care. Currently there is a
decrease in medical students entering primary care. According to Colwill, Cultice & Kruse
(2008), only 2 percent are entering General Internal Medicine.

Colwill, Cultice and Kruse (2008) predict that the U.S. population will be at 349 million people
by 2025. With the recent changes in the Health Care Reform (HCR) the Patient Protection and
Affordable Care Act (PPACA, 2010) all U.S. citizens will have insurance and access to care.
Several studies have explored the rationale for the PCP shortage. According to Hauer, Durining,
Kernan, Fagan and Mintz (2008) factors include low compensation for PCPs, decreased entry in
primary care by medical students and PCPs are retiring. Another contributing factor noted is the
proposed 21.3% cut in Medicare reimbursement which has forced many PCPs to consider
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retiring early, or entering a different field such as concierge medicine or hospitalist roles (Hauer
et al., 2008).

The HCR bill passage will impact primary care practices in the U.S. With the predicted increase
of an additional 32 million individuals soon having access and coverage for health care, the
demands of PCPs will continue to increase. The problem of a predicted PCP shortage in the U.S
has led to the re-evaluation of utilization of Nurse Practitioners (NPs). The ACP reports the
future increased recruitment of foreign physicians will help offset the shortage. While the
American Academy of Nurse Practitioners (AANP, 2010) states “NPs are ready and willing to
help shoulder the burden of meeting the unmet health care needs in the Country “.

Support for FNP programs have come from a number of professional organizations. The 2010
report of the Institute of Medicine recognized that FNP’s is inherently an interdisciplinary
specialty, and that FNP’s play a vital role providing quality health care in a variety of settings
offsetting the PCP shortage.

In summary, adding a Master’s of Science Family Nurse Practitioner program to the School of
Nursing curriculum at Gardner-Webb University is an innovative, proactive approach designed
to meet the health care needs. There are seven similar programs currently in the state of North
Carolina.

B. How the MSN, FNP Program Promotes the Role and Mission of GWU

The Master’s of Science in Nursing, Family Nurse Practitioner track will promote the mission of
Gardner-Webb University (GWU) by providing graduate students an instructional program of
high quality that aims to successfully meet the health care demands of an aging community.
Another aim of this program that is congruent with the strategic plan of GWU is to significantly
increase graduate enrollment by infusing technologically innovative teaching strategies (e.g., on-
line courses, hybrid) into the curriculum, and to offer a diverse array of precepted clinical
experiences. A final aim of this program that promotes the mission of GWU is to prepare
graduates to take on leadership and collaborative roles in the care of all ages.

C. Practitioner Data

Currently in North Carolina, there are 20,752 medical doctors (9,017 are practicing in primary
care). There are 3,679 practicing Nurse Practitioners in NC and 3,652 Physician Assistants. The
nurse practitioner to patient ratio in North Carolina is 1 NP to 2,632 patients. (Appendix A)

Nurse Practitioners practice autonomously, can open their own practice, work in a variety of
specialty areas, treating, diagnosing, prescribing and managing care.

With the increased demand of the newly insured, NC colleges are being forced to explore
participation in supplying the need of Nurse Practitioners. Currently NC has 8 colleges offering
Masters level nursing courses. One particular University in NC offers 9 Masters level nursing
programs and post certificate. Based on the research obtained most colleges offering as MSN in
Education also offer and Advanced Practice Registered Nurse Program as well. (Appendix)
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D. The Goals of the Program

In addition to the graduation requirements, the program learning outcomes for the Family Nurse
Practitioner track are:

(1) Develop clinical judgment in health promotion and nursing management of acute and
chronic health problems in clients of all ages.

(2) Analyze assessment data to determining diagnosis, identify expected outcomes, and
develop a plan of care that prescribes interventions to attain expected outcomes.

(3) Evaluate quality of care and effectiveness of nursing practice toward attainment of
expected outcomes.

(4) Interact collaboratively with clients of all ages, significant others, and the
interdisciplinary team of health care providers in providing client care.

(5) Apply evidence-based research to improve practice.

(6) Apply ethical standards of practice, apply ethical analysis to assess, provide and
evaluate advanced nursing practice.

(7) Integrate nursing and related sciences into the delivery of advanced nursing care to
diverse populations.
(8) Integrate informatics in the care delivery system of advanced nursing practice.

Upon completion of the program, graduates will be eligible to sit for certification examinations
to qualify them as family nurse practitioners.

E. Comparison to Other Programs (Unique and Distinctive Aspects)

The proposed program model is comparable to other programs in the Country in the number of
credit hours required, admission standards, etc. This program, however, will provide the graduate
with competencies as family nurse practitioners.

The proposed program at Gardner-Webb University will qualify graduates to be Family Nurse
Practitioners and site for National Certification.

F. Source of Students

We expect our greatest source of students to come from our pool of BSN graduates and the local,
tri-county area. Many of our current BSN students have expressed an interest in pursuing careers
in advanced practice nursing. The SON is also committed to recruiting an array of diverse
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students. To compete with other similar programs, by the year 2012, the majority of foundational
core courses for this program will be offered on-line allowing greater workload flexibility. In
addition, an interest survey was sent to BSN graduates in NC and SC. Hefner performed a
quantitative supply/demand analysis of NC and found that the market contains between 30,0716

prospects for this degree. In addition, she found a market demand for the advanced practice
nurses as a result of the predicted PCP shortage and RN’s personal interest of professional
growth (see Appendix A).

Dr. Beck-Little and Cassaundra Hefner conducted a student interest survey of BSN prepared
nurses in NC and SC surrounding counties . These candidates are currently working in related
fields, and it is expected that our greatest source of students will come from our pool of BSN
graduates and the local, tri-county area. Currently there are 30,716 BSN prepared RNs in NC and
40,500 in SC.

The student interest survey reveals students in our NC and SC are interested in a NP program at
Gardner-Webb University

G. Sources and Extent of Advice and Consultation

The sources used for the development of the proposed program were derived from Heffner’s
expertise in advanced practice nursing, serving her professional organization on an Executive
level and attending professional conferences that specifically addressed PCP shortage and the
need to produce more qualified NPs (e.g., American Nurses Association, North Carolina Nurses
Association, Joint NC Hospital Association meetings) her research, literature review and the
exploration of multiple sources on the worldwide web.

II. SELF STUDY OF THE ACADEMIC UNIT:

A. How Unit Goals are Served by the Program

Development of a Family Nurse Practitioner Program in the School of Nursing promotes the
goals of the SON by addressing the following goals and objectives:

-Gardner-Webb University Strategic Plan -2012
» Sustain GWU reputation of overall excellence in selected areas of graduate and
professional education.
» Continuous Planning and evaluation are needed to effectively chart the future of the
university.
» Promote positive growth of the organization

SON Strategic Goal
» Establish and expand to graduate curricular excellence and development of a Family
Nurse Practitioner program.
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there are no practice oriented databases. In the current strategic plan, it has been proposed to
incorporate both practice databases and e-books to support all current nursing programs,
especially the pre-licensure and DNP Programs. These additional resources will be essential
before establishing any degree with a medical clinical focus, such as the FNP Program. The
addition of Mosby’s Nursing, Mosby’s Nursing Consult, Health and Life Science Journals
Collection, and Health and Life Science e-Book Collection is supported in the FNP Budget. The

Natural Sciences Department has agreed to cover one half the costs of the Health and Life
Science Journal Collection from its budget.

Dover Library is open 102 hours per week during the regular semesters and 64 hours per
week during summer sessions. The library website www.gardner-webb.edu/library provides the
library’s online catalog, access to subscription databases, and information about its resources,
personnel, policies, and services. The website is available 24/7 to all students, faculty and staff.
Off campus access is granted to all subscription databases via a secure user name and password.

Interlibrary Loan is available to all students and faculty.

Students receive research instruction within the GWU undergraduate Information
Literacy Program. Sessions are taught by faculty librarians. Students acquire skills on how to
search the library catalog and appropriate subscription databases. They learn to evaluate and use
scholarly, peer-reviewed, evidence based information useful for class presentations and their
professional careers. This same type of instruction will be provided for our FNP students.

D. Classroom, Laboratory and in Studio Space

Classes will be held on campus one day a week to accommodate the needs of graduate students.
Eight of the fourteen required FNP courses are already required for the MSN Education program,
thus no additional space will be needed for these courses. The four new courses (two per fall and
winter semester) may require additional classroom space if on campus classes occur. Laboratory
space for the health assessment course in controlled by the SON and is available.

E. Equipment

The FNP students will not need additional equipment beyond that which is normally ordered for
students using the laboratory for physical assessment purposes.

F. Impact on Other SON Programs

Students enrolling in the FNP program will take the same foundation courses (credits) and
clinical core courses (credits) as the MSN students. Second sections may need to be offered to
accommodate the increased number of students as the program grows.

The additional enrollment anticipated for students in the FNP program will have a positive
impact on other SON programs. In the foundation and clinical core courses, these students will
bring a different perspective to class discussion which can only add to the quality of the courses.
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NURS 520 PATHOPHYSIOLOGY IN ADVANCED NURSING PRACTICE 3 semester hours
Advanced study of the human as a multidimensional being in dynamic interaction with the
environment. Examination of the nursing approach to human physiological response in selected
health, illness and disease states; analysis of the interaction of physiological response with
selected psychosocial, situational and cultural stressors.

NURS 521 ADVANCED HEALTH ASSESSMENT ACROSS THE LIFESPAN 3 semester
hours

Comprehensive physical, psychosocial, cultural and spiritual assessments across the life span,
including interviewing and patient histories. Clinical decision making skills in advanced nursing
practice are enhanced. Clinical diagnostic procedures, including physical, laboratory, and
radiologic are included. Course requires 45 hours of practicum in Health Assessment.

NURS 522 PHARMACOLOGY FOR ADVANCED NURSING PRACTICE 3 semester hours
Principles of pharmacokinetics and pharmacodynamics including physiologic responses, possible
side effects and expected outcomes to various drugs. Advanced knowledge of drug interactions
and management of drug reactions. Utilization of hand held devices and applications are
incorporated in the course. Emphasis on synthesizing knowledge of pharmacotherapeutics as a
basis for clinical decision making in advanced nursing practice.

NURS 620 PRIMARY HEALTH CARE OF ADULTS 3 semester hours

Advanced practice knowledge and skills needed in the delivery of comprehensive health care
that assesses and manages the continuum of primary healthcare needs experienced by adults in
diverse populations. Emphasis will be on development of sound clinical judgment and decision
making utilizing evidence-based research and practices in the care of adults with alterations in
health. Includes patient centered care, health promotion, cultural knowledge, ethics, and legal
issues. Prerequisite: All 500 level courses; Co-requisite: NURS 621

NURS 621 PRIMARY HEALTH CARE OF ADULTS PRACTICUM 4 semester hours

Clinical practice under the joint supervision of faculty and preceptors emphasizing advanced
nursing knowledge in the management of adult clients with alterations in health commonly
encountered by adults in a variety of health care settings. Emphasizes advanced practice to
address primary care of adults who are experiencing acute and chronic illnesses. Prerequisite: All
500 level courses; Co-requisite: NURS 620

NURS 622 PRIMARY HEALTH CARE OF WOMEN IN FAMILIES 3 semester hours
Advanced practice knowledge and skills needed in the delivery of comprehensive health care
that assesses and manages the continuum of primary health care needs of women in diverse
populations. Emphasis will be on development of sound clinical judgment and decision making
utilizing evidence-based research and practices in the care of women across the lifespan.
Includes patient centered care, health promotion, cultural knowledge, ethics, legal issues, and
genetics. Prerequisite: NURS 620, 621; Co-requisite: NURS 623
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NURS 623 PRIMARY HEALTH CARE OF WOMEN IN FAMILIES PRACTICUM 4 semester
hours

Clinical practice under the joint supervision of faculty and preceptors focusing on assessment,
diagnosis, therapeutic management and evaluation of the primary health care needs of women
across the lifespan representing diverse populations. Advanced practice in the provision of
primary care for women in a variety of healthcare settings. Prerequisite: NURS 620, 621; Co-
requisite: NURS 622

NURS 624 PRIMARY HEALTH CARE OF CHILDREN IN FAMILIES 3 semester hours
Advanced practice knowledge and skills needed in the delivery of comprehensive health care
that assesses and manages the continuum of primary health care needs of children in diverse
populations. Emphasis will be on development of sound clinical judgment and decision making
utilizing evidence-based research and practices in the care of children, from birth to adolescence.
Includes patient centered care, health promotion, cultural knowledge, ethics, and legal issues.
Pre or Co-requisite: NURS 620, 621; Co-requisite: NURS 625

NURS 625 PRIMARY HEALTH CARE OF CHILDREN IN FAMILIES PRACTICUM

4 semester hours

Clinical practice under the joint supervision of faculty and preceptors focusing on assessment,
diagnosis, therapeutic management and evaluation of the primary health care needs of children,
from birth to adolescence. Advanced practice in the provision of primary care for children in a
variety of healthcare settings. Prerequisite: NUR 620, 621; Co-requisite: NURS 624

NURS 626 NURSE PRACTITIONER ROLE PREPARATION AND TRANSITION 2 semester
hours

Analysis and synthesis of the multidimensional role and responsibilities of advanced nursing
practice. Transition and preparation for advanced practice including scope of practice, standards
of care, legislative rules and regulations governing advanced practice nursing. Current issues
affecting the advanced practice nursing role including ethical, spiritual, psycho-social, and
alternative medicine issues. Prerequisite: NURS 622, 623, 624, 625

NURS 630 PROJECT 3 semester hours

Synthesis of prior learning in the proposal of an evidence based project as a response to a
problem related to nursing practice. Culminates in a written document with potential for
submission to a peer reviewed journal. The student must register for this course each semester
until the project is completed or the student withdraws from the program. Co or Pre-requisite
NURS 626

E. Clinical Experience
A total of 660 clinical practice hours are included in the program. Five hundred clinical hours
are necessary to meet national certification requirements.

F. Required support from other units

At the present time, support from other units is not anticipated. The School of Nursing
recognizes that faculty expertise in specific areas such as informatics may be available from
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other academic units. While specific plans for consultation and guest lecturers have not been
made at this time, these activities will be explored in the future.

G.

Recruitment plans

Recruitment of prospective students, coordinated by the SON Admissions Adviser, is standard
for all MSN programs, and includes:

H.

Recruitment visits to numerous health systems throughout the region, as well as other
locations in the state.

Participation in career fairs, health care expos, nursing conferences, and the like.
Bi-monthly information sessions.

Publication in all SON recruitment materials, in addition to all media publications (i.e.
websites, radio and print ads).

Collaborative efforts with the Office of Graduate Studies.

Offer sponsorship of portions of events at nursing conventions and NP symposiums
Advertise in Tarheel Nurse

Utilize social networking sites such as Facebook, Twitter, You tube

Share student testimonials on social networking sites

Graduation requirements

In keeping with the philosophy of the School of Nursing existing Master’s degree graduates
achieve the following outcome competencies:

1.

Incorporate concepts and theories from nursing and related disciplines into advanced
nursing practice.

Provide advanced nursing care in a variety of settings in accordance with the ANA Scope
and Standards of Advanced Practice Registered Nursing and appropriate subspecialty
standards.

Exemplify in practice the Standards of Professional Performance as detailed in the ANA
Scope and Standards of Advanced Practice Registered Nursing as well as other
appropriate advanced standards of care.

4. Successful completion of capstone project

Full-time and part-time enrollment options are available. The program of study for the FNP
Program allows full-time students to complete the requirements in two academic years. Part-
time students may complete the program in three to six academic years.
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1. Monitoring and advising students

The students who are admitted to the FNP Program will receive the same monitoring and
advising services as the students in the current Master of Science in Nursing program. Fully
admitted students will receive an official Plan of Study at the time of admission to the program.
In addition, these students are assigned an academic adviser and a faculty adviser. The academic
adviser assists students with program planning, course scheduling, petitions of exception,
transfer course evaluation, and degree audits. Faculty advisers discuss professional nursing or
concerns the students may have regarding progression in the program and/or future goals.
Students will receive a special mailing with information about clinical course procedures prior to
registration for these courses. Students who do not meet the required standards for progression
will have their academic progress reviewed by graduate program faculty and SON
administration.

J. Accreditation

The Gardner-Webb University School of Nursing is accredited by the National League for
Nursing. Application has been submitted to SACs.

K. Program Evaluation

Evaluation will take place on the following dimensions:
- Enrollment growth over 5 years.

Number of students certified.
Student course evaluation
Faculty research productivity as evidenced by number of publications, presentations,
grants.
Budget impact: goal is to be budget neutral at year 2 and showing a margin by year 3.
The program was developed within the framework of the University and SON strategic
plans. Progress in this area is evaluated each year via the annual report.

IV: NEEDS AND COSTS OF THE PROGRAM

1. Additional resources necessary to the program:
a. Faculty positions: One additional full -time faculty maybe required for this
program.
Staff positions: Program Coordinator (the 1 additional faculty)
Library resources: (See Section I, d)
Graduate Assistant: One
Space: No additional costs for office space, furniture, etc. The Program
Director faculty will utilize Statesville Campus for office space.
f.  Equipment, computer software and other maintenance costs:
Additional IT support
g. Supplies, services, travel, and telephone

® 00T
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2. How the cost of the program will be met:

a.

Direct support from outside agencies: Currently, the SON has $----available
for start-up costs.

b. Shifting of resource internal to the unit: None
c. Required support of other units: Library
d. Expected university commitment: None
3. Analyze the increased support that this program will give to the university:
a. Grants: none at present
b. Tuition: See Appendix B
c. Public service: None

V. IMPLEMENTATION

2011/10 Submit proposal for the Family Nurse Practitioner program to the SON Graduate
Committee on Instruction for approval; then to SON Faculty Assembly for approval. Obtain
final approval for program from GWU (includes Graduate Council, GWU Senate, GWU Board

of Trustees.)

2011/12 Develop curriculum, faculty search and hire, implement marketing plan

2012/08 Implementation of proposed curriculum

V1. Evaluation

Student enrollment and retention

Student learning outcomes based on NONPF
Student Graduation Rates

Student Satisfaction

SACS Approval



