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Abstract

Improving Ministerial Effectiveness in a Multi-Site Church. Ross, Randa M., 2018,
Consultancy Project, Gardner-Webb University, Digital Commons/Multi-Site Church/
Engagement/Volunteers/Change Management

In the modern church, it is not uncommon for churches to be comprised of congregations
that worship at multiple locations offering several worship times and some even offering
a virtual worship experience. In order to effectively manage Sunday worship along with
other church activities, churches rely heavily on their congregants to volunteer in the
various church ministries. The need for actively engaged volunteers is only amplified
when the resources are spread across multiple campuses. The Park Church is one of
those churches presented with the challenge of Improving Ministerial Effectiveness at a
Multi-Site Church.

The Park Church desired to improve ministerial effectiveness by targeting two areas:
ministry leadership/accountability and new member engagement. Through numerous
surveys, interviews with ministry and church leaders, and ministry observations, The
Park Church discovered the need for a dedicated team with a focus on member
engagement and creating a highly relational interaction between the church and members.
The Step Up Engagement Ministry, led by Minister Kim Morrison, was created to
support these efforts. The central focus of the ministry was to increase volunteerism and
improve ministry impact. The ministry team was strategically selected and is comprised
of individuals from various professional backgrounds that include volunteer support,
leadership development, and marketing.

Throughout the duration of this project, Randa M. Ross (January 2015) and Lyndon
Robinson (June 2016) served as members of the Step Up Engagement Ministry in a
consultancy capacity and conducted interviews, observations, and surveys to gather data
from active ministry leaders and new church members. The evidence of this work
resulted in the creation of an action plan that will serve as the fundamental work of the
Step Up Engagement Ministry.
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1 Introduction
1.1 Project Purpose

The Park Church is one of the largest churches in Mecklenburg County with
members who worship locally and more who worship virtually every Sunday. Bishop
Claude Richard Alexander, Jr. is the current pastor. The church currently operates three
separate locations within the Charlotte area. The Park Church also owns and operates
The Park Expo and Conference Center and hosts events such as the Southern Home
Christmas and Spring Shows. The church has over 30 ministries within the church that
offer support within the church and the surrounding community. The Park Church,
similar to most religious organizations, relies on the volunteer support from their
members to facilitate operation of church ministries and programs. The ability of a
church to have multiple locations will allow the church to reach more people; however,
multiple locations require additional resources to support these efforts. The Park Church
is faced with a constant challenge of ensuring that church ministries continue to grow and
remain effective at all locations and that all new members experience a consistent
assimilation experience equipping them with the necessary tools to become actively
serving members of the congregation.

The Park Church identified early on the overarching need to increase ministerial
effectiveness. The challenge of the project was deciding an area of focus to achieve the
desired outcome. In order to determine the best starting place in November of 2015, an
initial survey was sent out to all ministry leaders to assess ministry needs and current
status. The survey results uncovered common concerns among ministries: concern for

burnout, need for more volunteers, and better communication between ministries and



church leaders. Based on the survey results, it was determined that a project focus for
2016 would center on ministry leadership development with the idea that better trained
and equipped leaders would be able to drive volunteer participation and reduce burnout.

In 2016, observations were completed on several church ministry meetings and
trainings to identify additional areas of strategic focus. In October 2016, an additional
focus was added to consultancy work towards new member assimilation to seek to
improve the assimilation process for new members as a way to increase ministerial
effectiveness. With a new project focus added, the first step was observation and analysis
of PLACE and KCIO, new member orientation. KCIO is a weekend long new member
orientation held the first weekend of every month; and PLACE is an online assessment
that new members must complete to determine spiritual gifts and ministries best suited
for those gifts. During 2016 observations, new members were required to successfully
complete KCIO and PLACE prior to participating in any service ministries. Ministry
leaders already identified a gap between the times members join the church, complete
KCIO, and become actively involved in a ministry. It appeared that the longer new
members took to complete KCIO and PLACE, the less likely they were to become active
in a ministry. Based on this feedback and notes from KCIO observation and interviews
with Rev. Taswell Henderson, Minister Patricia Proby, and Minister Alvin Wallace, a
recommendation plan was created and presented, and recommendations were made.

The 2017 call to action for The Park Church was to “Step Up.” Each member
was asked to make three commitments to the church, one being to make The Park Church

your number one nonprofit volunteer commitment. This call to action aligned perfectly



with project work, and work was aligned under a newly created strategic ministry, Step
Up Engagement Ministry, under the leadership of Minister Kimberly Morrison.
Definitions

PCBFR- Park Church Beatties Ford Road

PCSC- Park Church South Charlotte

PCI- Park Church Independence

KCIO- Kingdom Citizen Institute Orientation (new member’s orientation)

Rev.- Reverend

Min.- Minister



Organizational Context

Senior Pastor: Bishop Claude Richard Alexander, Jr.
First Lady: Dr. Kimberly Nash Alexander
Director of Operations: Michael Rankin
Minister of Assimilation and Community Connections: Reverend Taswell
Henderson
Lead Engagement Support Specialist: Minister Kimberly Morrison

1.2 Associated Documents
See Appendix A: Ministry Assessment Survey Results
See Appendix B: Ministry Assessment Talking Point
See Appendix C: Analysis of PLACE and KCIO
See Appendix D: Step Up Survey Responses
See Appendix E: January- August Step Up Survey Review

1.3 Project Plan Maintenance
The project and consultancy work was established in January 2016, with Dr.
Nicole Martin, Director of Discipleship, for The Park Church as site supervisor.
The student would work with the organization a minimum of 3 years and serve in
a consulting capacity to assist the church with any project work in the areas of
organizational development, organizational leadership, or other activities as
deemed necessary. The site supervisor and student met monthly to discuss
current need/work and establish deadlines. The same working dynamic remained
in place with the transition to new site supervisor Reverend Taswell Henderson

and direct leadership of Minister Kim Morrison in September 2016 to the present.



A formal action plan for 2018 was created in December 2017 and was approved
by church leadership. A 30-60-90 critical action plan was created to support the

need to maintain a workable project plan with timelines, identified actions, and

achievable goals.



2 Project Scope
2.1 Outline of Partnering Organization’s Objectives
2.1.1 Objectives
In December 2017, five goals were identified as the foundation of the Step Up
Engagement Ministry and would be identified as the fundamental objectives of
ministry work. The five goals were
1. Implementation of church-wide survey.
2. Re-launch of leadership development for ministry leaders.
3. Step Up Engagement Ministry Activities (Surveys, Focus Groups,
Ministry Fairs).
4. Redesign website and/or research new website design and timely
update of church website.
5. Create standardized engagement and assimilation process for all
ministries. Create accountability structure for each ministry.
See Appendix F for Milestone 1, which outlines project statement,
problem and decision criteria, and boundaries.
See Appendix G for Milestone 2, which outlines project action
plan.
2.1.2 Success Criteria
Success for this project will be measured by the following means
1. Survey results from quarterly new member survey.
2. Feedback for quarterly review of survey results with executive

leadership.



2.2

2.1.3 Risks

Any project can encounter risks when an organization makes the decision
to examine existing processes with the desired impact change. In order for
change management projects to be successful, buy-in, detailed analysis, and
financial limitations are a few factors that need to be addressed to achieve
desired results.

Outline of Student’s Objectives

2.2.1 Objectives

The student’s objective was to work directly with the organization to
provide academic solutions for an identified area of concern. As identified in
the project purpose, the organization identified several areas of possible work at
the onset of the relationship; and the student along with the church staff worked
to identify a project scope that would be impactful to the organization. The
student remained flexible while working with the organization throughout the
course of the project.
2.2.2 Success Criteria

Success for this project will be based on student’s ability to influence
change within an organization and implement new processes based on academic
research, leadership practices, theories, and learning from the DEOL program.
2.2.3 Risks

A risk assessment was performed, and three risks were identified.

1. Budget Concerns.

2. Volunteer/ Staff Fatigue.



3. Ministry Buy-In.
Budget Concerns were identified as medium risk, while VVolunteer/Staff
Fatigue and Ministry Buy-In were identified as high risk. Additional
details will be provided in Section 9. Risk, Constrains, Assumptions.
2.3 Definitive Scope Statement
After 1% years of research, observations, and project realignment in order to
determine the best course of action to have the largest impact on ministry
volunteer growth, in October 2016, it was determined the scope of the project
would focus on increasing ministerial effectiveness by identifying gaps in the new
member assimilation process beginning after joining the church, through
completion of KCIO, and concluding 90 days after KCIO graduation.
The consultant and co-contributor would be responsible for assisting with
project action items as needed, including but not limited to
1. Creation and administration of church surveys.
2. Analysis of survey results.
3. Communication of survey results to executive leadership.
4. Observation and analysis of various church ministries to ensure
consistency across ministries.
5. Providing recommendations and action plans on identified areas based

on industry best practices and academic research.



3 Deliverables

3.1 To Partnering Organization

Throughout the duration of the project, no formal list of deliverables was required

by the partnering organization. Over the course of the project, three surveys were

administered by the consultant and contributing partner. Survey periods were

established, and results were provided to church leadership in a timely manner.

Surveys Survey Survey Survey Analysis Partner
Population Created Closed Due

Ministry Ministry 11/10/2015 | 11/18/2015 @ 12/8/2015 No

Assessment Leaders

Ministry New Members | 3/15/2017 4/12/2017 4/26/2017 Yes

Fair (Jan-March)

Participation

Ministry New Members | 3/15/2017 4/12/2017 4/26/2017 Yes

Fair (Jan-March)

Feedback

Step Up New Members | 10/5/2017 | 10/30/2017 | 11/15/2017 Yes

Engagement | (Jan-Aug)

Table 1. Administered Surveys with Timeline

The remaining elements of the project were considered Ad Hoc, and work was

completed as needed or requested by the partnering organization.

3.2 From Student

The organization only required that the consultant and co-contributor assist in

areas as noted in Section 2.3 and be available on an as-needed basis for other project

work.
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4 Project Approach

4.1 Project Lifecycle Processes

At the commencement of the project, the consultant was working alone, and the
co-contributor was not added until June 2016. The initial objective of the project plan
was to address ministry needs from a leadership perspective, and all project work
centered on the Ministry Leadership Assessment survey that was administered in
November 2015. The church identified the need to create a culture of continual
feedback and observation in order to understand gaps in processes and inconsistencies
as well as assessing the appropriate accountability structure for all project work.
Once project work was organized within the Step Up Engagement Ministry and the
leadership accountability partner was assigned, a more finite approach to achieving
success was set and established action plans were put into place as well as outline
project phases and continued workable action items.

The consultant and co-contributor were provided additional benchmarking
material completed by church intern Stephanie Cassell in August 2016.
Benchmarking material contained interviews and online research of congregations
with similar structure and size of The Park Church. Benchmarking and other
information consisted of

e Current contact for each ministry
e Summer 2016 Church Interview regarding new member process.
e Internal church new member information.

o KCIO handbook.

o PLACE booklets.
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Outside the aforementioned information, no additional prototyping activity was
completed before solidifying the requirements. During the course of the project,
meetings were held at monthly at a minimum to review current issues and to provide
the consultant and co-contributor with new or revised project assignments/activities.
Monthly meetings consisted of open dialogue on issues with the consultant and co-
contributor providing insight based on research, observations, or academic learning.
Input was accepted in various forms: email, verbal, written, and formal presentations
created by the consultant and co-contributor.

4.2 Project Management Processes

Management of the project was the responsibility of Rev. Taswell Henderson,
site supervisor, and Min. Kim Morrison, Step Up Lead Engagement Specialist. The
consultant and co-contributor were responsible for only providing recommendations
based on academic research, observations, interviews, benchmarking, external
research, and survey results. The consultant and co-contributor did not possess
formal decision-making authority; all final decisions were made by church executive
leadership and executed based on their discretion.

As mentioned in Section 2.2.3, identified areas of risk with high impact were
identified as ministry buy-in and volunteer/staff fatigue. Throughout the duration of
the project, these risks were consistently monitored; and all proposed
recommendations presented sought to reduce negative or maintain positive impact.

4.3 Project Support Processes

Project support was received from various partners, external and internal, within

The Park Church.
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Internal (The Park Church)

1. Rev. Dr. Nicole Martin

2. Rev. Taswell Henderson

3. Min. Kim Morrison

4. Min. Patricia Proby

5. Min. Alvin Wallace

6. Min. Kevin Wilson
External

1. Lyndon Robinson, Co-Contributor

2. Dr. Stephen Bingham, Ed.D.

3. Dr. Louie Ross, Ph.D.

4. Lynn Ross, Doctoral Candidate, Duke Divinity

4.4 Organization
See Figure 1. Project Mapping in Section 4.4.2
4.4.1 Project Team
At the onset of the project, no formal project team existed. The consultant
met directly with the Executive Minister of The Park Church. In 2017, with the
creation of the Step Up Lead Engagement Specialist position and subsequent
creation of the Step Up Engagement Ministry, a formal project team was
established.
4.4.2 Mapping Between The Park Church and Student
The below figure represents the formal project team along with general

executive mapping between the project team and the organization. Mapping
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below is only a model of the mapping between the consultant and the
organization and not an actual representation of the structure. Number of
members in the Step Up Engagement Ministry are accurately reflected on the
mapping. The total members of the Executive Staff are not represented but
directly report to the Chief Operation Officer. The Park Church has one Senior

Pastor. Only the names of the site supervisors, consultant, and co-contributor

are shown.
Sr. Pastor
)
COO
—
RI—? (\a/n;— :.évg(;” Executive Executive Executive
(Staff) Staff T\ Staff Staff
Kim
Morrison
(Staff)
Lyndon Step Up Step Up Step Up Step Up
?S‘Qﬁfﬁ;ﬁ; Robinson Eng. Ministry Eng. Ministry Eng. Ministry Eng. Ministry
(Contributor) (Volunteer) (Volunteer) (Volunteer) (Volunteer)

Figure 1. Project Mapping



5 Communications Plan
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Stakeholder What Info Do | Why Do They When Will How Will They Get It
They Need Need It They See It
Executive Leadership High level Responsible for Monthly and as Information will be presented
information, final approval on needed in two forms (1)formal
detailed all presentation (2)PPTX, Word,

information will

recommendations

etc.

be provided as and ministry
requested action plans
Step Up Lead Engagement Detailed Direct partner and | Frequently (bi- Formal presentations, meeting
Specialist information of all | site supervisor weekly/monthly notes and email
project work meetings) communications
Step Up Ministry Team Detailed Responsible for Frequently (bi- Formal presentations, meeting
information of all | brainstorming and | weekly/monthly notes and email
project work feedback meetings) communications, open

discussion

Church Congregation

Ministry changes
that impact
congregation

Stay informed and
relationally
connected to the
church

As needed, once
process is
finalized and
ready to introduce
to congregation

The Park News, and The Park
Newsletter

Table 2. Communication Plan
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6 Work Plan
6.1 Work Breakdown Structure
A breakdown of work is provided by position.
Church Executive Leadership
e ldentified area of work and project objective.
e Approvals of final recommendations.
e Approves and assesses all financial needs to accomplish goals.
Step Up Lead Engagement Specialist
e Works directly with church executive leadership and the consultant to achieve
project objectives.
e Serves as leader of Step Up Engagement Ministry.
e Communicates project status to church leadership.
e Communicates project needs to consultant and co-contributor.
e Leads Step Up Engagement Ministry activities.
Consultant and Co-Contributor
e Responsible for survey administration.
e Responsible for data collection and analysis.
e Provides recommendations based on research, data collection, and
benchmarking.
e Prepares formal documents of survey results and analysis for review with

church leadership.



6.2 Resources

10-Now-15  18-Feb-16

Ministry Assessment

Survey 8 days
Minisrty Asseszment 194
Analysis 2y
Mininstry Fair

Participation Survey
Mimistry Fair
Participation Analysis

Step Up Engagement
Survey

Step Up Engagement
Anzlysis

Figure 2. Gantt Chart

Survey Administration and Analysis

28-May-16

5-5ep-16

14-Dec-16

24-Mar-17 2-Jul-17

IJS days
IB days

16

10-Oct-17 18-lan-18

Ism
I]Eda-.-s
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Milestone | Title

Number

1 Assigned to Ministry Lead

2 Defining of Project Scope

3 Administration and Analysis of Survey #1 (Ministry Leadership

4 Observation of Ministries and Current Processes

5 Redesign of KCIO new members classes

6 Administration and Analysis of Survey #2 (KCIO Participation)

7 Redefining of Project Scope

8 Realignment of work under Step Up Engagement Ministry

9 Administration and Analysis of Survey #3 (Step Up Jan-Aug, 2017)

10 Creation of Step Engagement Up Ministry 30-60-90 day critical
action items

11 Creation of 2018 Step Up Engagement Ministry Action plan

Table 3. Milestones
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8 Metrics and Results

The performance requirements for the project consisted of assisting The Park
Church with analysis of current ministry engagement and assisting with creating a highly
relational environment within the church with the purpose of ensuring consistency in the
new member assimilation process. Part of creating a highly relational environment
included identifying areas of opportunity in ministry processes by soliciting feedback
from new members by establishing ongoing surveys as a way to gather feedback. Last,
all information will be used to ultimately create ministry accountability and establish
standardized processes and experiences among ministries and locations. Over the
duration of the project, three qualitative surveys were administered to capture the current
opinion of ministry leaders and new members. All survey results and recommendations
based on results were communicated to church leadership in formal and informal
presentations. See Appendix A, B, D, and E for detail analysis and survey results.

The results of the project were the creations of the Step Up Engagement Ministry
team (2017), foundation action items for ministry work, and a 2018 action plan.

See Appendix G and H for detailed action plans and critical activities.



9 Risks, Constraints, Assumptions
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9.1 Risks

Risk Mitigation Plan Contingency Impact (what the |Likelihood of
Description (what to do to Plan (what to | impact will be to |occurrence (e.g., %,

avoid the risk do if the risk the project if the |or

occurring) occurs) risk occurs) high/medium/low)
Budget List all ministry Creations of Slow project Medium
Concerns budget concerns and | alternative implementation

rank. Seek action plan to and roll out of

alternative options accomplish recommendations

to address needs, goals, will

such as rental address as

programs, self- needed.

funding, fund-

raising efforts.

Communicate open

and honestly with

ministries about

priorities and

availability of funds
Volunteer/Staff | Require all No Limitation on High
Fatigue ministries to contingency ministry offerings

conduct headcount plan was

to determined created.

volunteers needed

to run ministry.

Work to create

yearly calendar with

needs also

addressing summer

and holiday breaks.
Ministry Buy- | Communicate need | Address as Make High
In to Process and reason for needed. Create | implementation

ministry assessment | specialized longer and

and thought process | rollout by additional efforts

behind need. Also ministry to to create buy-in

define as internal address

process that will be | concerns and

part of church offer

culture rather than resolutions.

additional change

program. Will be

communicated via

email and during

monthly ministry

meetings

Table 4. Risk Assessment



9.2 Constraints
e The consultant and co-contributor are only available after 5:00 p.m. due to
full-time employment outside of the organization.
e Survey response results, desired participation is 30-50%; current survey
participation around 11%.
9.3 Assumptions
e Church Leadership is committed to supporting the Step Up Engagement
Ministry project efforts.
o Standardized ministry assimilation processes will create a more consistent
experience for new members.
e Continuous feedback from new members is needed to assess practices.

e Recommendations outside of project scope are noted for future work.

20



10 Financial Plan
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Assessment of finances was not part of the project scope. To support additional

recommendations, the consultant and co-contributor provide pricing for indirect project

recommendations.

Aboundant $ 1,404 $ 49 § 468
Bridge Element $ 1,044 $ 29 § 348
Clover $ 1,720 $ 1,000 $ 20 § 240
ShareFaith $ 1,740 $ 60 $§ 588
Faith Connector $ 1,870 § 250 § 54 § 540
iMinistries $ 2104 § 700 $ 39 $ 468
Worship Times $ 2191 § 499 § 47 $ 564
Faith Network $ 2,780 § 1,700 $ 30 $ 360
E-zekiel $ 3,200 $ 500 $§ 75 §$ 900
Ekklesia360 $ 3,560 $ 500 $ 85 §$ 1,020
Site Organic $ 4064 $ 500 $ 99 $ 1,188
MyChurchWebsite $ 6,164 $ 3,500 $ 84 $ 888

N <« B < BN <

S < N < B < RN s 4
~

4] 30 v v ' v
© 5 v v
80 100 v v
0 24 v v ¥
] 25 v v
-] o v v

v
-] 10 v
c 100 v
0 v
[ 50 v v

Church website companies plans vary widely and not all features are publicized. This chart compares plans that most closely match Aboundant's plan as of 7/17/15

$ - Additional fee required to add this feature.

* - Aboundant will not descriminate based on individual church practices or beliefs

Figure 3. Website Vendor Cost

B &P O
BASIC STANDARD
d : : $0 $35 / month
T " Always free Billed monthly
d SAVE with Annual
Number of surveys @ UNLIMITED UNLIMITED

[
Figure 4. Survey Monkey Cost

PREMIER

Tl 0 $99/month

ed $40 Billed $1,188 annually
SIGN UP SIGN UP
D UNLIMITED




Basic

Personal Meeting

Free

SIGN UP, IT'S FREE

Host up to 100 participants
Unlimited 1 to 1 meetings

40 mins limit on group
meetings

Unlimited number of meetings

Online support

Viideo Conferencing Features
Web Conferencing Features
Group Collaboration Features

Security

Pro

Great for small Teams

$ 1 4.99imoihost

All Basic features +

Includes 100 participants
Need more participants?

Unlimited meeting duration for
all meeting sizes

User management

Admin feature controls
Reporting

Custom Personal Meeting ID
Assign scheduler

1GB of MP4 or M4A cloud
recording

REST API

Skype for Business (Lync)
interoperability

+ Optional Add-on Plans

Figure 5. Zoom Cost

Business

small & Med Businesses

$ 1 9 . 99!mofhost

*Minimum of 10 hosts

Buy Now

All Pro features +

Includes 100 participants
Need more participants?

Dedicated phone support
Admin dashboard
vanity URL

Option for on-premise
deployment

Managed domains
Single sign-on
Company branding
Custom emails

LTlintegration
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Enterprise

Large Enterprise-Ready

$ 1 9 . 99fmofhost

*Minimum of 100 hosts

Contact Sales

All Business features +

Includes 200 participants
Need more participants?

Unlimited Cloud Storage

Dedicated Customer Success
Manager

Executive Business Reviews

Bundle discounts on Webinars
and Zoom Rooms
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11 Quality Assurance Plan

The Step Up Engagement Ministry is currently in infancy stages, and 2018 will mark
the first year of operation for ministry work and benchmarking. Creation of a quality
assurance plan is not completed; but over the course of 2018, the consultant and co-
contributor will document all ministry processes and activities. An acceptable quality
assurance plan will include a standard operational procedure manual which will detail

systems and processes for sustainability.



Appendix A

Ministry Assessment Survey Individual Responses (2015)
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#1 COMPLETE Edit = Delete Export
Collector: Web Link 1 (Web Link)

Started: Wednesday, November 11, 2015 2:38:39 PM
Last Modified: Wednesday, November 11, 2015 2:46:51 PM
Time Spent: 00:08:12
IP Address: 12 176752
PAGE 1: Ministry Assessment

[11: Please select the name of your Ministry.
Discipleship- Adult

(J2: What has been the greatest accomplishment of your ministry within the last year?
Digging deeper inta the Ward of God for those who have taken part.
(13: What has been greatest challenge for your ministry within the last year?

Reduced amount of time in Sunday School classes. Getting people to see the value of Sunday School and being
wiling to come out earlier ar stay later.

(04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 IMare teachers

Response #2 Creativity for the present generation
5: How has the culture of the ministry changed in the past year?

Slight change of culture in a negative direction

Comment The increased needs dus to multiple sites has stretched people resources.

(J6: Is there any additional information you would like the leadership of The Park Church to know?

We need to find a way to stir up some enthusiasm abaout discipleship among a great number of people in the
congregation.
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#2 COMPLETE Edit | Delete

Collector: Web Link 1 (Web Link)

Started: Wednesday, November 11, 2015 3:40:20 PM

Last Modified: Wednesday, November 11, 2015 3:51:13 PM
Time Spent: 00:10:52

IP Address: 75.176.92.174

Export

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Disciplaship- Adult

)2: What has been the greatest accomplishment of your ministry within the last year?

Sunday School class offering moved from two adults only classes to a youth offering and adult classes at 8:45
AL

3: What has been greatest challenge for your ministry within the last year?
Student attendance and trained teachers to facilitate classes (especially youth)

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 More Teachers
Response #2 Importance of discipleship reinforced to the congregation
Response #3 Enhanced experience for students (technology/curriculumy

5: How has the culture of the ministry changed in the past year?

Maderate change of culture in a positive direction

Comment Cur teachers are committed and excited about the ministry. Looking to see

mare commitment to discipleship from leaders. (ie messages from the pulpit,
investment in technalogy far classrooms, efc)

(6: Is there any additional information you would like the leadership of The Park Church to know?

Difficult to conduct classes during the worship services due to excessive noise. Have been told that the

Independence location feels like being in a studio, vs. church. Mo appartunity for congregation to fellowshipfget to
know each other.



#3 COMPLETE Edit = Delete
Collector: Web Link 1 (Web Link})

Started: Wednesday, November 11, 2015 4:55:20 PM
Last Modified: \Wednesday, November 11, 2015 4:57:51 PM
Time Spent; 00:02:30
IP Address: 108 226.126.247
PAGE 1: Mil‘liStI",' Assessment

(01: Please select the name of your Ministry.

Discipleship- Yaouth

(12: What has been the greatest accomplishment of your ministry within the last year?

The faithfulness of the Teachers.
(3: What has been greatest challenge for your ministry within the last year?

Securing new teachers

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 more materials

Response #2 technalogy
(15: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

27
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Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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#4 COMPLETE Edit Delete | Export
Collector: Web Link 1 (Web Link)
Started: Friday, Movember 13, 2015 1:55:15 PM
Last Modified: Friday, November 13, 2015 2:12:41 FM
Time Spent: 00:17:25
IP Address: 166.170.53.221
PAGE 1: |'\."|i|1i5-t|"_\||r Assessment
(11: Please select the name of your Ministry.
Other (please specify) Women
2: What has been the greatest accomplishment of your ministry within the last year?
Womens retreat allowed women to grow on their relationship with Christ and each other
(13: What has been greatest challenge for your ministry within the last year?
Leader burnout and connecting new members
04: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 Leadership training
Response #2 Communication and marketing
Response #3 Connection of volunteers to ministry for spiritual growth and development of
their gifts

15: How has the culture of the ministry changed in the past year?

Moderate change of culture in a negative direction

(16: |s there any additional information you would like the leadership of The Park Church to know?

Attempting to do maore with less has drained and resulted in the loss of some leaders and addition of new
members has provided new life. Hopeful may the trend will continue and navigation of church process will not
discourage them. (I have put an orientation in place to help)
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#5 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, November 13, 2015 3:11:37 FPM

Last Modified: Friday, November 13, 2015 3:31:19 PM
Time Spent: 00:15:41

IP Address: 208.54 44 213

Edit | Delete Export

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Discipleship- Adult

2: What has been the greatest accomplishment of your ministry within the last year?
A greater level of participation and commitment to serve in ministry.
3: What has been greatest challenge for your ministry within the last year?

Consistency from ministry participants.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Commitment to God and the work if ministry.
Response #2 People walking and operating in their gifts.
Response #3 Larger pool of participants to work in ministry.

(15: How has the culture of the ministry changed in the past year?

Slight change of culturs in a positive direction

(6: Is there any additional information you would like the leadership of The Park Church to know?

Additional comment: Itis important to understand when people are burnt out and need a break. Itis equally
impartantto remind and encourage our congregants to become invalved and serve. The Park has done a good
job with this over the past year or s0. We should continue this kind of understanding and promaotion. As great as
our Kingdom team is, having Bishop make the plea for service is always effective as well. The leadership of The
Park is excellent in your commitment and example far those of us whao lead and serve in our respective ministries.



46 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Sunday, November 15, 2015 11:38:39 AM

Last Modified: Sunday, November 15, 2015 11:42:36 AM
Time Spent: 00:03:57

IP Address: 166 137 96 107

Edit | Delete Export

PAGE 1: Ministry Assessment
(1: Please select the name of your Ministry.
Other (please specify) Youth & Young Adult Ministry
J2: What has been the greatest accomplishment of your ministry within the last year?
Hiring a youth minister

03: What has been greatest challenge for your ministry within the last year?

Communication

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Relevant Leadership
Response #2 Froper Resources
Response #3 Accountability

(15: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

(6: Is there any additional information you would like the leadership of The Park Church to know?

More communication beforehand
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#7 COMPLETE Edit Delete = Export

Collector: Web Link 1 (Web Link)

Started: Sunday, November 15, 2015 5:34:45 PM

Last Modified: Sunday, Movember 15, 2015 555922 PM
Time Spent: 00:24:37

IP Address: 172.73.58.34

PAGE 1: Ministry Assessment
1: Please select the name of your Ministry.
Other (please specify) Frayer

(12: What has been the greatest accomplishment of your ministry within the last year?

Annual prayer Canference
3: What has been greatest challenge for your ministry within the last year?
Conference planning n weekly prayer relying on a small number of participants

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Additional support on leadership team

Response #2 Communication w church leadership
(15: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Would be helpful to meet with the leadership several times a year



#8 COMPLETE Edit = Delete | Export

Collector: Web Link 1 (Web Link)

Started: Sunday, Movember 15, 2015 §:39:43 PM

Last Modified: Sunday, November 15, 2015 7:11:15 FM
Time Spent: 00:31:32

IP Address: 166.172.57 .53

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Security

(J2: What has been the greatest accomplishment of your ministry within the last year?
Handling the growing needs of security across 3 campuses

(13: What has been greatest challenge for your ministry within the last year?
Growing needs of security across 3 campuses, training, personnel, and budget.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Budget
Response #2 Fersannel
Response #3 Electronics

05: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

Comment The times in which we now live has forced us to become serious about
security.

0Q6: Is there any additional information you would like the leadership of The Park Church to know?

There is much more that has to be done in this area.
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#9 COMPLETE Edit Delete | Export

Collector: ‘Web Link 1 (Web Link)

Started: Sunday, November 15, 2015 7:23.56 PM

Last Modified: Sunday, November 15, 2015 7:35:54 PM
Time Spent: 00:711:58

IP Address: 70.193.0.60

PAGE 1: Ministry Assessment

01: Please select the name of your Ministry.

Greeters

(2: What has been the greatest accomplishment of your ministry within the last year?

Adding members.

13: What has been greatest challenge for your ministry within the last year?

Keeping members.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Timely cammunication when there is a need to serve.

Response #2 An understanding that having Greeters serve at every single function that
the church has causes members of the ministry to experience burn out
quickly. As everyane in the church was tasked with taking the haospitality
training, ministries should be equipped to be able to have their volunteers
greet for special occasions like VBS, the Prayer conference, etc.

Response #3 Timely follow-up.
(15: How has the culture of the ministry changed in the past year?

Mo change in culture

(6: Is there any additional information you would like the leadership of The Park Church to know?

Booennmdent elanmed thie muscting
nespondent sKapped tnis quesion



34

#10 COMPLETE Edit = Delete | Export

Collector: Web Link 1 (Web Link)

Started: Sunday. November 15, 2015 7:41:39 P

Last Modified: Sunday, Movember 15, 2015 7:46:52 PM
Time Spent: 00:05:12

IP Address: 66.87.71.202

PAGE 1: Ministry Assessment

(11: Please select the name of your Ministry.

Greeters

02: What has been the greatest accomplishment of your ministry within the last year?

Qur ministry grew in a short period of time at Independence. We started off greeting every Sunday to going to
every other Sunday and have about 20 active members.

(13: What has been greatest challenge for your ministry within the last year?
Location. 'We had to develop processes and plans to assist with ensure everyone were in place as needed.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Fesources - Feople
Response #2 Training
Response #3 Continued communication

(15: How has the culture of the ministry changed in the past year?
Significant change of culture in a positive direction

(6: Is there any additional information you would like the leadership of The Park Church to know?

- g T 3 #hic muaciy
mespondent sKipped [nis question
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#11 COMPLETE Edit

Collector: Web Link 1 (Web Link)

Started: Sunday, November 15, 2015 9:27:53 PM

Last Modified: Sunday, November 15, 2015 9:37:55 PM
Time Spent: 00:10:01

IP Address: 108.214 93 42

Delete Export

PAGE 1: Ministry Assessment

(11: Please select the name of your Ministry.

Greeters

(12: What has been the greatest accomplishment of your ministry within the last year?
The increase in greeters at Independence since 15t sve in October a year ago.

(13: What has been greatest challenge for your ministry within the last year?
[fI had to choose, it would be abtaining information regarding if nursery was open

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 communicatian
Response #2 communicatian
Response #3 communicatian

(15: How has the culture of the ministry changed in the past year?

Slight change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Recnnmdent elinned thi neetinr
nespondent sKapped s quesiion



#12 COMPLETE Edit

Collector: Web Link 1 (Web Link)

Started: Monday, November 16, 2015 7:01:32 AM

Last Modified: Monday, Movember 16, 2015 7:07:29 AM
Time Spent: 00:05:56

IP Address: 208 54 44 176

Delete: Export

PAGE 1: Ministry Assessment

(1: Please select the name of your Ministry.

Greeters

02: What has been the greatest accomplishment of your ministry within the last year?

New Meeting structure
(3: What has been greatest challenge for your ministry within the last year?
Recruitment, and not knowing greeters at other campuses

(J4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 clear communication around events in a timely manner
Response #2 a way to identify us as geeeters name badges, efc...
Response #3 quarterly calendar

05: How has the culture of the ministry changed in the past year?

Mo change in culture

(6: |s there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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#13 COMPLETE Edit = Delete | Export

Collector: Web Link 1 (Web Link)

Started: Monday, November 16, 2015 7:58.01 AM

Last Modified: Monday, Movember 16, 2015 8:26:33 AM
Time Spent: 00:28:32

IP Address: 66 1595 223 234

PAGE 1: Ministry Assessment

01: Please select the name of your Ministry.

Youth- Youth Chucrh

02: What has been the greatest accomplishment of your ministry within the last year?
Continue to strive in the midst of the separation in campuses.
()3: What has been greatest challenge for your ministry within the last year?

Committed servant leaders.

(4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Budget
Response #2 Availability of sound and visual equipment an Sunday's
Response #3 Servant Leaders

05 How has the culture of the ministry changed in the past year?

Slight change of culture in a negative direction

Comment | believe that due to the break out of campuses people have yet to figure out
what they want to do and where they want to serve. Therefore, ministries are
suffering a little because of this alone. However, in the midst of that we
cantinue to move forward.

(6: |s there any additional information you would like the leadership of The Park Church to know?

Before deciding to make big changes, consult with all the people who have been faithfully serving and are
actually committed to the ministry. They can provide most accurate feed back and insight about what works and
what may not work. A vital part of youth church was eliminated (High schoaol) and that was growing them in
knowledge of "church” terms and in confidence to lead. Also they served as inspiration to the younger youth.
Currently the HS students feel left out and often do naot show up far that reason. :{ The pacesetter on TEN Sunday

11/15/15, understands the concept, that if you have a thriving youth ministry the parents will come. Also, our youth
are the future church and if we fail them now then what?
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#14 COMPLETE Edit = Delete | | Export

Collector: Web Link 1 (Web Link)

Started: Monday, November 16, 2015 9:34:51 AM

Last Modified: Monday, November 16, 2015 9:55:23 AM
Time Spent: 00:20:31

IP Address: 68.132.11.1749

PAGE 1: Ministry Assessment

11: Please select the name of your Ministry.
Other (please specify) Home Mission Reaponder

(2: What has been the greatest accomplishment of your ministry within the last year?

To omboard a team of people willing to serve in this capacity at all services and at each location. Also, to be able
to extend the love of Christ and respond immediately to needs of individuals and families who come to warship
with us an Sundays.

3: What has been greatest challenge for your ministry within the last year?

Handling individuals who maybe mentally challenged and those who expect us to give them maney on the spot
rather than direct them to other resources (i.e. shelters instead of paying for a hotel room)

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Ongoing training from experts in security and handling people who are
mentally challenged

Response #2 More cohesiveness between Home Mission Respanders and
SecurityMatchmen and Greeter Captains. We need to know who each other
are

Response #3 Recruit more peaple to serve especially at South Charlotte

(15: How has the culture of the ministry changed in the past year?

IModerate change of culture in a positive direction

(6: Is there any additional information you would like the leadership of The Park Church to know?

» JA— . ' B o —— Ly
hespondent sKapped inis quesinon
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#16 COMPLETE Edit

Collector: Web Link 1 (WWeb Link)

Started: Monday, November 16, 2015 122729 PM

Last Modified: Manday, November 16, 2015 12:41:21 PM
Time Spent: 00:13:51

IP Address: 216.136.68.242

Delete Export

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Experience and Production

(J2: What has been the greatest accomplishment of your ministry within the last year?

As a ministry, we were able to become organized and recruit a number of dedicate volunteers to provide service
on a weekly basis.

()3: What has been greatest challenge for your ministry within the last year?
The greatest challenge has been to recruit new members ta the ministry.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 IMore valunteers
Response #2 Better equipment (headphones)
Response #3 Better collaboration with worship leaders and music directars

5: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Rev. Taswell Henderson is an excellent servant leader. He listens to feedback and makes the necessary
corections. [fsomething can't be carrected, he is honest as to why something can't be fixed. His wonderiul
personality makes serving in this ministry an enjoyvable experience.
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415 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, November 16, 2015 10:39:18 AM

Last Modified: Monday, November 16, 2015 10:51:44 AM
Time Spent: 00:12:26

IP Address: 12.176.75.2

Edit | Delete Export

PAGE 1: Ministry Assessment
(11: Please select the name of your Ministry.
Other (please specify) Counseling
(2: What has been the greatest accomplishment of your ministry within the last year?
Helping broken people.

(3: What has been greatest challenge for your ministry within the last year?

Marketing events.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Marketing
Response #2 Follow through of participants
Response #3 Financial suppart

Q5: How has the culture of the ministry changed in the past year?

Maoderate change of culture in a positive direction

Comment We have seen more peaple this year than in the past and continue to try and

provide opportunities to address the maost prevalent issues that we observe
in counseling sessions.

(6: Is there any additional information you would like the leadership of The Park Church to know?

Thanks for allowing the counseling ministry to exist at The Park. There are so many hurting people and the
ministry is here to support them in any way we can. We continue to be the only counseling ministry ata
predominately African-American church in this area which speaks volumes.
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#16 COMPLETE Edit

Collector: Web Link 1 (WWeb Link)

Started: Monday, November 16, 2015 122729 PM

Last Modified: Manday, November 16, 2015 12:41:21 PM
Time Spent: 00:13:51

IP Address: 216.136.68.242

Delete Export

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Experience and Production

(J2: What has been the greatest accomplishment of your ministry within the last year?

As a ministry, we were able to become organized and recruit a number of dedicate volunteers to provide service
on a weekly basis.

()3: What has been greatest challenge for your ministry within the last year?
The greatest challenge has been to recruit new members ta the ministry.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 IMore valunteers
Response #2 Better equipment (headphones)
Response #3 Better collaboration with worship leaders and music directars

5: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Rev. Taswell Henderson is an excellent servant leader. He listens to feedback and makes the necessary
corections. [fsomething can't be carrected, he is honest as to why something can't be fixed. His wonderiul
personality makes serving in this ministry an enjoyvable experience.



417 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, November 16, 2015 12:46:11 PM

Last Modified: Monday, November 16, 2015 12:53:46 PM
Time Spent: 00:07:35

IP Address: 166.170.54 122

Edit | Delete Export

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Youth- Youth Chuerh

02: What has been the greatest accomplishment of your ministry within the last year?
Seeing young people emerge from their comfort zone and start serving in leadership roles.
(J3: What has been greatest challenge for your ministry within the last year?

Getting time off to rest and take care of myself.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Frayer intercessars
Response #2 MWaore trained volunteers

Response #3 Move funding for activities, supplies and equipment.

5: How has the culture of the ministry changed in the past year?

Moderate change of culture in a negative direction

Comment Children have less events and less actives i.e. Lock-in and elevate and girls

rock event

(6: Is there any additional information you would like the leadership of The Park Church to know?

Current expectation and responsibilities of one in a leadership role.
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418 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, November 16, 2015 12:45:37 PM
Last Modified: Monday, November 16, 2015 1:03:21 PM
Time Spent: 00:16:44

IP Address: 7421314350

Edit = Delete Export

PAGE 1: Ministry Assessment

(11: Please select the name of your Ministry.
Other (please specify) Assimilation

02: What has been the greatest accomplishment of your ministry within the last year?

Having consistent help from the food service ministry to assist with lunch therefore not taking additional servers
away from other service needs

3: What has been greatest challenge for your ministry within the last year?

having sufficient volunteers to serve in all aspects of the ministry. Call to membership, KCIO weekend, graduation
and administrative

24: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 A consistent youth teacher for KCIO

Response #2 additional persons to serve 50 servant leaders do not feel the nead to serve
in all aspects ofthe ministry

Response #3 electronic KCIO registration process
5: How has the culture of the ministry changed in the past year?

Mo change in culture

(6: Is there any additional information you would like the leadership of The Park Church to know?

Stretching from 2 locations without enough involvement to 3 locations has placed more responsibility on those
that serve. Though we are ane church in 3 locations it doesn't seem to resonate when it comes to service. People
seem to serve atthe location that they attend and when church wide activities occur at a single location, service
needs seems to fall on the parties that typically serve at that location and/or the faithful faw.
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#19 COMPLETE Edit = Delete | Export
Collector: Web Link 1 (Web Link)
Started: Maonday, November 16, 2015 1:11:23 PM
Last Modified: Monday, November 16, 2015 1:34:17 P
Time Spent: 00:22:53
IP Address: 172.72.100.86
PAGE 1: Ministry Assessment
(1: Please select the name of your Ministry.
Experience and Praduction
(2: What has been the greatest accomplishment of your ministry within the last year?
Everyone having the BOOM headsets to filter out the noise.
(3: What has been greatest challenge for your ministry within the last year?
When signals drop, phones pick up other signals, etc
4: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 How to avoid external signals
Response #2 maintenance ofthe headsets
05: How has the culture of the ministry changed in the past year?
Slight change of culture in a positive direction
Comment There is a litle maore unity and connectedness among some of us at our

location. Trying to fellowship a little bit...

Q6: Is there any additional information you would like the leadership of The Park Church to know?

*Let us be mindful that we are God's representatives. It not only matters how we treat others but each other (in

house).
*Rev. Tas is an awesome leader!
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#20 COMPLETE

Collector: Web Link 1 (\Web Link)

Started: Monday, November 16, 2015 2:22:41 FM

Last Modified: Manday, November 16, 2015 24718 PM
Time Spent: 00:24:37

IP Address: 208.87.234.202

Edit | Delete Export

PAGE 1: Ministry Assessment

1: Please select the name of your Ministry.

Greeters

(12: What has been the greatest accomplishment of your ministry within the last year?

Gresters are able to serve One Sunday/One Sarvice

(13: What has been greatest challenge for your ministry within the last year?

Recruitament

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Leadership
Response #2 Consistency
Response #3 Standardization

(15: How has the culture of the ministry changed in the past year?

Slight change of culture in a positive direction

Comment The eagnerness to volunteer and to connect with ministries are non

gxistence

(16: Is there any additional information you would like the leadership of The Park Church to know?

M4
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#21 COMPLETE

Collector: Web Link 1 (Web Link}

Started: Monday, November 16, 2015 6:30:25 PM

Last Modified: Monday, November 16, 2015 6:34:20 PM
Time Spent: 00:03:54

IP Address: 107 20050 204

Edit | Delete Export

PAGE 1: Ministry Assessment
(01: Please select the name of your Ministry.
Other (please specify) Women's ministry

(12: What has been the greatest accomplishment of your ministry within the last year?

The retreat

(13: What has been greatest challenge for your ministry within the last year?

MIA

04: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 Communication

(15: How has the culture of the ministry changed in the past year?
Comment Haven'tbeen in it long enough to say

(J6: Is there any additional information you would like the leadership of The Park Church to know?

To follow up on return calls andfor email
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(01: Please select the name of your Ministry.
Other (please specify) Women's ministry

02: What has been the greatest accomplishment of your ministry within the last year?

Women's retreat
(13: What has been greatest challenge for your ministry within the last year?
The church booking another event on top of an event that our ministry already planned.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 All ministry events to be placed on a church calendar on the church’s
website

(15: How has the culture of the ministry changed in the past year?

Mo change in culture

(6: Is there any additional information you would like the leadership of The Park Church to know?

An up-to-date calendar on the church's website would be helpful, so that people know what's going on and how to
get plugged in. The church may wantto hold a ministry “fair” so that people can get connected and learn more
aboutthe opportunities available for ministry. Make it easier to sign-up for small groups. Warld Overcomers
Church provides an excellent example:httpfwww. worldovercomers.churchiconnect
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1: Please select the name of your Ministry.
Respondent skipped this question
(12: What has been the greatest accomplishment of your ministry within the last year?

Bringing people tagether for fellowship while encouraging them to follow and suppaort the vision God has given
Bishop for the

church and each individual.

3: What has been greatest challenge for your ministry within the last year?

Waiting for decisions to be made and with clarity

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Authentic relationships beween members / ministries
Response #2 Every member having equal value
Response #3 Trust

(15: How has the culture of the ministry changed in the past year?

Mo change in culture

Comment The mare things change the mare they remain the same

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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1: Please select the name of your Ministry.

Experience and Production

(12: What has been the greatest accomplishment of your ministry within the last year?

We have finally found our own Rhythm for directing services at each location; the designated production team
leaders have earned the respect and trust of the worship ministry

(13: What has been greatest challenge for your ministry within the last year?

Poar equipment. It is impossible to effactively lead a production team without adequate equipment. We have been
begging the church since we started for new headphones that are capable of blocking noise, however , we are
still warking with the same broken headphones with the same expectation of excellence in this ministry.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Mew headphones
Response #2 Caonsistent valunteer service
Response #3 Wore volunteers

(15: How has the culture of the ministry changed in the past year?

Comment There has been a significant change in culture but its not all positive and its
nat all negative.

(6: Is there any additional information you would like the leadership of The Park Church to know?

In spite ofthe challenges, this ministry is joy to be part of
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(1: Please select the name of your Ministry.

Discipleship- Adult

()2: What has been the greatest accomplishment of your ministry within the last year?

The greatest accomplishment is that ministry leads as well as ministry members were trained on core values of
excellence in Christian service though the Radical Hospitality training.

(13: What has been greatest challenge for your ministry within the last year?

As superintendent of Sunday Schaaol for the South Charlotte campus, the greatest challenge has been attendance
and the use of incarporating adult learning principles when teaching adults. Teachers are becoming comfortable

with lecturing to Sunday school attendees instead of engaging them through a variety of methods to
understanding the ward of God.

(4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 maore training to develop our lay leaders

Response #2 TMD sessions for teachers that enhance and sharpen the tools and
technigques for teaching.

Response #3 Changing the currenttime of Sunday school at South Charlotte.
(15: How has the culture of the ministry changed in the past year?

Significant change of culture in a negaitve direction

Comment The 7:45 a.m. Sunday school at South Charlotte has decreased in all
classes. Teachers and students are not provided enough time to present the
lesson in the amount of time provided It always seems to be a rush to
complete the lessan for that Sunday. People are disengaging or choosing to
engage on-line instead of physically attending services which means that
Sunday school's attendance has reduced.

(6: Is there any additional information you would like the leadership of The Park Church to know?

Reennmdent ekinned thie guestion
NesDONaent sKaapped s quesnon



51

426 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, November 17, 2015 7:39:00 AM

Last Modified: Tuesday, November 17, 2015 7:52:59 AM
Time Spent: 00:13:58

IP Address: 70.193.61.122

Edit | Delete Export
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1: Please select the name of your Ministry.
Other (please specify) Home Mission Responders
(12: What has been the greatest accomplishment of your ministry within the last year?
Assist familiesfindividuals in need.

(13: What has been greatest challenge for your ministry within the last year?

Members not responding to resquests to serve.

24: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 IMore members at some campuses.
Response #2 Members being more flexible about when and where they serve.
Response #3 IMore requests for assistance.

(5: How has the culture of the ministry changed in the past year?

Moderate change of culture in a paositive direction

(Q6: Is there any additional information you would like the leadership of The Park Church to know?

While we have lost a few members during the last year we continue to add also. In addition there are several who
serve faithfully manthly, and do whatever is asked of them.
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1: Please select the name of your Ministry.

Warship and Arts

22: What has been the greatest accomplishment of your ministry within the last year?
The factthat is has been sustained despite the many challenges.
(13: What has been greatest challenge for your ministry within the last year?

The greatest challenge has been the disappointment of the church not making a decision about promoting the
interim Minister of Waorship. It is very difficult having a two-headed dragon. Additionally, for what reason do we

continue to put degree requirements above the anointing and experience? Is this the church or corparate
America?...I'm confused?

(14: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Accountability
Response #2 Cansistency
Response #3 Lack of care far the ministry as a whale

(15: How has the culture of the ministry changed in the past year?

Significant change of culture in a negaitve direction

(6: Is there any additional information you would like the leadership of The Park Church to know?

I'wauld like the leadership to know that | am grateful for my church and the church body. However, | am very
disappointed in the decision making of upper leadership, the lack of trust in our Music ministry leadership
displayed by upper leadership, and the lack of care foar those God deems of most importance...peaple.
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01: Please select the name of your Ministry.
Warship and Arts

(02: What has been the greatest accomplishment of your ministry within the last year?

There has been more cohesiveness of the volunteers that serve with regard to warking together. We have been
pushing for more connectivity and consistency between volunteers.

Q3: What has been greatest challenge for your ministry within the last year?

Staff / Leadership (Not ministry leadership) involvementin areas where there is no need. Leadership also does
not do well with follow-up. It appears that the only time staff shows up is when they see thatthings are going
wrong (partially due to their own lack of process). It appears that leadership attempts to manipulate volunteers at
times justto get their way. We had a meeting almost a year ago with Dr Martin and Mr Rankin with a promise of
follow up. And of course as expected nothing occurred. | was hoping for a different result but as usual the same
occurred. Leadership has been too involved in the Warship mix and as a result there has been additional strain,
stress, inconsistencies and departures of the volunteers.

The culture of the overall ministry has changed. We are relational people by nature and there is a greater gap
with regard to the relational connection between leadership and lay leaders (volunteers). There is a direct
connection to what you get from your volunteers and the relationship leadership fosters with them.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Leadership need to connect more with volunteers so that we can trust you
more when you come to deal with us "occasionally™.

Response #2 ‘We need mare balance with the involvement of all the campuses at "all”
services /fevents. Mot just Sunday morning.

Response #3 Figure out a better way to simulcast. Those ministries that do it well have
actual Engineers that do it for a living. We should either hire or send
everyone out for training.

05 How has the culture of the ministry changed in the past year?

Significant change of culture in a negaitve direction

Comment It appears that we are in a dictatorship and that leadership is not at all
interested in sitting with us to actually hear our concerns and dialogue with
us. You send in your "corporate” sponsors and stage conversations to suit
you and what you need at the time. That's not ministry. We are all called and
lead to be a part of this ministry. so it's important to get our feedback not just
via a survey butto actually dialogue with us.

0Q6: Is there any additional information you would like the leadership of The Park Church to know?

Although | agree with the idea of our Pastor not traveling from campus to campus on any given Sunday, | do not
understand why the decision was made to not at least rotate locations from Sunday to Sunday. | am located at
one of the satellite campuses and as a result, | have noticed that people are attime disconnected to the message
and can be easily distracted. The feedback to me has been that they enjoy coming to their particular campus
because ofthe relationships they have. else they would just watch anline.
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11: Please select the name of your Ministry.

Experience and Praduction

J2: What has been the greatest accomplishment of your ministry within the last year?
Being able to accomplish the task of syncing all three locations.
(13: What has been greatest challenge for your ministry within the last year?

1. Headphones not properly working!!
2. Calls continuing ta drop during service (reasan unknawn)
3. Problems with audiafvideo notwarking (only happened a few times

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Better and durable headphones

Response #2 Better connection when making calls that they are not dropping during
pivatal imes of service.

Response #3 Need to recruit more individuals (less burnout, can serve in other areas)
(15: How has the culture of the ministry changed in the past year?

Slight change of culture in a negative direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

PacrnanAent elanned Fhie queefnr
HESDONAENt sapped tms quesiion
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(1: Please select the name of your Ministry.
Other (please specify) Women's ministry
(12: What has been the greatest accomplishment of your ministry within the last year?

wonderiul women's retreat!

3: What has been greatest challenge for your ministry within the last year?

| haven't participated enough to respand.

14: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 marketing

Q5: How has the culture of the ministry changed in the past year?
Respondent skipped this question
Q6: |s there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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(11: Please select the name of your Ministry.

Youth- Nursery

02: What has been the greatest accomplishment of your ministry within the last year?
Creating another troop so that mare girls within the church and community can paricipate in Girl Scouts
(123: What has been greatest challenge for your ministry within the last year?

Mot having the membership of the church suppaort the appartunity to get their children involved in Girl Scouts. The
majority of our members are non church members. We always try and approach our members first, but no
response.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 IMare flexibility regarding reserving resources / rooms. There are times we

dont have the opportunity to submit request 2 weeks in advance.
Response #2 IMore involvement from church membership by way of joining girl scouts.
Response #3 Ability to use church vans for local events.

5: How has the culture of the ministry changed in the past year?

IModerate change of culture in a positive direction

Comment The Leaders we have are great and they work hard to give the girls a great
experience. We also work well together as a Team.

(6: Is there any additional information you would like the leadership of The Park Church to know?

This ministry is pretty much self sufficient, but we are grateful to have the usage ofthe facilities of church. Thank
you.
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1: Please select the name of your Ministry.
Other (please specify) Food Service

(02: What has been the greatest accomplishment of your ministry within the last year?

UCJC conference, this was their last year and best year. hope is that with their experience, they will bring other
conferences to the church.

(12: What has been greatest challenge for your ministry within the last year?

getting exposure. once we were able to be an scrolling announcements ar TPN, but what do does not meet
bringing, sending nor gathering criteria

Q4: What do you consider to be the top three needs for the ministry to be more effective?
Respondent skipped this quesfion

15: How has the culture of the ministry changed in the past year?

Slight change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this quesfion
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01: Please select the name of your Ministry.

Worship and Arts

02: What has been the greatest accomplishment of your ministry within the last year?

The ability to to stay consistent and impactiul

03: What has been greatest challenge for your ministry within the last year?

Keeping everyone motivated and consistent

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Extra musicians . keyboard player)
Response #2 Greater participation from former members
Response #3 IMare dance and mime participants

05: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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01: Please select the name of your Ministry.

Greeters

(2: What has been the greatest accomplishment of your ministry within the last year?

The apportunity to make the warship experience a great one for members and guests. In particular, | recall a
family reunion from the summer where we were not anly able to partner with the ushers to get the family seated,
provide them with pragrams, and CDs at the end, but we worked with Rev. Potts and the other ministers in the
pulpit (as well as some members) to pray with the family after service.

(13: What has been greatest challenge for your ministry within the last year?
Committment to serve and follow the guidelines for serving.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Committment from those wha presently serve
Response #2 Additional greeters (and captains)
Response #3 IMore opporunities for the greeters to gather together with the ushers (or

sometimes by themselves) to not only discuss rules and regulations but also
to connect and be relational with each other through fellowships.

(15: How has the culture of the ministry changed in the past year?

Slight change of culture in a positive direction

Comment It would be nice to update our guidelines far the dress attire.

(6: Is there any additional information you would like the leadership of The Park Church to know?

We do appreciate the time and energy that Min. Kathryn puts in for us and the ushers. But we do recognize the
need for the number of responsiblities she has to be lifted 50 she can have a much better work-life balance. Ifit
means we as greetars and ushers must take on more 50 be it
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(11: Please select the name of your Ministry.

Greeters

02: What has been the greatest accomplishment of your ministry within the last year?
Establishing an Executive Team, creating a vital team at the new location.

3: What has been greatest challenge for your ministry within the last year?
Need additional volunteers; need recommitment fram those who are not as committed.

24: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Mare members
Response #2 Mare ownership by team leaders
Response #3 IMore training for team leaders in basic skill sets

(15: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

Comment The team at Independence has setthe standard for cooperation between all

those serving an Sunday morning - Ushers, Greeters, Watchmen, Worship -
everyone.

(6: Is there any additional information you would like the leadership of The Park Church to know?

There are VERY few attendees atthe second service at South Charlotte, and very few at Bible Study. Difficultto
getUshers and Greetars to serve during those times of very low attendance
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01: Please select the name of your Ministry.
Other (please specify) Assimilation

02: What has been the greatest accomplishment of your ministry within the last year?

We have assimilated over 100 into The Park Church—Able to send members to Georgia for Coaching and
Counseling for PLACE. Admin team has reorganized-Great Leader (Rev. Tas) who does not micromanage and
allows us to grow as leaders, helps in our maturity and growth within the vision of the church.

(13: What has been greatest challenge for your ministry within the last year?

The appaortunity for Ministers/Leaders to help us with our youth PLACE and be mare visible far our new members.
More feedback from ministries in connecting with our new members.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Ministries connecting with our new members

Response #2 Iore support from Executive Team
05: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

Comment This ministry has grown exponentially because we recognize our duties. |
would like for Min. Patricia to have her creativity shown in certain areas (i.e.)
allow time for Rev. Hendersan to take time off and continue in her role as
PLACE Coach, Consultant and Teacher.

06: Is there any additional information you would like the leadership of The Park Church to know?

Allow the ministries under Assimilation to grow and not be affected by other "similar” ministries and the conduct of
those leaders be negative . The vision of The Park is consistently changing and we have to change with it. **Allow
the leaders to make those change instead of stifling because it's not an idea from the "team”. **Encourage aur
leaders to make the shift and letthem know there are no consequences ifthey move from where they are to
where they are maost gifted. **Look at those whao have the gifts and where they can best utilized. **There needs to
be a Human Resource person available for those who may have a grievance that affects a ministry
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(1: Please select the name of your Ministry.

Youth-Youth Chucrh

(J2: What has been the greatest accomplishment of your ministry within the last year?
Students wanting to invite family and friends.

(13: What has been greatest challenge for your ministry within the last year?

Marketing the locatian

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 “olunteers
Response #2 Marketing
Response #3 Communication

(15: How has the culture of the ministry changed in the past year?

IModerate change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

2l F ol +F 3
Respondent skipped this quesfion
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01: Please select the name of your Ministry.

Greeters

)2: What has been the greatest accomplishment of your ministry within the last year?

1. Unity-Team works as ane body with other ministries (@ location

2. KCIC Team shared that member shared * greeters made me feel so good, that | wanted to leave and go back
to my car, and come back again”. 'We extend the love of Christ to everyone.

3. Ministry has grown, and continues to grow

(3: What has been greatest challenge for your ministry within the last year?

Currently, we greet 2 Sunday’s a maonth. Would like to see the ministry to continue to grow so each greeter only
sene's ance a month.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Great communication around aur ministry, need additianal infarmation an
other areas that our congregants utlized

Response #2 Develop Youth Greeters/lUshers Ministry

Response #3 nia

15: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

Comment Ministry continues to move forward and be prayerful and proactive.

0Q6: |s there any additional information you would like the leadership of The Park Church to know?

Love senving within aur ministry and with the other ministries at our location. Ministry leader provides love and
suppaort for members spiritually.

Are there any considerations for the nursery and youth church to be closer to the church?
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11: Please select the name of your Ministry.
Other (please specify) Frayer Ministry
02: What has been the greatest accomplishment of your ministry within the last year?
Answered Prayers/Praise Reporis
FPrayer Conference
Farticipation in Prayer Vigil
03: What has been greatest challenge for your ministry within the last year?
The biggest challenge has been the absence of a Leader.
The Prayer Leadership team has bheen trying to stay on task with what we know to do
04: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 ALeader
Response #2 A budget for the Prayer Conference
Response #3 Better communication between staff and Leadership Team
05: How has the culture of the ministry changed in the past year?
Significant change of culture in a positive direction
Comment We are a Very small group with a great responsibility to pray, intercede, and

senve the Body of Christ. Sometimes lack of participation can be
encouraging.

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Bacn 3 It Hhic miracii
hespondent sKipped s quesiion
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(01: Please select the name of your Ministry.

Healthcare

2: What has been the greatest accomplishment of your ministry within the last year?

Education- Panel discussions, literature and table discussions.
(3: What has been greatest challenge for your ministry within the last year?

Cansistent committed volunteers to serve all three locations for § services. Also checking in 50 people know that
they are there.

24: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Consistently committed volunteers
Response #2 Marketing around event
Response #3 Budget dollars for events

(5: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

Comment There has baen an church emphasis placed on healthcare in relationship to
our theme being healthy and whaole year two.

(6: Is there any additional information you would like the leadership of The Park Church to know?

If we say healthy and whole and serve unhealthy food or unhealthy working habits then we are giving a mixed
message. We lose our credibility with people we serve.
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(01: Please select the name of your Ministry.

Greeters

(2: What has been the greatest accomplishment of your ministry within the last year?
Fellowships with all 3 locations, training, and being intentional towards one another.
03: What has been greatest challenge for your ministry within the last year?

Consistency and accountability. We are one church in 3 location, but anly get half participation during revival,
church wide conference, ar any type of events held at BFR.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Consistency
Response #2 Being intentional
Response #3 Accountability

(5: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

Comment | think we are headed in the right direction, but still have ways to go ifwe
can get everyone to respect authority.

(6: Is there any additional information you would like the leadership of The Park Church to know?

B 3o # ol 3 thie quesH
Hespondent sKaapped s quesiion
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PAGE 1: Ministry Assessment
01: Please select the name of your Ministry.
Other (please specify) MoP
02: What has been the greatest accomplishment of your ministry within the last year?
Keeping the members engaged.
(J3: What has been greatest challenge for your ministry within the last year?
Mot knowing if there is a MOP Leadership Team in place to lead and direct the MOPs.

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Opportunities for MOPs to dialogue with Bishop and Dr. Martin
Response #2 Worship leader training for all MOPs

Response #3 Recommended books on Preaching
(15: How has the culture of the ministry changed in the past year?

Maoderate change of culture in a negative direction
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Comment Several MOPs are na langer members and it is quite disturbing. Is anyone

conducting exit interviews?

(Q6: |s there any additional information you would like the leadership of The Park Church to know?

Having six services in three locations while not one service is at capacity, s2ems to be a misuse of human and

financial resources
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#43 COMPLETE Edit | Delete || Export

Collector: Web Link 1 (Web Link)

Started: Tuesday, Movember 17, 2015 §:49:39 FM

Last Modified: Tussday, November 17, 2015 §:59:26 FM
Time Spent: 00:09:46

IP Address: 12.176.75.2

PAGE 1: Ministry Assessment

(11: Please select the name of your Ministry.

Ushers

(J2: What has been the greatest accomplishment of your ministry within the last year?
We have two new Ushers and two Ushers that have rejoined the Ministry.
(3: What has been greatest challenge for your ministry within the last year?

Keeping the Ushers

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Making the Ushers feel more of a part of the Ministry-Badges would be the
first step

Response #2 We need maore Congregants to serve

Response #3 Sending the meeting agenda and questions before the meeting so it will be

revelent to our needs
(15: How has the culture of the ministry changed in the past year?

Slight change of culture in a positive direction

(16: Is there any additional information you would like the leadership of The Park Church to know?

At South Charlotte the Choir and Ministers are bringing coffee and tea into the sanctuary. | don't see this
happening at any other campus. There is a clear sign which states no food or drink. Can we get a handle on this
issue? | do like the Ministers greeting the congregants at the doar after the Service, this is a positive change.
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#44 COMPLETE Edit | Delete Export

Collector: Web Link 1 (Web Link)

Started: Tuesday, November 17, 2015 6:53:14 PM

Last Modified: Tuesday, Movember 17, 2015 7:27:43 PM
Time Spent: 00:34:29

IP Address: 69.132.171.146

PAGE 1: Ministry Assessment

(1: Please select the name of your Ministry.

Greeters

)2: What has been the greatest accomplishment of your ministry within the last year?
Having a welcoming atmosphere for members as well as visitors. Especially first timers.
(3: What has been greatest challenge for your ministry within the last year?

Attendance by those in the ministry. (No Shows)

4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Ease up on the dress code. (Seasonal)
Response #2 Mame tags or badges.
Response #3 Commitment & Reliability from those in the ministry.

(15: How has the culture of the ministry changed in the past year?

IModerate change of culture in a positive direction

Comment Communication is outstanding!

(6: Is there any additional information you would like the leadership of The Park Church to know?

Cwerall the Greeters Ministry is striving.
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445 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, Movember 17, 2015 7:42:38 PM

Last Modified: Tuesday, November 17, 2015 74923 PM
Time Spent: 00:06:45

IP Address: 71.68.33.128

Edit | Delete Export

PAGE 1: Ministry Assessment

(1: Please select the name of your Ministry.
Other (please specify) Food Service

(02: What has been the greatest accomplishment of your ministry within the last year?
Serving the new members that have joined, and the feeding the children for the school supplies drive
(3: What has been greatest challenge for your ministry within the last year?

Having enough help far large functions. Out of date equipment. High expectations fram church leaders with no
suppaort to get supplies needed.

24: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 updated kitthen equipment and supplies

Response #2 chef jackets for special events

Response #3 Better communication from other groups. They give last minute infarmation

05: How has the culture of the ministry changed in the past year?

Slight change of culture in a positive direction

Comment Food service ministry warks hard and hardly recagnized.

(J6: Is there any additional information you would like the leadership of The Park Church to know?

would like other ministries to not make changes at the last minute or give short notice. They forget we are
volunteers and hawve families at home also.
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#46 COMPLETE Edit ~Delete | Export
Collector: Web Link 1 (Web Link)

Started: Tuesday, Movember 17, 2015 8:31:10 PM
Last Modified: Tuesday, November 17, 2015 8:39:10 FM
Time Spent: 00:07:50
IP Address: 7175224 90
PAGE 1: |"|"|il'|i5ﬂ'3|r Assessment

(11: Please select the name of your Ministry.

Greeters

(2: What has been the greatest accomplishment of your ministry within the last year?
Being able to increase the number of greeters to decrease the number of Sundays served.. from 4 to 2.
(13: What has been greatest challenge for your ministry within the last year?

MNat having enough greeters to serve on 4th Sunday.

4: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 Having mare greeters for flexibility
(15: How has the culture of the ministry changed in the past year?

Moderate change of culture in a positive direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question



72

447 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, November 17, 2015 9:16:57 PM

Last Modified: Tussday, Movember 17, 2015 9:21:45 FM
Time Spent: 00:04:48

IP Address: 104 .58.14 69

Edit = Delete Export

PAGE 1: Ministry Assessment

11: Please select the name of your Ministry.

Discipleship- Adult

(2: What has been the greatest accomplishment of your ministry within the last year?

Getting to know the ather leaders in my co-hort

(13: What has been greatest challenge for your ministry within the last year?

Ensuring that all Ministers in the cohort serve on their assigned Sunday.

(14: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Serving on your assigned Sunday
Response #2 Effective communication
Response #3 MA

5: How has the culture of the ministry changed in the past year?

IModerate change of culture in a positive direction

Comment MA

(6: Is there any additional information you would like the leadership of The Park Church to know?

MNone atthis time....



#48 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, Movember 17, 2015 9:21.57 PM

Last Modified: Tuesday, Movember 17, 2015 9:22:02 PM
Time Spent: 00:00:04

IP Address: 104 55814 69

Edit = Delete

PAGE 1: Ministry Assessment

01: Please select the name of your Ministry.

Discipleship- Adult

02: What has been the greatest accomplishment of your ministry within the last year?

Getting to know the ather leaders in my co-hort

3: What has been greatest challenge for your ministry within the last year?

Ensuring that all Ministers in the cohort serve on their assigned Sunday.

04: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Senving on your assigned Sunday
Response #2 Effective communication
Response #3 MA

5: How has the culture of the ministry changed in the past year?

Woderate change of culture in a positive direction

Comment A,
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06: Is there any additional information you would like the leadership of The Park Church to know?

Mone atthis time....
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449 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, November 17, 2015 9:59:07 PM

Last Modified: Tuesday, Movember 17, 2015 10:14:06 FM
Time Spent: 00:14:559

IP Address: 166.172.59.188

Edit | Delete Export

PAGE 1: Ministry Assessment

(1: Please select the name of your Ministry.
Other (please specify) Women's Ministry

(J2: What has been the greatest accomplishment of your ministry within the last year?
Women as disciples developing disciples of ather waman

(J3: What has been greatest challenge for your ministry within the last year?
The ability to aovercome strict and complicated paolicies to bring the ministry to women via Park news

(4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 Informing the women of the ministry
Response #2 The process to reserve space for meetings
Response #3 Supportof TPN

5: How has the culture of the ministry changed in the past year?

Significant change of culture in a positive direction

Comment Tha k God for ward of mouth

(6: Is there any additional information you would like the leadership of The Park Church to know?

Become informed how impaortant the ministry is supporting women who need each other for the necessary stages
and change points an their lives.
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Collector: Web Link 1 (\Web Link)

Started: Tuesday, November 17, 2015 10:39:44 FM

Last Modified: Tuesday, Movember 17, 2015 10:52:20 FM
Time Spent: 00:12:35

IP Address: 1058.234.54 139

PAGE 1: Ministry Assessment

01: Please select the name of your Ministry.
Other (please specify) Raoom in the Inn

(J2: What has been the greatest accomplishment of your ministry within the last year?

All of the homeless quests we have been able to minister to through service of food, fellowship and
accommodations.

03: What has been greatest challenge for your ministry within the last year?
I'm not sure of any particular challenges.

(4: What do you consider to be the top three needs for the ministry to be more effective?

Response #1 IMaore than enough toiletries, etc. for the whaole season so our guests to take
with them.

05: How has the culture of the ministry changed in the past year?

Mo change in culture

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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#51 COMPLETE Edit = Delete

Collector: Web Link 1 (Web Link)

Started: Tuesday, November 17, 2015 11:18:54 PM

Last Modified: Tuesday, Movember 17, 2015 11:21:55 FM
Time Spent: 00:03:00

IP Address: 174.108.78.153

Export

PAGE 1: Ministry Assessment
01: Please select the name of your Ministry.
First Responders
2: What has been the greatest accomplishment of your ministry within the last year?
We have been able to assist members of the community that have walked in the doors seeking help
(3: What has been greatest challenge for your ministry within the last year?
Respondent skipped this question
24: What do you consider to be the top three needs for the ministry to be more effective?
Response #1 training
(5: How has the culture of the ministry changed in the past year?

Significant chanage of culture in a negaitve direction

Q6: Is there any additional information you would like the leadership of The Park Church to know?

Respondent skipped this question
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Ministry Assessment Talking Points (2015)
Summary Provide to Dr. Nicole Martin
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Talking Points

Total Participants: 51
Total Ministries: 24
Administration (No responses)
Greatest Accomplishments
Greatest Challenge
Needs
Discipleship Adult
Greatest Accomplishments
e greater level of participation and commitment to serve in ministry

e The ministry leads as well as ministry members were trained on core values of

excellence in Christian service through the Radial Hospitality training
e Digging deeper into the Word of God for those how have taken part

Greatest Challenge
e Attendance in Sunday school.

e Getting people to see the value of Sunday school and being willing to

come early and stay later.

e More teachers

e Larger pool of participants to work in ministry

e Changing Sunday school time at South Charlotte

¢ Importance of discipleship reinforced to the congregation

Discipleship-Youth
Greatest Accomplishments
e Faithfulness of the teachers

Greatest Challenge
e Securing new teachers

Needs
e More materials

e Technology

Experience and Production
Greatest Accomplishments
e Finally found our own rhythm for directing services at each location, the
designated production team leaders have earned the respect and trust of the
worship ministry

e Accomplishing the task of syncing all three locations
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Greatest Challenge
e Headphones not working properly
e Call continuing to drop during service
e Recruiting new members

Needs
e New headphones

e more volunteers
e Detter collaboration with worship leaders and music directors

Facilities (No Responses)
Greatest Accomplishments
Greatest Challenge

Needs

Finance (No Responses)
Greatest Accomplishments
Greatest Challenge

Needs

First Responders
Greatest Accomplishments
e The ability to assist members of the community that have walked in the doors

seeking help

Greatest Challenge
e No response provided

Needs
e Training

Greeters
Greatest Accomplishments

e Greeters are able to serve one Sunday no service
e New meeting structure
e Increase in greeters at Independence since first service in October 2014

Greatest Challenge
e Gaining information about status of nursery

e Recruitment
e Getting to know greeters at other campuses
e Burnout from working every single function



e Leadership

e Consistency

e Quarterly calendar

e Name badges for greeters
e Communication

Healthcare
Greatest Accomplishments
e Education, Panel discussion, literature and table discussions

Greatest Challenge
e Consistent commitment volunteers to serve at three locations for 6 services

e Checking in so that people know you are there

Needs
e Consistent volunteers

e Marketing around events
e Budget for events

Security
Greatest Accomplishments

e Handling a growing need of security across 3 campuses

Greatest Challenge
e Growing need of security across 3 campuses; training, personnel, budget

Needs
e Budget
e Personnel

e Electronics

Studio P (No Responses)
Greatest Accomplishments
Greatest Challenge

Needs

Culture

Ushers
Greatest Accomplishments
e The addition of two new members and having two members rejoin
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Greatest Challenge
e Keeping ushers

Needs
e Badges

e More people to serve
e Sending meeting agendas and questions before the meeting so it will be relevant
to our needs

Worship and Arts
Greatest Accomplishments
e Ability to stay consistent and impactful

e Sustaining despite the many challenges
e Cohesiveness between those who serve

Greatest Challenge
e Disappointment in the church not making decision about promoting the interim
Minister of worship.
e Putting degrees requirements above the anointing and experience
e Keeping everyone motivated and consistent
e Follow-up by leadership

e More dance and mime participants

e Lack of care for the ministry as a whole

e Better wat to simulcast; provide actual training for those who are not
professionals

e Leadership needs to be better connected

Youth-Nursery
Greatest Accomplishments
e Creating another troops of Girl Scouts to allow for more participation

Greatest Challenge
e Lack of member support in Girl Scouts, most members are not member of the
church

Needs
e More flexibility with requesting rooms

e More involvement from church members



e Ability to use church vans

Youth-Youth Church
Greatest Accomplishments
e Students wanting to invite family and friends

e Seeing youth emerge from their comfort zone and serving

Greatest Challenge
e Marketing and location
e Getting time off to rest and take care of myself

Needs
e Volunteers
e Marketing

e Communication
e Funding for activities

Women’s Ministry
Greatest Accomplishments
e Women’s Retreat

Greatest Challenge
e Church scheduling several events on the same day

e Leader burnout
e Overcoming strict and complicated policies to bring the ministry to women via
Park News

Needs

Church calendar with all ministry events
Communication

Leadership Training

Marketing

Food Service
Greatest Accomplishments
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e Serving the new members that have joined and feeding the children for the school

supply drive
e UCJC conference , hoping that with their experience they will bring other
conferences to the church

Greatest Challenge



Getting exposure, once we were able to be scrolling announcements or TPN
Having enough help for larger functions

Out of date equipment

High expectations from church leaders with no support to get needed supplies

Needs
e Updated kitchen supplies

o Chef jackets for special events
e Better communication from other groups, often times last minute information is
given

<

oP
Greatest Accomplishments
e Keeping members engaged

Greatest Challenge
e Not knowing if there is a MOP leadership team in place to lead and direct the
MOP’s

Needs
e Opportunities for MOP

e Worship leaders training for all MOP’s
e Recommended books on Preaching

Prayer Ministry
Greatest Accomplishments
e Annual Prayer Conference

e Answered Prayers/ Praise Report

Greatest Challenge
e Conference planning and weekly prayer; relying on a small number of
participants
e Absence of Leaders

Needs
e Additional leadership support

e Communication with church leadership
e Budget of Prayer Conference
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Assimilation
Greatest Accomplishments
e Assimilated over 100 into The Park Church

e Send members to Georgia for Coaching and Counseling for PLACE
e Consistent help from the food service ministry to assist with lunch therefore not
taking additional servers away from other service needs

Greatest Challenge

e Opportunity for ministers and leaders to help with our youth PLACE and be more

visible to our new members
e Having sufficient volunteers in all aspects of ministry; membership, KCIO
weekend, graduation

e Ministry connecting with new members
e More support from Executive team

e Electronic KCIO registration

e Consistent youth teachers for KCIO

Home Mission Responders
Greatest Accomplishments
e Assisting families and individuals in need
e Ability to have a team of people who are willing to serve at all services and
locations. Extending the love of Christ to those who visit

Greatest Challenge
e Members not responding to request to serve

e Handling individuals who may be mentally challenged and those who want or
expect money on the spot rather than being directed to a resource

Needs
e More volunteers at some campuses

Flexibility of members when being asked to serve
Recruiting more people especially at South Charlotte location
More cohesiveness between greeters, first responders, security and watchmen

Counseling
Greatest Accomplishments

e Helping broken people
e Only counseling ministry at a predominately African-American church in this
area



1.

2.

Greatest Challenge
e Marketing events

Needs
e Follow through of participants

e Financial support

Youth- Youth Adult
Greatest Accomplishments
e Hiring a youth minister

Greatest Challenge
e communication

Needs
e Relevant leadership

e Proper resources
e Accountability

Room in the Inn
Greatest Accomplishments

e All the homeless guest we have been able to minister to through the service of
food, fellowship and accommaodations

Greatest Challenge
e No challenged provided

Needs
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e More than enough toiletries, etc. for the whole season so our guest can take some

with them

Additional Information Comments

At South Charlotte the Choir and Ministers are bringing coffee and tea into the sanctuary.
| don't see this happening at any other campus. There is a clear sign which states no food
or drink. Can we get a handle on this issue? | do like the Ministers greeting the congregants

at the door after the Service, this is a positive change

Allow the ministries under Assimilation to grow and not be affected by other "similar"
ministries and the conduct of those leaders be negative. The vision of The Park is
consistently changing, and we have to change with it. **Allow the leaders to make those
changes instead of stifling because it's not an idea from the "team". **Encourage our
leaders to make the shift and let them know there are no consequences if they move from
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where they are to where they are most gifted. **Look at those who have the gifts and where
they can best be utilized. **There needs to be a Human Resource person available for those
who may have a grievance that affects a ministry

Stretching from 2 locations without enough involvement to 3 locations has placed more
responsibility on those that serve. Though we are one church in 3 locations it doesn't seem
to resonate when it comes to service. People seem to serve at the location that they attend
and when church wide activities occur at a single location, service needs seems to fall on
the parties that typically serve at that location and/or the faithful few.

We need to find a way to stir up some enthusiasm about discipleship among a great number
of people in the congregation.

Difficult to conduct classes during the worship services due to excessive noise. Have been
told that the Independence location feels like being in a studio, vs. church. No opportunity
for congregation to fellowship/get to know each other.

Attempting to do more with less has drained and resulted in the loss of some leaders and
addition of new members has provided new life. Hopefully the trend will continue, and
navigation of church process will not discourage them. (I have put an orientation in place
to help)

Additional comment: It is important to understand when people are burnt out and need a
break. It is equally important to remind and encourage our congregants to become involved
and serve. The Park has done a good job with this over the past year or so. We should
continue this kind of understanding and promotion. As great as our Kingdom team is,
having Bishop make the plea for service is always effective as well. The leadership of The
Park is excellent in your commitment and example for those of us who lead and serve in
our respective ministries.

Would be helpful to meet with the leadership several times a year

Before deciding to make big changes, consult with all the people who have been faithfully
serving and are actually committed to the ministry. They can provide most accurate
feedback and insight about what works and what may not work. A vital part of youth church
was eliminated (High school) and that was growing them in knowledge of “church™ terms
and in confidence to lead. Also, they served as inspiration to the younger youth. Currently
the HS students feel left out and often do not show up for that reason. :( The pacesetter on
TPN Sunday 11/15/15, understands the concept, that if you have a thriving youth ministry
the parents will come. Also, our youth are the future church and if we fail them now then
what?

Rev. Taswell Henderson is an excellent servant leader. He listens to feedback and makes
the necessary corrections. If something can't be corrected, he is honest as to why something
can't be fixed. His wonderful personality makes serving in this ministry an enjoyable
experience.
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Stretching from 2 locations without enough involvement to 3 locations has placed more
responsibility on those that serve. Though we are one church in 3 locations it doesn't seem
to resonate when it comes to service. People seem to serve at the location that they attend
and when church wide activities occur at a single location, service needs seems to fall on
the parties that typically serve at that location and/or the faithful few.

*Let us be mindful that we are God's representatives. It not only matters how we treat
others but each other (in house). *Rev. Tas is an awesome leader!

To follow up on return calls and/or email

An up-to-date calendar on the church's website would be helpful, so that people know
what's going on and how to get plugged in. The church may want to hold a ministry "fair"
so that people can get connected and learn more about the opportunities available for
ministry. Make it easier to sign-up for small groups. World Overcomers Church provides
an excellent example: http://www.worldovercomers.church/connect

The 7:45 a.m. Sunday school at South Charlotte has decreased in all classes. Teachers and
students are not provided enough time to present the lesson in the amount of time provided
It always seems to be a rush to complete the lesson for that Sunday. People are disengaging
or choosing to engage on-line instead of physically attending services which means that
Sunday school's attendance has reduced.

I would like the leadership to know that | am grateful for my church and the church body.
However, | am very disappointed in the decision making of upper leadership, the lack of
trust in our Music ministry leadership displayed by upper leadership, and the lack of care
for those God deems of most importance...people.

I would like the leadership to know that | am grateful for my church and the church body.
However, | am very disappointed in the decision making of upper leadership, the lack of
trust in our Music ministry leadership displayed by upper leadership, and the lack of care
for those God deems of most importance...people.

Although I agree with the idea of our Pastor not traveling from campus to campus on any
given Sunday, | do not understand why the decision was made to not at least rotate locations
from Sunday to Sunday. | am located at one of the satellite campuses and as a result, | have
noticed that people are at time disconnected to the message and can be easily distracted.
The feedback to me has been that they enjoy coming to their particular campus because of
the relationships they have. else they would just watch online.

We do appreciate the time and energy that Min. Kathryn puts in for us and the ushers. But
we do recognize the need for the number of responsibilities she has to be lifted so she can
have a much better work-life balance. If it means we as greeters and ushers must take on
more so be it.

There are VERY few attendees at the second service at South Charlotte, and very few at
Bible Study. Difficult to get Ushers and Greeters to serve during those times of very low
attendance
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Common Themes

Concern for leader burnout

Budgets for ministries

Need for upgraded technology, equipment

More volunteers for ministries

Better connection/ interactions with church leadership
Community calendar with all church events

Better communication between ministries

Training
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Analysis of PLACE and KCIO
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Analysis of PLACE and KCIO

Recommendations for Improving Ministry Participation

Thef2rk

Key Concerns

Disconnect between new members who complete KCIO and become active

participants ina ministry

After completing KCIO and PLACE, new members still struggle with selecting a

sepvice ministry

Current KCIO timeframe does not support PLACE
Eéﬂ Hl"é,
CHL |:1-'r1-"""“"
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Goals

Create a KCIO timeframe that supports new member assimilation and through
understanding of PLACI

Provide new members with additional education and cbservation of active ministries

Design a KCIO structure to support relationship building between new members and

chureh
Tf;ﬂ ﬁﬂé,

CHURCH

Reallocate current resources to strengthen KCIO and PLACE structure

Decision Criteria

Analysis of benchmarking data

ollected by summer intern;, Stephanie Cass
Observation of current KCIO class
Review of KCIO participant supvey

Min Alvin Wallace

Interviews: Rey, Taswell Henderson, Min Patricia Praby, and E[h‘? H“L

CHURUCH
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3 hours needed for PLACE training, if partic

e Sl s - [ - -
2016 average KCIO class size is 5 participants

pants training guide is complete

TAE‘ .::u*é_,

CHURCH

Possibl Lution

Have PLACE operate as a Sunday school class; all 3 campuses, g
cther month

Add additional Saturday to KCIO far PLACE (3 hours

Allaw new members to abserve and serve in avallable ministries prioe fo K55

graduations

a

[

TAE m*é_,

CHURCH
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K

Preferred Solution with Rationale

CI0 new member assim

n will move to monthly process

Ca

1st weekend of the month- two half days on Friday evening and Saturday morning

ird Saturday of the month- half day dedicate to PLACE

Hew Process “Observe and Serve™

d E?”L
Zrk.

LHTLIEEr

Preferred Solution with Rationale

IDECEMBER 2016 e
AL AY ¥ I HILAT BATURIAY
1 2 3
Lo L=
& Ew-
R0 ol kil
4 1 L] T =] cl Lk
1 12 13 L 15 16 a7
Coteblarl el b FLACE
DA L
ol 1% 20 21 23 23 2
e el S
|5 |z& 2T 8 29 30 31
b 0 bk

WCH> Graguation will still take place on 13t Sundyy of each month
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Ex O m

Mew members will have greater opportunity to understand spiritual gifts

Mew members will have an opportunity to observe ministries of interest prior to

Erag uation

Resources will be saved; no full meal needed due to half day sessions

‘_.rrJ': e a:{rir:,,
o —

||I'_"I'II L'T'EJ]E‘("F("H between new members and assimilation m 'II!-.”:_.'
CHURCH

Additional Recommendations

Minimum of & trained individuals to teach PLACE (preferably MIT)

A b o - _e - N et e e - - - - H 1o Tl = d -
After 3-6 months allow existing member to participate in PLACE weekend and

Dbserve and Serve

Create web page an church website that aligns existing church ministries wit
spintual gifts

Align all information sources to reflect the same information | online/newsletter)
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Respondent #1 ¥ -

| COMPLETE e

Collector: Email Invitation 1 (Email}

Started: Thursday, October 12, 2017 6:40:25 PM
Last Modified: Thursday, October 12, 2017 6:43:23 PM
Time Spent: 00:02:54

Email:

IP Address: 75.88.2421

Page 1: We'd love to hear from you.

Q1

Are you currently attending The Park Church

Yes

Q2

Are you actively serving in ministry/ or volunteering in activities at The Park Church?

‘Yes (if yes, please list the miniztriss/activities)

Plesse type your list or reason below: :
women's, watchmen

Q3

Do you believe your ministry service or volunteer activities supports the vigion and missgion that God has given to The Park
Church?

Yes

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well andjor what challenges are
vou facing? Comments:

no challenges

Q5

Pleaze tell us specifically what can we do to improve your overall experience and assist you and your family in mesting your
spiritual needs.Comments:

nothing

Q6

What do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Flease provide any supporting details along with your response:



97

Rﬁpundent == - -

[ INCOMPLETE | ——

Collector: Email Invitation 1 (Email)

Started: Thursday, October 12, 2017 6:54:59 PM
Last Modified: Thursday, October 12, 2017 6:54:59 PM
Time Spent: 00:00:00

Email: .

IP Address: 17412427145

Pags 1: We'd love to hear from you.
m
are you currently attending The Park Church
Yas
Q2
Are you actively serving in ministry/ or volunteering in activities at The Park Church?
Respondent skipped this guestion

03

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

Respondent skipped this question

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what iz going well andfor what challenges are
you facing? Comments:

Respondent skipped this guestion

Q5

Pleaze tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs . Comments:

Respondent skipped this guestion

Q6

what do you identify 23 2 suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Flease provide any supporting details along with your response:

Respondent skipped this guestion



98
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| cowpLeTe e

Collector: Email Invitaticn 1 (Email)

Started: Thuraday, October 12, 2017 7:44:07 FM
Last Modified: Thursday, October 12, 2017 3:00:02 PM
Time Spent: 00:15:54

Email: ] : .

IP Address: 104153.203166

Page 1: we'd love to hear from you.

|

#Are you currently attending The Park Church

Yes

Q2

Are you actively serving in ministry/ or volunteering in activities at The Park Church?
vzz {if yes, please list the ministrizsactivities)

Plzzss type your List ar rezson below:

Domestic Violence Ministry

Q2

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

Yes

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well 2ndfor what challenges are
you facing? Comments:

Pros: my soul get=s f2ed; the teaching is clear, thoughtful and forward thinking; the sermanz align with the challznges of owr current waorld /socisty;
there’s an abundance of ministries to get imvolved in; WELCOMIMG staff, clergy and congregation.

Suggested improvements: website - includs & page for all ministries with important information; better erganization and follow-up after joining; share
required class schedulss after the KOO class.

Q5

Please tell us specifically what can we do to improwve your overall experience and assist you and your family in meeting your
spiritual needs. Comments:

More swrvey's like this to gaugs community and congregation needs. Solstanutilize the baokstore. Encourage peopls to stay after senvice -
gnnouncetzlk mare about the kitchen and meals; possibly create 3 coffes cafe in the lobby or 2 place 2asily accessible by all. | belizve this would
help other congregants mest ane enother in a near ssamless way. Sometimas, I'd prefer to download previous sermons on my computer.._how do we
do that? | know it's there but | think getting out information on how to eccess the church {its people, its resources), is pertinent to spiritual growth.
Caontinue to expand ministries beyond the walls of the church. Perhaps find out what congregants do for & living or what expertise lizs where to help
others grow professionally. Garner talent inside the church.

Q&

What do you identify as & suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Allow the website to be a place where lots of informnation can be found about activities, upcoming events and resources. The many ministries
gvailable seem to get lost and only spaken about in KCIO. | LOWE that The Park Church has conversations an difficult subjects..do more of them:).
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Collector: Email Invitation 1 (Emaill

Started: Thursday, October 12, 2017 10:51:15 PM
Last Modified: Thuraday, October 12, 2017 1:21:43 PM
Time Spent: 00:30:07

Email:

IP Address: 1741583150.209

Page 1: We'd love to hear from you.

]|

Are you currently attending The Park Church

Mo

If no, please =xplain the reason:
w | joined in January and have tried repeatedty to find out when the ministries we signed up for mest. After 6 months of emailing and
calling, | gave un.

Q2

Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Mo (i no, please explain the rezson you are not zctively servingvolunteering)
Plezss type your list or reason below: :

Again, tried to connect multiple times aver a six month period. No responsa.
Q3

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

Mo

Plzass =«plain your responze:
Aggin, haven't besn able to get 3 response from anyone at the ministry.

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well and/for what challenges are
you facing? Comments:

There was a Lok of engagement arownd getting us to/through KOO and ta the communion service for the certificate and new member photo, but
nothing after that.

Thee Park seems like it"s spread too thin -- there appear to be enough volunteers to fully support one location, nok three. As a result, communications
are inzufficiant.

Q5

Please tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

Be transparent regarding ministry meeting timas, so that office employees can answer guestions. Hold mare ministry events at BFR location for
mambers who Live nearby.

Q6

What do you identify a5 & suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church memkbers? Please provide any supporting details along with your response:

Fallaw through. Sunday marning is great, but beyond that not so much.
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Respundent = - -

[ INCOMPLETE | e

Collector: Email Invitation 1 (Email}

Started: Thursday, October 12, 2017 11:23:02 PM
Last Modified: Thursday, October 12, 2017 11:23:02 PM
Time Spent: 00:00:00

Email: L

IP Address: 172.73134.180

Page 1: We'd love to hear from you.
m
Are you currently attending The Park Church
e
Q2
Are you actively serving in ministryS or volunteering in activities at The Park Church?
Respondent skipped this quastion

Q3

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

Respondent skipped this question

Q4

Reflecting on your interactionsfexperiences at the The Park Church, since joining what is going well andjor what challenges are
yvou facing? Comments:

Respondent skipped this quastion

Q5

FPlease tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

Respondent skipped this question

Q6

What do you identify as a suggestion for the Park Church Leadership Team te consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Respondent skipped this quastion
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Respundent == - -

_INCOMPLETE | I e

Collector: Email Invitation 1 (Email}

Started: Friday, October 13, 2017 12:13:07 AM
Last Modified: Friday, October 13, 2017 12:13:08 AM
Time Spent: 00:00:00

Email:

IP Address: 17418431220

Page 1: We'd love to hear from you.
m
Are you currently attending The Park Church
fas
Q2
Are you actively serving in ministry/ or volunteering in activities at The Park Church?
Respondent skipped this gquastion

Q3

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

Respondent skipped this gquastion

4

Reflecting on your interactions/experiences at the The Park Church, since joining what is geing well andfor what challenges are
you facing? Comments:

Respondent skipped this gquestion

Q5

Flease tell us specifically what can we do to improve your overzall experience and assist you and your family in meeting your
spiritual needs.Comments:

Respondent skipped this gquastion

Q6

What do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Respondent skipped this gquestion
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Collector: Email Invitation 1 (Email)

Started: Fridzy, detober 13, 2017 2:44:18 &AM
Last Modified: Fridzy, dctober 13, 2017 £:54:29 AM
Time Spent: 00101

Email: -

IP Address: 171159221133

Page 1: wie'd love to hear from you.

m

#Are you currently attending The Park Church

Vs

Q2

Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Mo (i no, please explain the reason you are not ectively senvingolunbzering)

Plzase type your list or reason below: :
cormpleting my phd has been my primary focus

Q3

Cio you belisve your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

fes

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well andfor what challenges are
you facing? Comments:

whan you are facing challenging situations liks infertility it is difficult to engage in some cont=xt and protect your emotionzl haalth st the same tims

05

Please tell us specifically what can we do to improve your owersll experience and assist you and your family in meeting yaur
spiritusl needs.Comments:

Understanding that familie= go through spiritual transitions which means that their nesds shift. It's not that we don’t Love the Lord, we are making
sure we haar from the Lord and move when he says move

Qe

What do you identify a5 2 suggestion for the Park Church Leadership Team to consider that could lesd to greater engzgement and
active participation from our church members? Please provide any supporting details along with your response:

Discern change in s=asons and shifts. It's & challengz when you 522 & shift from the pew but the pulpit cannot pick up on the shift
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Respundent = - -
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Collector: Email Invitation 1 (Email)

Started: Friday, October 13, 2017 1:02:24 PM
Last Modified: Friday, October 13, 2017 1:02:24 PM
Time Spent: 00:00:00

Email:

IP Addrezs: T1.75.229M0

Page T: We'd love to hear from you.
0]
are you currently attending The Park Church
ez
Q2
Areyou actively serving in ministry/ or volunteering in activities at The Park Church?
Respondent skipped this question

03

Do you believe your ministry service or volunteer activities supports the visien and mission that God has given to The Park
Church?

Respondent skipped this question

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well andfor what challenges are
you facing? Comments:

Respondent skipped this question

Q5

Please tell us specifically what can we do to imprave your gverzll experience and assist you and your family in meeting your
spiritual needs.Comments:

Respondent skipped this question

Q6

what do you identify as a suggestion for the Park Church Leaderzhip Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Respondent skipped this question
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Collector: Email Invitaticn 1 (Email)

Started: Friday, October 13, 2017 2:27-12 PM
Last Modified: Friday, October 13, 2017 2:35:24 PM
Time Spent: 00:08:06

Email:

IP Address: 136.101.81

Page 1: we'd love to hear from you.

)|

Are you currently attending The Park Church

Yes

Q2

Are you actively serving in ministry! or velunteering in activities at The Park Church?

s {if yes, please list the ministrizs/activities)
Plezse type your list ar reason below: :

singles ministry

Q3

Do you believe your ministry service or wvolunteer activities supports the vision and mission that God has given to The Park
Church?

L=

o4
Reflecting on your interactions/experiences at the The Park Church, since joining what is going well andfor what challenges are

you facing? Comments:

| have besn gaing to the park since 20:09 and loved the church members | have met and relationships | hawe made. My relationship with God has
grown a lot during my time. | would say that &s a new member, there ars parts of the new member program that are unorganized. My Experiencing
God class was grest content but the facilator was not consistent and | fiesl liks she had too much going on to teach &t times. It did not mest regularly
gnd we would not know if we had a class until the day of or maybs he day before and &s late &s an hour befare.

Qs

Please tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

wie are & big church and sometimas it seems like all of leadership is ewars of what other parts of the church rmay bz involved in. That would b2 with
any church hawsaver or our size

Qe

What do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

nfa
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Collector: Email Invitaticn 1 (Email)

Started: Friday, October 13, 2017 6:32:10 PM
Last Modified: Saturday, October 14, 2017 2:40:39 PM
Time Spent: Over a day

Email:

IP Address: 99.5.75.207

Page 1: We'd love to hear from you.
m
Are you currently attending The Park Church
fas
Q2
Are you actively serving in ministey/ or wvolunteering in activities at The Park Church?
Respondent skipped this question

Q3

Do you believe your ministry service or volunteer activities supports the vizion and mission that God has given to The Park
church?

Respondent skipped this question

Q4

Reflecting on your interactions/experiencesa at the The Park Church, since joining what is going well and/or what challenges are
you facing? Comments:

Respondent skipped this gquestion

Q5

Pleaze tell us zpecifically what can we do to improve your overall experience and azsist you and your family in meeting your
spiritual needs.Comments:

Respondent skipped this gquestion

Q5

What do you identify as a suggestion for the Park Church Leaderzhip Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Respondent skipped this question
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Collector: Email Invitation 1 (Email)

Started: KMonday, October 16, 2017 10:56:13 PM
Last Modified: Monday, October 16, 2007 1:04:09 PM
Time Spent: 00:07:55

Email:

IP Address: 108.248.223.35

Page 1: we'd love to hear from you.

o
fre you currently attending The Park Church

es

Q2

fre you actively serving in ministry’ or volunteering in activities at The Park Church?

Mo (if no, please sxplain the reason you are not actively servingvoluntzering)

Plezse type your list or rezson below: :
currently warking on Sundays

03

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

Mo

04

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well andfor what challenges are
you facing? Comments:

some supposedly lesders aran't friendly are welcoming at all...l signed up for the clean up ministry aftar church and naver got a call from anyone.
Everyone wants to be seen and not rezlly doing the work as needed...

Q5

Please tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

Find l=aders that really want to lead and not just there for show...

Q&

What do you identify &3 & suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

List links on the web pags where group activitizs can be found and people willing to serve &s they say they ars....too many chisfs and na indians aren't
hiowe you gt more people to joinin activities...
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Collector: Email Invitation 1 (Email}

Started: Monday, October 23, 2017 12:03:48 PM
Last Modified: Monday, October 23, 2017 12:03:48 PM
Time Spent: 00:00:00

Email:

IP Address: 172.58.153.160

Page 1: We'd love to hear from you.
o
Are you currently attending The Park Church
Mo
Q2
Are you actively serving in ministry/ or volunteering in activities at The Park Church?
Respondent skipped this gquastion

Q3

Do you believe your ministry service or volunteer activities supports the vigion and mission that God has given to The Park
church?

Respondent skipped this gquastion

04

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well and/for what challenges are
you facing? Comments:

Respondent skipped this gquestion

Q5

Please tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

Respondent skipped this gquestion

06

What do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Respondent skipped this question
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Collector: Email Invitation 1 (Emaill

Started: Monday, October 23, 2017 12:11:20 PM
Last Modified: Monday, october 23, 2017 12:16:34 PM
Time spent: 00:0514

Emgil:

IP Address: 24172 .82 118

Page 1: we'd love to hear from you.

m

Are you currently attending The Park Church

Mo

If no, please explain the reasonc:
| attend the Bible study on Wednesday's

Q2
Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Mo (jf no, please explain the reason you are not ectively servingvolunteering)

Plezse type your list or reason below: -
Mo, however | would like to do so on Wednesdays

Q3

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

fEs
Plzzse splain your response:
| hawve four children and | da love to teach them the principles of God’s word

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well andfor what challenges are
you facing? Comments:

wha's all geing OK. Do you knaw challenges that 'm facing

Qs

Please tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

Ve are doing well

Q&

What do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

1 'would identify more detzil teaching especially to our teens
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Collector: Email Invitation 1 (Email)

Started: Monday, October 23, 2017 12:21:27 PH
Last Modified: Monday, October 23, 2017 12:29:11 PM
Time Spent: 000744

Email:

IP Address: 172.58.200.207

Page 1: we'd lowe to hear from you.

M
Are you currently attending The Park Church

Mo

If no, please explain the reasonc:

Rl I currently in Delaware
Q2

Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Mo (if no, please explain the reason you are not actively serving voluntzering)

Please type your list ar rezson below: -
| have to bagin my keio class

Q3

Do you believe your ministry service or volunteer activities supports the vision and mission that God has given to The Park
Church?

fes

Plzzss suplain your responze:
Iy planned ministry doss

Q4

Reflecting om your interactions/experiences at the The Park Church, since joining what is going well and/for what challenges are
you facing? Comments:

| want to get started in ministry but my lack of transportation hinders me.

05

Please tell us specifically what can we do to improwve your overall experience and assist you and your family in meeting your
spiritusl needs. Comments:

| would like to receive counseling to be a mare effective ambassadar for Christ.

Q&

¥What do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
Ective participation from our church members? Please provide any supporting details along with your response:

Far ministry to sesk to maet members whers they are; find out what theyre in need of. | think that promotes significant engagernent and active
participation.
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Collector: Email Invitaticn 1 (Email)

Started: Monday, October 23, 2017 12:41:15 PM
Last Modified: Monday, October 23, 2017 12:41:38 PM
Time Spent: 00:00:15

Email:

IP Address: 172.58.152.26

Page 1: We'd love to hear from you.
o
Are you currently attending The Park Church
fas
Q2
Are you actively serving in ministry/ or volunteering in activities at The Park Church?
Respondent skipped this quasticn

Q3

Do you belisve your ministry service or volunteer activities suppeorta the vizion and mission that God has given to The Park
Church?

Respondent skipped this question

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well and/or what challenges are
you facing? Comments:

Respondent skipped this quasticn

Q5

Pleaze tell us specifically what can we do to improve your overzall experience and azsist you and your family in meeting your
spiritual needs.Comments:

Respondent skipped this question

Q6

what do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:
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Collector: Email Invitation 1 {Email}

Started: Monday, October 23, 2017 2:40:45 PM
Last Modified: Monday, October 23, 2017 2:45:54 PM
Time Spent: 00:05:07

Email:

IP Address: 174.194.38.100

Page 1: We'd love to hear from you.

m

Are you currently attending The Park Church

fas

Q2

Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Mo (if no, please explain the reason you are not actively serving/volunteering)

Plesse type your list or reason below:
The ministry i signed up for is not very active right now, i have discuss=ed options that ciuld change that. | have not sent the propesal

regarding those options yet

Q3

Do you believe your ministry service or volunteer activities supports the visien and mission that God has given to The Park
Church?

4

Reflecting on your interactions/fexperiences at the The Park Church, since joining what is geing well and/or what challenges are
you facing? Comments:

Mo challengss, interactions sre always positive

Q5

Please tell us specifically what can we do to improve your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

Mothing that | can think of

Q6

what do you identify as a suggestion for the Park Church Leadership Team te consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your response:

Think there are more things we can offer at the independence location



112

Respunde“t S - -

_covpLeTe e E——

Collector: Email Invitaticn 1 (Email}

Started: Maonday, October 23, 2017 12:15:44 PM
Last Modified: Tuesday, October 24, 2017 11:08:17 PM
Time Spent: COrver a day

Email:

IP Address: 66.87132.86

Page 1: We'd love to hear from you.

8]}

Are you currently attending The Park Church

ez

02

Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Yes (if yes, please list the ministrizs/activities)

Ples=e type your list or resson below: -
Kingdom praize tesm) singles

Q3

Do you believe your ministry service or volunteer activities supporta the vizion and mission that God has given to The Park
Church?

ez

Plesse explain your response:
Lending my musical gifts to spread a kingdom sound. Plus grow as 3 single.

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well and/or what challenges are
you facing? Comments:

I still learning. And im also in divinity school. Everything is still new.

Q5

Please tell us specifically what can we do to improve your overall experience and azsist you and your family in meeting your
spiritual needs.Comments:

| believe what you have i= good. Mot sure what add a5 3 suggestions. 5till new

Q6

wWhat do you identify as a suggestion for the Park Church Leadership Team to consider that could lead to greater engagement and
active participation from our church members? Please provide any supporting details along with your responze:

feot sure. Leaders | belizve have madse them available.
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Collector: Email Invitaticn 1 (Email}

Started: Thursday, October 26, 2017 9:52:09 AM
Last Modified: Thursday, October 26, 2017 10:04:08 AM
Time Spent: 00:1:57

Email:

IP Address: 85.87132.1

Page 1: We'd love to hear from you.
m
Are you currently attending The Park Church
fas
Q2
Are you actively serving in ministry/ or volunteering in activities at The Park Church?

Ma (if no, please explain the reason you are not actively serving/volunteering)

Plzzsze type your lst or rezson below:
llv=Teay -8 | havent haven't attended the orentation classes yet due to no transportation at this time.

Q3

Do you believe your ministry service or volunteer activities suppoerts the vision and misgion that God has given to The Park
church?

fas

Q4

Reflecting on your interactions/experiences at the The Park Church, since joining what is going well and/or what challenges are
you facing? Comments:

The church is spirituslly feeding my =oul and the fellowship is great! | have no transportation &nd | rely on 2 neighbor to bring me when he decides to.

05

Flease tell us specifically what can we do to imprave your overall experience and assist you and your family in meeting your
spiritual needs.Comments:

It would help if there was some type of transportation provided for many in thr neighborhood.

06

what do you identify as a2 suggestion for the Park Church Leaderzhip Team to consider that could lead to greater engagement and
active participation from our church members? FPlease provide any supporting details along with your response:

A place to mast and greet after church, maybs 2 cantesn or somthing like that.
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Appendix E

January- August Step Up Survey Review (2017)



The Park Church

Review of New Members Survey
January - August, 2017

CHURCH

Overview

The Step Up Engagement Ministry Team performed a survey in October of new
members wha jained January — August to gain valuable feedback and insights on the
following critical information:

» Ape they still with us; If not, why?
+ Are they actively engaged and serving in ministry; IF not, why?
» How are they doing and what s going well and what challenges are they facing?

* What can we leamn from their overall experiences that will help us improve
processes/structure so that we are being good stewards over the people God is adding
to our church?

» What else can we do to Improve their experiences?
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Basic Survey Information

Invitations & Responses @

Il 28 openad ()

B 3% uncpened [45.3%)

Il 7 ourced (8.8
| 8 ohicked Mvough (H5.o%) 8
Togoedoin @

* 101 memkbkers joined during the repering penod’ 21 wers youth
+  Qpew membersdid net have a0 ermall address

Question #1

Are you currently attending The Park Church?

AR D B *  FEERDMEES T

Actual Survey Response

| joined in Janwary and have tried
repeatedly to find cut when the
ministies we signed wp formeet. After &
menths of emailing and caling, | gave
up
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Question #2

Are you actively serving in ministry) or volunteering in activities?

o

" - iz " 2 e aORy 0D "
AMENER CHHCES "  HAEIPONSES -
= ik [ ek, Pl UL ORI L H U L) IO I a
= MO 0T S Slblse el 1N fhl oS you Lrd Sal il N ARBLN
TiTAL H
R nse Highligh

Kingdom praisa team' singlas
singles miristy

Damestic Viakence Minisiry

| hanvant havent aftandad the anantabon classes yet
due o no ranspartation at this ime

The minisiry | signed up far is nal very active nghl now
i hava discussad apdans thal could changa that. | have
nct sant tha proposal regarding hase aptians yal

I Fezves 10 begin my kicio class
Ma, hawavar | would like ta do so an ‘Wednesdays

Again, fnad ko connect mukipla tmes avar a six manth
period. Mo resporsa
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Question #3

Do you belleve vour ministry service supports the vision/ mission of The Park Church?

Actual Surey Responses

Lending mry musical ifts o spread a

Again, haven! been able to gel a

- raspEanse from ammng al the miresry

ARENTR CHOC RS *  FREFDAEES -

A, ¥

Question #4

Reflecting on your interactions/experiences, since joining what is going
well/challenges?

Actual Survey Responses

The churchis spiritually feeding my soul and the fellowshipis great! | have no transportationand|
rely ona neighborto bring me when he decides to.

I'mi still learning. And I'm also in divinity school. Everything is stll new.

No challenges, interactions are always positive

| want to get startedin ITIII'IIETr"l' but iy lack of TFHFIEF:GFTEI[II?EI'I hinders me,
ol klpking Smides

ol Frkaunca Gaps
i Chadangras w' Ergaganas
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Question #4 cont.

same supposedly leaders arentfriendly or welcomingat all...| sighed up for the clean up ministry
after church and never gota call from anyone. Everyone wants to be seen and not really doing the
work as needed. ..

| have been going to the park since 2009 and loved the churchmembers| have met and
relationships | have made, My relationship with God has grown a lot during my time. | would say
that as a new member, there are parts of the new member program thatare unorganized. My
Experiencing God class was great content but the facilitator was not consistentand| feel like she
had teo much going on to teach at times. It did not meet regularly and we would not know if we
hada class until the day of or maybe he day before and as late as an hour before.

When you are facing challenging situations like infertility it is difficultto engage in some context
and protect your emotional health at the same time

kg ST
W Rusonie Cops

Question #4 cont..

There wias a lot of engagement around getting us tothrough KE10 and to the communion sendce
for the certificate and new member photo, but nothing after that. The Park seemslike it's spread
teed thin == there appearto be enough volunteers o fully support one location, notthrese., As a
resull, communications are insufficient

Pros: my soul gets feed; the teaching is clear, thoughtful and forward thinking; the sermons align
with the challenges of our current world/society; there's an abundance of ministries to get
involvedin; WELCOMING staff, clergy and congregation. Suggestedimprovements: websile-
include a page for all ministries with important infermation; better organization and follow-up after
joining; share required class schedules after the KCIO class..

@ Making Sirddes
i Hescurcs Lisgrs
B Chalenges w' Engapemon
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Question #5

What can we do to improve your experience and assist your family in meeting spiritual
needs?

It would help if there was somae type of transportation provided for many in the neighborhood.
| believe whatyou have is good, Not sure what add as a suggestions, 8till new

| would ke to recelve counsalingto be a more effective ambassador for Christ,

We are doing well

Find leaders that really wantto lead and not just there for show...

i Making Stares
B Besonacs A
i Chalionges &' Engagemant

Question #5 cont.
'n"'.'l"n:ﬂ CAn e EJ[ZI K] ir'|p'c:-.'c- :_J'li:l.' E':{FJE" IZ"IIZIZ'E]'I:ZI assist :_.'li:l.' I's:'r _-, i ormeet 'Iu!—:p | |.J'rJ|
needs?

we are a big church and sometimes it seems like all of leadership is aware of what other parts of
the churchmay be involved in. Thatwould be with anmy church however or our size

Understanding that families go through spiritual transitions which means that their nesds shift. it's
ot that we don't Love the Lord, we are making sure we hear from the Lord and move when he

5aYS Move

Be transparent regarding ministry meeting times, so that office employees can answer questions.
Hold mare ministry events at BFR location for members who live nearby.
il Az S

i Fesonitng: g
i Chalenges w Ergagomem

120



Question #5 cont..

What can we do to improve your experience and assist your family in meeting spiritual
mesds?

Maore survey's like this to gauge community and congregation needs. Bolsterutilize the bookstore.
Encourage people lo stay after service - announce/ialk more about the kitchen and meals; possibly
create a coffee cafe im the lobby or a place easily accessible by all. | believe this would help other
congregants meet one anotherina I'IEHF!'EHI'I'IIE!EWH'H'.SGI'I'IETII'HEE- I'd preter to download
Previous SErmonson my computer. how dowe do that? | know it's there butl think getting out
informationon how to accessthe church (its people, its resources), is pertinent to spiritual
growth. Continue o expand ministries beyondthe walls of the church. Parhapsfind out what
congregants dofora living or what expertise lies where to help others grow professionally. Garner
talent inside the church.

il Meairg Nirciva
i Paumrce Gags
W Chasaeprew Engagurianl

Question #6

Suggestions for the Park Church Leadership Team for greater engagement and

participation?

Actual Survey Responses
A place to meet and greetafter church, maybe a canteen or something ke that.
Think there are more things we can offer at the independence location

For ministry to seek to meet members where they are; find out what they are in need of. | think that
promotes significant engagement and active participation.

| would identify more detail teaching especially ta our teens

[
il RiAsadn Caga.
W Chelanges w' Ergagaren]
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Question #6 cont.

Suggestions for the Park Church Leadership Team for greater engagement and

participation?

List links on the web page where groupactivities can be found and people willing to serveas they

say they are....too many chiels and no indians aren't how you get more people to join in activities_

Discernchange in seasons and shifts. it's a challengewhen you see a shift from the pew but the
pulpit cannot pick up on the shift

Follow through. Sunday morning is great, but beyond that not so much.

Allow the website to be a place where lots of information can be found about activities, upcoming
events and resources. The many ministries available seem to get lost and only spoken about in
KCIO. | LOVE that The Park Church has conversations on difficult subjects...do mone of thedm: ).

[ L LR

il RAsadTs Gage
W Chelesges w Engagersn

Next Steps
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30 Days

sContactvia phone 9 new
rrembers that did not
provide anemail ad dress

sConfirm email address for
T bounce back, contact via
phane, if nesdead

e Follow-up with finance on
news members giving

Critical Activities

60 Days

sContactvia phomns 34 new
marmnbers with unopened
SUNeys

= Chtline new members
focus group)case study
process for 2018

sMinistry shadow with First
Friends volunteers and
ministry leaders

00 Days

eConfirm dates for 2018
quarterly ministry
fair/fellowship with
ministry leads and Kingdam
tearn and new member
feedback forums.

» Establish Step Up
Engagement ministry
benchmarking goals for
2018

s Fallow-up with sunsey
participants and address
survey findings

Action Plan

&

&

'H
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Additional Analysis

Making Strides

The churchis epiritually feeding my soul and the fellowship is great

Ho challenges, interactions are always positive

| have been going to the park since 2009and loved the churchmembers | have met and
relationships | have made, My relationship with God has grown a lot during my time. | would say
that 8% a new member, there are pars of the new member program that are unorganized

Therewas a lot of engagement around getting us toithrough KCIO and to the l:ummunlpn service

K

for the certificate and new member photo,
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Making Strides

Pros: my soul gets feed; the teaching is clear, thoughtful and forward thinking; the sermeons align
with the challenges of our current world'society; there's an abundance of ministries te get
involvedin; WELCOMING staff, clergy and congregation.

We are doing well

More survey's like this to gauge community and congregation needs

Sundaymorningis great,

I LOVE that The Park Church has conversations on difficult subjects...do more of them:).

=
TIPS
Resource Gaps % GUIDANCE
€X y»

| have no transportation and | rely on a neighbor to bring me when he decides to,

I'm still learning. And i'm alsoin divinity school, Everything is still new,

| want to get started in ministry but my lack of transportation hinders me.

Suggested improvements: website -include a page for all ministries with importantinformation;

better organization and follow-up aftér joining; share required class schedules after the KCIQ
class..

It would help if there was some type of transportation provided for many in the neighborhood.

| would like to receive counseling to be a more effective ambassador for Christ.
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Resource Gaps

A place to meet and greet after church, maybe a canteen or something like that.
List links on the web page where groupactivities can be found

Allaw the website to be a place where lots of infermation can be found about activities, upeoming
events and resourcas,

Sometimes, I"d prefer o download previous Sermons onmy computer..how dowe do that 7 | know
iUs there but | think

Challenges with Engagement

some supposedly leaders aren'tfriendly or welcomingat all...) signed up for the clean up minkstry
after church and never gota call from anyone. Everyone wants to be seen and not really doing the
waork as needed. ..

Experiencing God class was great content but the facilitator was not consistentand | feel like she
had too much going on to teach at times. It did not meet regularly and we would not know it we
hada class until the day of or maybe he day before and as late as an hour before,

Whien you are facing challenging situations like infertility it is difficult 1o engagein Some context

and protect your emoticnal health at the same time
©.52
oA n S
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Challenges with Engagement

some supposedly leaders aren'tfriendly or welcomingat all...| signed up for the clean up ministry
after church and never gota call from anyone. Everyone wants to be seen and not really doing the
work as needed. ..

Experiencing God class was great content but the facilitator was not consistentand | feel like she
had too much going on to teach at times. It did mot meet regularly and we would not know if we
hada class until the day of or maybe he day before and as late as an hour before.

When you are facing challenging situations like infertility it is difficult to engagein some context

and protect your emotional health at the same time
R PR
MNAGE EM Tad
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Challenges with Engagement

Find leaders that really want to lead and not just there for show...

we are a big church and sometimes it seems like all of leadership is aware of what other parts of
the churchmay be involvedin. Thatwould be with any church howeveror our size

Understanding that families go throeugh spiritual transitions which means that their needs shifl. It's
notthat we don't Love the Lord, we are making sure we hear from the Lord and move when he
SAYS move

Be transparent regardingministry meeting times, so that office employees can answer questions.
Hold more minisiry events at BFR location for members who live nearty.

Bolsteriutilize the bookstore. Encourage people to stay after service- announceitalk about the
kitchen and meal; possibly create a coffee cafe in the lobby or a place easily accessible byall. |
believe this would help other congregants to meet one another in a near seam|essway.,




Challenges with Engagement

Think thereare mare things we can offer at the independence location

Perhaps find outwhat congregants do for a living or whatexpertise lies where to help others grow

professionally. Garner talentinside the church,

Far ministry o Seek to mest memberswhera they are; find out what they arein need of. | think that

promotes significant engagenment and active participation.
| would identify more detail teaching especially to ourteens

and people willing to serve asthey say they are....too many chiefs and no indians aren't how you
gt more peaple to join in activities

Discern change in seasons and shifts. It's a challengewhen you see a shift from the pew but the
pulpit cannot pick up on the shift

Challenges with Engagement

Fellow through. Sunday morning is great, but beyond that not 50 much.
The many ministries available seem to get lost and only spokenaboutin KCIO,

but nothing after that, The Park seems like it's spread too thin -- there appearto be enough
valunteersto fully support one location, not three, A% a result, communications are insufficient
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Appendix F

Milestone 1
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Statement of Purpose

The purpose of this consultancy project is to provide students in the Doctoral
program an opportunity to work within an organization and serve in a leadership
capacity. As a student in the program, the purpose of the consultancy project is to allow
the student to use the material and theories in the class and apply them in a practical work
setting. | hope to offer an academic perspective to a religious organization and complete a
project that is founded in academic research and grounded in Christian principles.

Problem Statement

Today it is common for larger church congregations to have multiple locations to
support their many members. The ability of a church to have multiple locations will allow
the church to reach more people; however, multiple locations required additional
resources to support ministry needs. The Park Church currently has three locations in
Charlotte, NC. Each Sunday there are two services at each of the three locations. With
this dynamic The Park Church is faced with the challenge of ensure that church ministries
continue to grow and remain effective in all locations.

Background on Organization

The Park Church is one of the largest churches in Mecklenburg County with over
8,000 members and more who worship virtually on Sundays. Bishop Claude Richard
Alexander, Jr. is the senior pastor. The church currently operates three separate locations
within the Charlotte area. The Park Church also owns and operates The Park Expo and
Conference Center and hosts events such as the Southern Home, Christmas and Spring
Shows. The church has over 30 ministries within the church that offer support within the

church and to and the surrounding community. The Park Ministries similar to most
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religious organizations rely on the volunteer support of their members to facilitate
operation of the church ministries and programs. Due to this special need, this project is
being meet with great support from the executive leadership as the services that will be
provided during this project will be free of charge as the student is a member of The Park
Church.

The environment of The Park Church will present a new challenge during the
course of the project. Most of the academic and professional background that | bring to
the project is based in corporate America. The site advisor has always requested that as
the consultant/student will need to dedicate time to the research of religious curriculum
and leadership practice and incorporate the findings into the final project. Despite the
increased time needed to effectively research this topic, this is a positive. As a Christian
and current leader in my organization this will provide the opportunity to learn about
material that | can apply to my own personal leadership development.

Project Decision

The decision to undertake this project came from the 2017 call to action for The
Park Church, to Step Up. The congregation was issued three calls to action, one of which
was to make the church their #1 non-profit volunteer commitment. With this call to
actions the church wanted to ensure that all roadblocks that would deter that church
member, especially new members from becoming active in a ministry were removed.
Achieving this goal would require analysis of current processes and process changes
based on the findings. If the church is able to increase engagement among congregants,
then the organization that would have increased people resources to achieve church

outreach and ministry goals.
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Project Boundaries
There are many boundaries that exist within the scope of the project and will need
to be addressed as encountered to increase the success of the project. Boundaries
identified are listed below
1. Budget- budget was not a part of the project work and no actual budget exists for
project work and consultants are not privy to this information.
2. Inconsistencies in ministry intake and administration processes.

3. Maintaining project momentum in changing environments
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Appendix G

Milestone 2



Objective

Measurable

Relevant

135

Time-Bound

Increase
attendance of
church
lifegroups

Increase life group
attendance through
creation of new life
groups and
availability. Goal is to
increase attendance to
30% by end of 4th
guarter of 2015 and to
50% by end 2nd
quarter 2016

Success will be
measured based on
current number of
lifegroup offerings
and current overall

attendance

Gather metrics # of
life-groups and

new groups.
Launch of new life
groups and schedule.
Track attendance and
responses;
adjustments as
needed

attendance creation of

Increased
membership in life
groups will allow
member to feel more
connected to the
church and less likely
to leave and join
another church

1st benchmark
(July-Sept 2015)
2nd benchmark
(Dec 2015)
3rd benchmark
{June 2016)

Increase
attendance and
effectiveness
of online
worship

Increase presence of
online ministry by 10%
each quarter
(effective QT1 2016)

Track online
attendance and new
members each month
from July 2015-Dec
2016

Creation of Connect
Better team designed
to reach out to online
waorshipers. Increase

online presence

through the week: i.e.
bible study, revival;

ON Demand access

trends in worship
experience. To meet
the demands of busy
lifestyles and
advanced technology

Ability to adapt to new

Creation of team(July-
Sept 2015 Online
survey Oct 2015

Monthly tracking Jan
2016 Monthly meeting
to discuss objective
and adjustments

Redesign of
Minister in
Training (MIT)
Leadership
program

Redesign leadership
training for Minister to
incorporate religious
and academics
materials and
concepts. Launch for
3rd QTR 2016 Addition
of 3 next text with
teachable elements

supporting evidence,

Review of suggested

texted with learning
outcomes

List of text option with

Introduction of
academic based
leadership text to MIT
training team. With
suggested materials

Increase leadership
ability in new MIT's
with desired outcome
to create more
effective ministries at
The Park Church

June 2015 review of
current state. Dec 2015
list of suggested text
with learning
outcome. March 2016
Final decision of
textbooks(3). June
2016 training
development.

First Draft 6.19.2015

Objective

Specific

Measurable

Achievable

Relevant

Time-Bound

Improve
ministerial
effectiveness
and impact

Identify specific areas
of development
within each ministry

Survey to be
administered to all
ministry leaders and

participants

Top 2/3 items will be
notes for each
ministry

Better understanding

of ministry needs will

allow for actions plans
to meet the need

Survey period
{10/20-11-18/2015)

Redesign KCIO
new member
assimilation to
support PLACE
and ministry
participation

Allow member
sufficient time to
complete PLACE

Increase number of
new members that
become active in
ministries

Creation of a
timeframe that will
support PLACE and
individual spiritual

gifts/impact on church

ability to serve/impact

Increased
participation will
increase ministries

community

Jan-17

Increase

effectiveness of

communication
channels to
streamline
ministry
communication
and reduce
confusion

Ensure that all
communication
avenues have
common and up to
date information

Consistency of
message among
various
communication
streams (website,
church newsletter,
etc.)

Work to ensure that all
information avenues
reflect the same
message

Inconsistent messages

could lead to

confusion and
miscommunication
that could impact

participation

Jun-17

Revised Draft 11.4.2016




Measurable

Achievable

Relevant
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Time-Bound

Improve
ministerial
effectiveness
and impact

Identify specific areas
of development
within each ministry

Survey to be
administered to all
ministry leaders and

participants

Top 2/3 items will be
notes for each
ministry

Better understanding
of ministry needs will
allow for actions plans
to meet the need

Survey period
{10/20-11-18/2015})

Redesign KCIO
new member
assimilation to
support PLACE
and ministry
participation

Allow member
sufficient time to
complete PLACE

Increase number of
new members that
become active in
ministries

Creation of a
timeframe that will
support PLACE and
individual spiritual
gifts/impact on church

Increased
participation will
increase ministries
ability to serve/impact
community

Jan-17

Increase
effectiveness of
communication

channels to
streamline
ministry
communication
and reduce
confusion

Ensure that all
communication
avenues have
commeon and up to
date information

Consistency of
message amaong
various
communication
streams (website,
church newsletter,
etc.)

Work to ensure that all
information avenues
reflect the same
message

Inconsistent messages
could lead to
confusion and

miscommunication
that could impact
participation

Jun-17

Revised Draft 11.4.2016
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Appendix H

30-60-90 Survey Critical Activities
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30 Days

» Contact via phone 9 new
members that did not
provide an email address

+ Confirm email address for
7 bounce back, contact via
phone, if needed

* Follow-up with finance on
new members giving

2018 Critical Activities

60 Days

» Contact via phone 34 new
members with unapened
SUTVEYS

* Qutline new members
focus groupfcase study
process for 2018

* Ministry shadow with First
Friends volunteers and
ministry leaders

90 Days

* Confirm dates for 2018
guarterly ministry
fair/fellowship with
ministry leads and
Kingdom team and new
member feedback forums.

+ Establish Step Up
Engagement ministry
benchmarking goals for
2018

* Follow-up with survey
participants and address
survey findings
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