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Abstract 

 

Improving Ministerial Effectiveness in a Multi-Site Church.  Ross, Randa M., 2018, 

Consultancy Project, Gardner-Webb University, Digital Commons/Multi-Site Church/ 

Engagement/Volunteers/Change Management 

 

In the modern church, it is not uncommon for churches to be comprised of congregations 

that worship at multiple locations offering several worship times and some even offering 

a virtual worship experience.  In order to effectively manage Sunday worship along with 

other church activities, churches rely heavily on their congregants to volunteer in the 

various church ministries.  The need for actively engaged volunteers is only amplified 

when the resources are spread across multiple campuses.  The Park Church is one of 

those churches presented with the challenge of Improving Ministerial Effectiveness at a 

Multi-Site Church.  

 

The Park Church desired to improve ministerial effectiveness by targeting two areas: 

ministry leadership/accountability and new member engagement.  Through numerous 

surveys, interviews with ministry and church leaders, and ministry observations, The 

Park Church discovered the need for a dedicated team with a focus on member 

engagement and creating a highly relational interaction between the church and members.  

The Step Up Engagement Ministry, led by Minister Kim Morrison, was created to 

support these efforts.  The central focus of the ministry was to increase volunteerism and 

improve ministry impact.  The ministry team was strategically selected and is comprised 

of individuals from various professional backgrounds that include volunteer support, 

leadership development, and marketing.  

 

Throughout the duration of this project, Randa M. Ross (January 2015) and Lyndon 

Robinson (June 2016) served as members of the Step Up Engagement Ministry in a 

consultancy capacity and conducted interviews, observations, and surveys to gather data 

from active ministry leaders and new church members.  The evidence of this work 

resulted in the creation of an action plan that will serve as the fundamental work of the 

Step Up Engagement Ministry. 
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1 Introduction 
 

1.1 Project Purpose 
 

The Park Church is one of the largest churches in Mecklenburg County with 

members who worship locally and more who worship virtually every Sunday.  Bishop 

Claude Richard Alexander, Jr. is the current pastor.  The church currently operates three 

separate locations within the Charlotte area.  The Park Church also owns and operates 

The Park Expo and Conference Center and hosts events such as the Southern Home 

Christmas and Spring Shows.  The church has over 30 ministries within the church that 

offer support within the church and the surrounding community.  The Park Church, 

similar to most religious organizations, relies on the volunteer support from their 

members to facilitate operation of church ministries and programs.  The ability of a 

church to have multiple locations will allow the church to reach more people; however, 

multiple locations require additional resources to support these efforts.  The Park Church 

is faced with a constant challenge of ensuring that church ministries continue to grow and 

remain effective at all locations and that all new members experience a consistent 

assimilation experience equipping them with the necessary tools to become actively 

serving members of the congregation.  

 The Park Church identified early on the overarching need to increase ministerial 

effectiveness.  The challenge of the project was deciding an area of focus to achieve the 

desired outcome.  In order to determine the best starting place in November of 2015, an 

initial survey was sent out to all ministry leaders to assess ministry needs and current 

status.  The survey results uncovered common concerns among ministries: concern for 

burnout, need for more volunteers, and better communication between ministries and 
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church leaders.  Based on the survey results, it was determined that a project focus for 

2016 would center on ministry leadership development with the idea that better trained 

and equipped leaders would be able to drive volunteer participation and reduce burnout.  

 In 2016, observations were completed on several church ministry meetings and 

trainings to identify additional areas of strategic focus.  In October 2016, an additional 

focus was added to consultancy work towards new member assimilation to seek to 

improve the assimilation process for new members as a way to increase ministerial 

effectiveness.  With a new project focus added, the first step was observation and analysis 

of PLACE and KCIO, new member orientation.  KCIO is a weekend long new member 

orientation held the first weekend of every month; and PLACE is an online assessment 

that new members must complete to determine spiritual gifts and ministries best suited 

for those gifts.  During 2016 observations, new members were required to successfully 

complete KCIO and PLACE prior to participating in any service ministries.  Ministry 

leaders already identified a gap between the times members join the church, complete 

KCIO, and become actively involved in a ministry.  It appeared that the longer new 

members took to complete KCIO and PLACE, the less likely they were to become active 

in a ministry.  Based on this feedback and notes from KCIO observation and interviews 

with Rev. Taswell Henderson, Minister Patricia Proby, and Minister Alvin Wallace, a 

recommendation plan was created and presented, and recommendations were made. 

The 2017 call to action for The Park Church was to “Step Up.”  Each member 

was asked to make three commitments to the church, one being to make The Park Church 

your number one nonprofit volunteer commitment.  This call to action aligned perfectly 
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with project work, and work was aligned under a newly created strategic ministry, Step 

Up Engagement Ministry, under the leadership of Minister Kimberly Morrison.  

Definitions 

PCBFR- Park Church Beatties Ford Road 

PCSC- Park Church South Charlotte 

PCI- Park Church Independence 

KCIO- Kingdom Citizen Institute Orientation (new member’s orientation) 

Rev.- Reverend 

Min.- Minister 
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Organizational Context 

Senior Pastor: Bishop Claude Richard Alexander, Jr.  

First Lady: Dr. Kimberly Nash Alexander 

Director of Operations: Michael Rankin 

Minister of Assimilation and Community Connections: Reverend Taswell    

Henderson 

      Lead Engagement Support Specialist: Minister Kimberly Morrison 

1.2 Associated Documents 

See Appendix A: Ministry Assessment Survey Results 

See Appendix B: Ministry Assessment Talking Point 

See Appendix C: Analysis of PLACE and KCIO 

See Appendix D: Step Up Survey Responses 

See Appendix E: January- August Step Up Survey Review 

1.3 Project Plan Maintenance 

The project and consultancy work was established in January 2016, with Dr. 

Nicole Martin, Director of Discipleship, for The Park Church as site supervisor. 

The student would work with the organization a minimum of 3 years and serve in 

a consulting capacity to assist the church with any project work in the areas of 

organizational development, organizational leadership, or other activities as 

deemed necessary.  The site supervisor and student met monthly to discuss 

current need/work and establish deadlines.  The same working dynamic remained 

in place with the transition to new site supervisor Reverend Taswell Henderson 

and direct leadership of Minister Kim Morrison in September 2016 to the present.  
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A formal action plan for 2018 was created in December 2017 and was approved 

by church leadership.  A 30-60-90 critical action plan was created to support the 

need to maintain a workable project plan with timelines, identified actions, and 

achievable goals.  
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2 Project Scope 

 

2.1 Outline of Partnering Organization’s Objectives 
 

2.1.1 Objectives 
 

In December 2017, five goals were identified as the foundation of the Step Up 

Engagement Ministry and would be identified as the fundamental objectives of 

ministry work.  The five goals were 

1. Implementation of church-wide survey. 

2. Re-launch of  leadership development for ministry leaders. 

3. Step Up Engagement Ministry Activities (Surveys, Focus Groups, 

Ministry Fairs). 

4. Redesign website and/or research new website design and timely 

update of church website. 

5. Create standardized engagement and assimilation process for all 

ministries.  Create accountability structure for each ministry. 

See Appendix F for Milestone 1, which outlines project statement, 

problem and decision criteria, and boundaries. 

See Appendix G for Milestone 2, which outlines project action 

plan. 

2.1.2 Success Criteria 

Success for this project will be measured by the following means 

1. Survey results from quarterly new member survey. 

2. Feedback for quarterly review of survey results with executive 

leadership.  
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2.1.3 Risks 

          Any project can encounter risks when an organization makes the decision 

to examine existing processes with the desired impact change.  In order for 

change management projects to be successful, buy-in, detailed analysis, and 

financial limitations are a few factors that need to be addressed to achieve 

desired results.   

2.2 Outline of Student’s Objectives 
 

2.2.1 Objectives 

The student’s objective was to work directly with the organization to 

provide academic solutions for an identified area of concern.  As identified in 

the project purpose, the organization identified several areas of possible work at 

the onset of the relationship; and the student along with the church staff worked 

to identify a project scope that would be impactful to the organization.  The 

student remained flexible while working with the organization throughout the 

course of the project.  

2.2.2 Success Criteria 

Success for this project will be based on student’s ability to influence 

change within an organization and implement new processes based on academic 

research, leadership practices, theories, and learning from the DEOL program.  

2.2.3 Risks 

A risk assessment was performed, and three risks were identified. 

1. Budget Concerns. 

2. Volunteer/ Staff Fatigue. 
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3. Ministry Buy-In. 

Budget Concerns were identified as medium risk, while Volunteer/Staff 

Fatigue and Ministry Buy-In were identified as high risk.  Additional 

details will be provided in Section 9. Risk, Constrains, Assumptions.  

2.3 Definitive Scope Statement 

After 1½  years of research, observations, and project realignment in order to 

determine the best course of action to have the largest impact on ministry 

volunteer growth, in October 2016, it was determined the scope of the project 

would focus on increasing ministerial effectiveness by identifying gaps in the new 

member assimilation process beginning after joining the church, through 

completion of KCIO, and concluding 90 days after KCIO graduation.  

The consultant and co-contributor would be responsible for assisting with 

project action items as needed, including but not limited to  

1. Creation and administration of church surveys. 

2. Analysis of survey results. 

3. Communication of survey results to executive leadership. 

4. Observation and analysis of various church ministries to ensure 

consistency across ministries. 

5. Providing recommendations and action plans on identified areas based 

on industry best practices and academic research. 
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3 Deliverables 
 

3.1 To Partnering Organization 

Throughout the duration of the project, no formal list of deliverables was required 

by the partnering organization.  Over the course of the project, three surveys were 

administered by the consultant and contributing partner.  Survey periods were 

established, and results were provided to church leadership in a timely manner. 

Surveys Survey 

Population 

Survey 

Created 

Survey 

Closed 

Analysis 

Due 

Partner 

Ministry 

Assessment 

Ministry 

Leaders 

11/10/2015 11/18/2015 12/8/2015 No 

Ministry 

Fair 

Participation 

New Members  

(Jan-March) 

3/15/2017 4/12/2017 4/26/2017 Yes 

Ministry 

Fair 

Feedback 

New Members 

(Jan-March) 

3/15/2017 4/12/2017 4/26/2017 Yes 

Step Up 

Engagement 

New Members 

(Jan-Aug) 

10/5/2017 10/30/2017 11/15/2017 Yes 

 

Table 1. Administered Surveys with Timeline 

 

The remaining elements of the project were considered Ad Hoc, and work was 

completed as needed or requested by the partnering organization.  

3.2 From Student 

The organization only required that the consultant and co-contributor assist in 

areas as noted in Section 2.3 and be available on an as-needed basis for other project 

work.  
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4 Project Approach 
 

4.1 Project Lifecycle Processes 

At the commencement of the project, the consultant was working alone, and the 

co-contributor was not added until June 2016.  The initial objective of the project plan 

was to address ministry needs from a leadership perspective, and all project work 

centered on the Ministry Leadership Assessment survey that was administered in 

November 2015.  The church identified the need to create a culture of continual 

feedback and observation in order to understand gaps in processes and inconsistencies 

as well as assessing the appropriate accountability structure for all project work.  

Once project work was organized within the Step Up Engagement Ministry and the 

leadership accountability partner was assigned, a more finite approach to achieving 

success was set and established action plans were put into place as well as outline 

project phases and continued workable action items.  

The consultant and co-contributor were provided additional benchmarking 

material completed by church intern Stephanie Cassell in August 2016. 

Benchmarking material contained interviews and online research of congregations 

with similar structure and size of The Park Church.  Benchmarking and other 

information consisted of  

• Current contact for each ministry 

• Summer 2016 Church Interview regarding new member process. 

• Internal church new member information. 

o KCIO handbook. 

o PLACE booklets. 
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Outside the aforementioned information, no additional prototyping activity was 

completed before solidifying the requirements.  During the course of the project, 

meetings were held at monthly at a minimum to review current issues and to provide 

the consultant and co-contributor with new or revised project assignments/activities.  

Monthly meetings consisted of open dialogue on issues with the consultant and co-

contributor providing insight based on research, observations, or academic learning.  

Input was accepted in various forms: email, verbal, written, and formal presentations 

created by the consultant and co-contributor.  

4.2 Project Management Processes 

Management of the project was the responsibility of Rev. Taswell Henderson, 

site supervisor, and Min. Kim Morrison, Step Up Lead Engagement Specialist.  The 

consultant and co-contributor were responsible for only providing recommendations 

based on academic research, observations, interviews, benchmarking, external 

research, and survey results.  The consultant and co-contributor did not possess 

formal decision-making authority; all final decisions were made by church executive 

leadership and executed based on their discretion.  

As mentioned in Section 2.2.3, identified areas of risk with high impact were 

identified as ministry buy-in and volunteer/staff fatigue.  Throughout the duration of 

the project, these risks were consistently monitored; and all proposed 

recommendations presented sought to reduce negative or maintain positive impact.   

4.3 Project Support Processes 
 

Project support was received from various partners, external and internal, within 

The Park Church. 



12 

  

Internal (The Park Church) 

1. Rev. Dr. Nicole Martin 

2. Rev. Taswell Henderson 

3. Min. Kim Morrison 

4. Min. Patricia Proby 

5. Min. Alvin Wallace 

6. Min. Kevin Wilson 

 External 

1. Lyndon Robinson, Co-Contributor 

2. Dr. Stephen Bingham, Ed.D. 

3. Dr. Louie Ross, Ph.D. 

4. Lynn Ross, Doctoral Candidate, Duke Divinity  

4.4 Organization 

See Figure 1. Project Mapping in Section 4.4.2 

4.4.1 Project Team 

At the onset of the project, no formal project team existed.  The consultant 

met directly with the Executive Minister of The Park Church.  In 2017, with the 

creation of the Step Up Lead Engagement Specialist position and subsequent 

creation of the Step Up Engagement Ministry, a formal project team was 

established.  

4.4.2 Mapping Between The Park Church and Student 

The below figure represents the formal project team along with general 

executive mapping between the project team and the organization.  Mapping 
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below is only a model of the mapping between the consultant and the 

organization and not an actual representation of the structure.  Number of 

members in the Step Up Engagement Ministry are accurately reflected on the 

mapping.  The total members of the Executive Staff are not represented but 

directly report to the Chief Operation Officer.  The Park Church has one Senior 

Pastor.  Only the names of the site supervisors, consultant, and co-contributor 

are shown.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Project Mapping 
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(Consultant) 

Lyndon 
Robinson  

(Contributor) 

Step Up 
Eng. Ministry 
(Volunteer) 

 

Step Up 
Eng. Ministry 
(Volunteer) 
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Eng. Ministry 
(Volunteer) 
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(Volunteer) 

 

Kim 
Morrison 

(Staff) 

Rev. Taswell 
Henderson 
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Executive 
Staff 

Executive 
Staff 

Executive 
Staff 

COO 

Sr. Pastor 
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5 Communications Plan 

 

Stakeholder What Info Do 

They Need 

Why Do They 

Need It 

When Will 

They See It 

How Will They Get It 

Executive Leadership High level 

information, 

detailed 

information will 

be provided as 

requested 

Responsible for   

final approval on 

all 

recommendations  

and ministry 

action plans  

Monthly and as 

needed 

Information will be presented 

in two forms (1)formal 

presentation (2)PPTX, Word, 

etc. 

Step Up Lead Engagement 

Specialist 

Detailed 

information of all 

project work 

Direct partner and 

site supervisor 

Frequently (bi-

weekly/monthly 

meetings) 

Formal presentations, meeting 

notes and email 

communications 

Step Up Ministry Team Detailed 

information of all 

project work 

Responsible for 

brainstorming and 

feedback 

Frequently (bi-

weekly/monthly 

meetings) 

Formal presentations, meeting 

notes and email 

communications, open 

discussion 

Church Congregation Ministry changes 

that impact 

congregation 

Stay informed and 

relationally 

connected to the 

church 

As needed, once 

process is 

finalized and 

ready to introduce 

to congregation  

The Park News, and The Park 

Newsletter 

Table 2. Communication Plan 
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6 Work Plan 

 

6.1 Work Breakdown Structure 

A breakdown of work is provided by position. 

Church Executive Leadership 

• Identified area of work and project objective. 

• Approvals of final recommendations. 

• Approves and assesses all financial needs to accomplish goals. 

Step Up Lead Engagement Specialist 

• Works directly with church executive leadership and the consultant to achieve 

project objectives. 

• Serves as leader of Step Up Engagement Ministry. 

• Communicates project status to church leadership. 

• Communicates project needs to consultant and co-contributor. 

• Leads Step Up Engagement Ministry activities. 

Consultant and Co-Contributor 

• Responsible for survey administration. 

• Responsible for data collection and analysis. 

• Provides recommendations based on research, data collection, and 

benchmarking. 

• Prepares formal documents of survey results and analysis for review with 

church leadership. 
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6.2 Resources 
 
 

 
 

Figure 2. Gantt Chart 
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7 Milestones 

 

Milestone 

Number 

Title 

1 Assigned to Ministry Lead 

2 Defining of Project Scope 

3 Administration and Analysis of Survey #1 (Ministry Leadership_ 

4 Observation of Ministries and Current Processes 

5 Redesign of KCIO new members classes 

6 Administration and Analysis of Survey #2 (KCIO Participation) 

7 Redefining of Project Scope 

8 Realignment  of work under Step Up Engagement Ministry 

9 Administration and Analysis of Survey #3 (Step Up Jan-Aug, 2017) 

10 Creation of Step Engagement Up Ministry 30-60-90 day critical 

action items 

11  Creation of 2018 Step Up Engagement Ministry Action plan 

Table 3. Milestones 
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8 Metrics and Results 

       The performance requirements for the project consisted of assisting The Park 

Church with analysis of current ministry engagement and assisting with creating a highly 

relational environment within the church with the purpose of ensuring consistency in the 

new member assimilation process.  Part of creating a highly relational environment 

included identifying areas of opportunity in ministry processes by soliciting feedback 

from new members by establishing ongoing surveys as a way to gather feedback.  Last, 

all information will be used to ultimately create ministry accountability and establish 

standardized processes and experiences among ministries and locations.  Over the 

duration of the project, three qualitative surveys were administered to capture the current 

opinion of ministry leaders and new members.  All survey results and recommendations 

based on results were communicated to church leadership in formal and informal 

presentations.  See Appendix A, B, D, and E for detail analysis and survey results. 

 The results of the project were the creations of the Step Up Engagement Ministry 

team (2017), foundation action items for ministry work, and a 2018 action plan.  

See Appendix G and H for detailed action plans and critical activities.  
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9 Risks, Constraints, Assumptions 
 

9.1 Risks 

 
Risk 

Description 

Mitigation Plan 

(what to do to 

avoid the risk 

occurring) 

Contingency 

Plan (what to 

do if the risk 

occurs) 

Impact (what the 

impact will be to 

the project if the 

risk occurs) 

Likelihood of 

occurrence (e.g., %, 

or 

high/medium/low) 

Budget 

Concerns 

List all ministry 

budget concerns and 

rank. Seek 

alternative options 

to address needs, 

such as rental 

programs, self-

funding, fund-

raising efforts. 

Communicate open 

and honestly with 

ministries about 

priorities and  

availability of funds 

Creations of 

alternative 

action plan to 

accomplish 

goals, will 

address as 

needed.   

Slow project 

implementation 

and roll out of 

recommendations 

Medium 

Volunteer/Staff 

Fatigue 

Require all 

ministries to 

conduct headcount 

to determined 

volunteers needed 

to run ministry. 

Work to create 

yearly calendar with 

needs also 

addressing summer 

and holiday breaks. 

No 

contingency 

plan was 

created. 

Limitation on 

ministry offerings  

High 

Ministry Buy-

In to Process 

Communicate need 

and reason for 

ministry assessment 

and thought process 

behind need. Also 

define as internal 

process that will be 

part of church 

culture rather than 

additional change 

program. Will be 

communicated via 

email and during 

monthly ministry 

meetings 

Address as 

needed. Create 

specialized 

rollout by 

ministry to 

address 

concerns and 

offer 

resolutions.   

Make 

implementation 

longer and 

additional efforts 

to create buy-in 

High 

      Table 4. Risk Assessment 
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9.2 Constraints 

• The consultant and co-contributor are only available after 5:00 p.m. due to 

full-time employment outside of the organization. 

• Survey response results, desired participation is 30-50%; current survey 

participation around 11%. 

9.3 Assumptions 

• Church Leadership is committed to supporting the Step Up Engagement 

Ministry project efforts. 

• Standardized ministry assimilation processes will create a more consistent 

experience for new members. 

• Continuous feedback from new members is needed to assess practices. 

• Recommendations outside of project scope are noted for future work.  
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10 Financial Plan 
 

Assessment of finances was not part of the project scope.  To support additional 

recommendations, the consultant and co-contributor provide pricing for indirect project 

recommendations.   

 
Figure 3. Website Vendor Cost  

 

 

 

 
Figure 4. Survey Monkey Cost  
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Figure 5. Zoom Cost  
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11 Quality Assurance Plan 
 

The Step Up Engagement Ministry is currently in infancy stages, and 2018 will mark 

the first year of operation for ministry work and benchmarking.  Creation of a quality 

assurance plan is not completed; but over the course of 2018, the consultant and co-

contributor will document all ministry processes and activities.  An acceptable quality 

assurance plan will include a standard operational procedure manual which will detail 

systems and processes for sustainability.  
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Appendix A 

Ministry Assessment Survey Individual Responses (2015) 
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Respondent #28 
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Appendix B 

 

Ministry Assessment Talking Points (2015) 

Summary Provide to Dr. Nicole Martin 

  



78 

  

Talking Points 

Total Participants: 51 

Total Ministries: 24 

Administration (No responses) 

Greatest Accomplishments 

Greatest Challenge 

Needs 

Discipleship Adult 

Greatest Accomplishments 

• greater level of participation and commitment to serve in ministry 

• The ministry leads as well as ministry members were trained on core values of 

excellence in Christian service through the Radial Hospitality training 

• Digging deeper into the Word of  God for those how have taken part 

Greatest Challenge 

• Attendance in Sunday school.  

• Getting people to see the value of Sunday school and being willing to 

come early and stay later. 

Needs 

• More teachers 

• Larger pool of participants to work in ministry 

• Changing Sunday school time at South Charlotte 

• Importance of discipleship reinforced to the congregation 

Discipleship-Youth 

Greatest Accomplishments 

• Faithfulness of the teachers 

Greatest Challenge 

• Securing new teachers 

Needs 

• More materials 

• Technology 

 

Experience and Production 

Greatest Accomplishments 

• Finally found our own rhythm for directing services at each location, the 

designated production team leaders have earned the respect and trust of the 

worship ministry 

• Accomplishing the task of syncing all three locations 
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Greatest Challenge 

• Headphones not working properly 

• Call continuing to drop during service 

• Recruiting new members  

Needs 

• New headphones 

• more volunteers 

• better collaboration with worship leaders and music directors 

 

Facilities (No Responses) 

Greatest Accomplishments 

Greatest Challenge 

Needs 

 

Finance (No Responses) 

Greatest Accomplishments 

Greatest Challenge 

Needs 

 

First Responders  

Greatest Accomplishments 

• The ability to assist members of the community that have walked in the doors 

seeking help 

Greatest Challenge 

• No response provided 

Needs 

• Training 

 

Greeters 

Greatest Accomplishments 

• Greeters are able to serve one Sunday no service 

• New meeting structure 

• Increase in greeters at Independence since first service in October 2014 

Greatest Challenge 

• Gaining information about status of nursery 

• Recruitment 

• Getting to know greeters at other campuses 

• Burnout from working every single function 
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Needs 

• Leadership 

• Consistency 

• Quarterly calendar 

• Name badges for greeters 

• Communication 

 

Healthcare 

Greatest Accomplishments 

• Education, Panel discussion, literature and table discussions  

Greatest Challenge 

• Consistent commitment volunteers  to serve at three locations for 6 services 

• Checking in so that people know you are there  

Needs 

• Consistent volunteers 

• Marketing around events 

• Budget for events 

 

Security 

Greatest Accomplishments 

• Handling a growing need of security across 3 campuses 

Greatest Challenge 

• Growing need of security across 3 campuses; training, personnel, budget 

Needs 

• Budget 

• Personnel 

• Electronics 

 

Studio P (No Responses) 

Greatest Accomplishments 

Greatest Challenge 

Needs 

Culture 

 

Ushers 

Greatest Accomplishments 

• The addition of two new members and having two members rejoin 
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Greatest Challenge 

• Keeping ushers 

Needs 

• Badges 

• More people to serve 

• Sending meeting agendas and questions before the meeting so it will be relevant 

to our needs 

 

Worship and Arts 

Greatest Accomplishments 

• Ability to stay consistent and impactful 

• Sustaining despite the many challenges 

• Cohesiveness between those who serve 

Greatest Challenge 

• Disappointment in the church not making decision about promoting the interim 

Minister of worship.  

• Putting degrees requirements above the anointing and experience 

• Keeping everyone motivated and consistent 

• Follow-up by leadership 

Needs 

• More dance and mime participants 

• Lack of care for the ministry as a whole 

• Better wat to simulcast; provide actual training for those who are not 

professionals 

• Leadership needs to be better connected 

 

 

Youth-Nursery 

Greatest Accomplishments 

• Creating another troops of Girl Scouts to allow for more participation 

Greatest Challenge 

• Lack of member support in Girl Scouts, most members are not member of the 

church 

Needs 

• More flexibility with requesting rooms 

• More involvement from church members 
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• Ability to use church vans 

 

Youth-Youth Church 

Greatest Accomplishments 

• Students wanting to invite family and friends 

• Seeing youth emerge from their comfort zone and serving 

Greatest Challenge 

• Marketing and location 

• Getting time off to rest and take care of myself 

Needs 

• Volunteers 

• Marketing 

• Communication 

• Funding for activities 

 

Women’s Ministry 

Greatest Accomplishments 

• Women’s Retreat 

Greatest Challenge 

• Church scheduling several events on the same day 

• Leader burnout 

• Overcoming strict and complicated policies to bring the ministry to women via 

Park News 

Needs 

• Church calendar with all ministry events 

• Communication 

• Leadership Training 

• Marketing 

 

Food Service 

Greatest Accomplishments 

• Serving the new members that have joined and feeding the children for the school 

supply drive 

• UCJC conference , hoping that with their experience they will bring other 

conferences to the church 

Greatest Challenge 
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• Getting exposure, once we were able to be scrolling announcements or TPN 

• Having enough help for larger functions 

• Out of date equipment 

• High expectations from church leaders with no support to get needed supplies 

Needs 

• Updated kitchen supplies 

• Chef jackets for special events 

• Better communication from other groups, often times last minute information is 

given 

 

MOP  

Greatest Accomplishments 

• Keeping members engaged 

Greatest Challenge 

• Not knowing if there is a MOP leadership team in place to lead and direct the 

MOP’s 

Needs 

• Opportunities for MOP 

• Worship leaders training for all MOP’s  

• Recommended books on Preaching 

 

Prayer Ministry 

Greatest Accomplishments 

• Annual Prayer Conference 

• Answered Prayers/ Praise Report 

Greatest Challenge 

• Conference planning and weekly prayer; relying on a small number of 

participants 

• Absence of Leaders 

Needs 

• Additional leadership support 

• Communication with church leadership 

• Budget of Prayer Conference 
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Assimilation 

Greatest Accomplishments 

• Assimilated over 100 into The Park Church 

• Send members to Georgia for Coaching and Counseling for PLACE 

• Consistent help from the food service ministry to assist with lunch therefore not 

taking additional servers away from other service needs 

Greatest Challenge 

• Opportunity for ministers and leaders to help with our youth PLACE and be more 

visible to our new members 

• Having sufficient volunteers in all aspects of ministry; membership, KCIO 

weekend, graduation 

Needs 

• Ministry connecting with new members 

• More support from Executive team 

• Electronic KCIO registration 

• Consistent youth teachers for KCIO 

 

Home Mission Responders 

Greatest Accomplishments 

• Assisting families and individuals in need 

• Ability to have a team of people who are willing to serve at all services and 

locations. Extending the love of Christ to those who visit 

Greatest Challenge 

• Members not responding to request to serve 

• Handling individuals who may be mentally challenged and those who want or 

expect money on the spot rather than being directed to a resource 

Needs 

• More volunteers at some campuses 

• Flexibility of members when being asked to serve 

• Recruiting more people especially at South Charlotte location 

• More cohesiveness between greeters, first responders, security and watchmen 

Counseling 

Greatest Accomplishments 

• Helping broken people 

• Only counseling ministry at a predominately African-American church in this 

area 
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Greatest Challenge 

• Marketing events 

Needs 

• Follow through of participants 

• Financial support 

 

Youth- Youth Adult 

Greatest Accomplishments 

• Hiring a youth minister 

Greatest Challenge 

• communication 

Needs 

• Relevant leadership 

• Proper resources 

• Accountability 

 

Room in the Inn 

Greatest Accomplishments 

• All the homeless guest we have been able to minister to through the service of 

food, fellowship and accommodations 

Greatest Challenge 

• No challenged provided 

Needs 

• More than enough toiletries, etc. for the whole season so our guest can take some 

with them 

 

Additional Information Comments 

1. At South Charlotte the Choir and Ministers are bringing coffee and tea into the sanctuary. 

I don't see this happening at any other campus. There is a clear sign which states no food 

or drink. Can we get a handle on this issue? I do like the Ministers greeting the congregants 

at the door after the Service, this is a positive change 

2. Allow the ministries under Assimilation to grow and not be affected by other "similar" 

ministries and the conduct of those leaders be negative. The vision of The Park is 

consistently changing, and we have to change with it. **Allow the leaders to make those 

changes instead of stifling because it's not an idea from the "team". **Encourage our 

leaders to make the shift and let them know there are no consequences if they move from 
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where they are to where they are most gifted. **Look at those who have the gifts and where 

they can best be utilized. **There needs to be a Human Resource person available for those 

who may have a grievance that affects a ministry 

3. Stretching from 2 locations without enough involvement to 3 locations has placed more 

responsibility on those that serve. Though we are one church in 3 locations it doesn't seem 

to resonate when it comes to service. People seem to serve at the location that they attend 

and when church wide activities occur at a single location, service needs seems to fall on 

the parties that typically serve at that location and/or the faithful few. 

4. We need to find a way to stir up some enthusiasm about discipleship among a great number 

of people in the congregation. 

5. Difficult to conduct classes during the worship services due to excessive noise. Have been 

told that the Independence location feels like being in a studio, vs. church. No opportunity 

for congregation to fellowship/get to know each other. 

6. Attempting to do more with less has drained and resulted in the loss of some leaders and 

addition of new members has provided new life. Hopefully the trend will continue, and 

navigation of church process will not discourage them. (I have put an orientation in place 

to help) 

7. Additional comment: It is important to understand when people are burnt out and need a 

break. It is equally important to remind and encourage our congregants to become involved 

and serve. The Park has done a good job with this over the past year or so. We should 

continue this kind of understanding and promotion. As great as our Kingdom team is, 

having Bishop make the plea for service is always effective as well. The leadership of The 

Park is excellent in your commitment and example for those of us who lead and serve in 

our respective ministries. 

8. Would be helpful to meet with the leadership several times a year 

9. Before deciding to make big changes, consult with all the people who have been faithfully 

serving and are actually committed to the ministry. They can provide most accurate 

feedback and insight about what works and what may not work. A vital part of youth church 

was eliminated (High school) and that was growing them in knowledge of "church" terms 

and in confidence to lead. Also, they served as inspiration to the younger youth. Currently 

the HS students feel left out and often do not show up for that reason. :( The pacesetter on 

TPN Sunday 11/15/15, understands the concept, that if you have a thriving youth ministry 

the parents will come. Also, our youth are the future church and if we fail them now then 

what? 

10. Rev. Taswell Henderson is an excellent servant leader. He listens to feedback and makes 

the necessary corrections. If something can't be corrected, he is honest as to why something 

can't be fixed. His wonderful personality makes serving in this ministry an enjoyable 

experience. 
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11. Stretching from 2 locations without enough involvement to 3 locations has placed more 

responsibility on those that serve. Though we are one church in 3 locations it doesn't seem 

to resonate when it comes to service. People seem to serve at the location that they attend 

and when church wide activities occur at a single location, service needs seems to fall on 

the parties that typically serve at that location and/or the faithful few. 

12. *Let us be mindful that we are God's representatives. It not only matters how we treat 

others but each other (in house). *Rev. Tas is an awesome leader! 

13. To follow up on return calls and/or email 

14. An up-to-date calendar on the church's website would be helpful, so that people know 

what's going on and how to get plugged in. The church may want to hold a ministry "fair" 

so that people can get connected and learn more about the opportunities available for 

ministry. Make it easier to sign-up for small groups. World Overcomers Church provides 

an excellent example: http://www.worldovercomers.church/connect 

15. The 7:45 a.m. Sunday school at South Charlotte has decreased in all classes. Teachers and 

students are not provided enough time to present the lesson in the amount of time provided 

.It always seems to be a rush to complete the lesson for that Sunday. People are disengaging 

or choosing to engage on-line instead of physically attending services which means that 

Sunday school's attendance has reduced. 

16. I would like the leadership to know that I am grateful for my church and the church body. 

However, I am very disappointed in the decision making of upper leadership, the lack of 

trust in our Music ministry leadership displayed by upper leadership, and the lack of care 

for those God deems of most importance...people. 

17. I would like the leadership to know that I am grateful for my church and the church body. 

However, I am very disappointed in the decision making of upper leadership, the lack of 

trust in our Music ministry leadership displayed by upper leadership, and the lack of care 

for those God deems of most importance...people. 

18. Although I agree with the idea of our Pastor not traveling from campus to campus on any 

given Sunday, I do not understand why the decision was made to not at least rotate locations 

from Sunday to Sunday. I am located at one of the satellite campuses and as a result, I have 

noticed that people are at time disconnected to the message and can be easily distracted. 

The feedback to me has been that they enjoy coming to their particular campus because of 

the relationships they have. else they would just watch online. 

19. We do appreciate the time and energy that Min. Kathryn puts in for us and the ushers. But 

we do recognize the need for the number of responsibilities she has to be lifted so she can 

have a much better work-life balance. If it means we as greeters and ushers must take on 

more so be it. 

20. There are VERY few attendees at the second service at South Charlotte, and very few at 

Bible Study. Difficult to get Ushers and Greeters to serve during those times of very low 

attendance 
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Common Themes 

1. Concern for leader burnout 

2. Budgets for ministries 

3. Need for upgraded technology, equipment 

4. More volunteers for ministries 

5. Better connection/ interactions with church leadership 

6. Community calendar with all church events 

7. Better communication between ministries  

8. Training 
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Appendix C 

 

Analysis of PLACE and KCIO 
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Appendix D 

 

Step Up Survey Responses (2017) 
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Appendix E 

 

January- August Step Up Survey Review (2017) 
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Appendix F 

 

Milestone 1  
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Statement of Purpose 

 The purpose of this consultancy project is to provide students in the Doctoral 

program an opportunity to work within an organization and serve in a leadership 

capacity. As a student in the program, the purpose of the consultancy project is to allow 

the student to use the material and theories in the class and apply them in a practical work 

setting. I hope to offer an academic perspective to a religious organization and complete a 

project that is founded in academic research and grounded in Christian principles. 

Problem Statement 

 Today it is common for larger church congregations to have multiple locations to 

support their many members. The ability of a church to have multiple locations will allow 

the church to reach more people; however, multiple locations required additional 

resources to support ministry needs. The Park Church currently has three locations in 

Charlotte, NC. Each Sunday there are two services at each of the three locations. With 

this dynamic The Park Church is faced with the challenge of ensure that church ministries 

continue to grow and remain effective in all locations.  

Background on Organization 

 The Park Church is one of the largest churches in Mecklenburg County with over 

8,000 members and more who worship virtually on Sundays. Bishop Claude Richard 

Alexander, Jr. is the senior pastor. The church currently operates three separate locations 

within the Charlotte area. The Park Church also owns and operates The Park Expo and 

Conference Center and hosts events such as the Southern Home, Christmas and Spring 

Shows. The church has over 30 ministries within the church that offer support within the 

church and to and the surrounding community. The Park Ministries similar to most 
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religious organizations rely on the volunteer support of their members to facilitate 

operation of the church ministries and programs. Due to this special need, this project is 

being meet with great support from the executive leadership as the services that will be 

provided during this project will be free of charge as the student is a member of The Park 

Church. 

 The environment of The Park Church will present a new challenge during the 

course of the project. Most of the academic and professional background that I bring to 

the project is based in corporate America. The site advisor has always requested that as 

the consultant/student will need to dedicate time to the research of religious curriculum 

and leadership practice and incorporate the findings into the final project. Despite the 

increased time needed to effectively research this topic, this is a positive. As a Christian 

and current leader in my organization this will provide the opportunity to learn about 

material that I can apply to my own personal leadership development. 

Project Decision 

 The decision to undertake this project came from the 2017 call to action for The 

Park Church, to Step Up. The congregation was issued three calls to action, one of which 

was to make the church their #1 non-profit volunteer commitment. With this call to 

actions the church wanted to ensure that all roadblocks that would deter that church 

member, especially new members from becoming active in a ministry were removed. 

Achieving this goal would require analysis of current processes and process changes 

based on the findings. If the church is able to increase engagement among congregants, 

then the organization that would have increased people resources to achieve church 

outreach and ministry goals.  
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Project Boundaries 

 There are many boundaries that exist within the scope of the project and will need 

to be addressed as encountered to increase the success of the project. Boundaries 

identified are listed below 

1. Budget- budget was not a part of the project work and no actual budget exists for 

project work and consultants are not privy to this information. 

2. Inconsistencies in ministry intake and administration processes.  

3. Maintaining project momentum in changing environments 
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Appendix G 

Milestone 2 
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Appendix H 

30-60-90 Survey Critical Activities 
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